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EXECUTIVE SUMMARY

Introduction
The Private Hospitals and Day Procedure Centres Act 1988 requires the licensing of private
hospitals and day procedure centres in NSW.

The Department has prepared the Interim Report to assist in further consultation with
stakeholders. In addition to a discussion of the issues that arose during the review the Interim
Report makes a number of preliminary recommendations and provides further discussion of
options for regulatory refonn.

Further comment is sought from stakeholders on the preliminary recommendations and
additional matters for consideration in the Interim Report. Following consideration of
stakeholder views the Department will produce a Final Report containing recommendations
for consideration by the Minister for Health and the NSW Government.

The operation of the Private Hospitals and Day Procedure Centres Act 1988
The Act requires the operators of private health facilities to be licensed. The Private
Hospitals Regulation 1996 and the Day Procedure Centres Regulation 1996 prescribe a range
of licensing standards.

The Director-General's functions in respect of the licensing and inspection of private
hospitals and day procedure centres are undertaken by the Department of Health's Private
Health Care Branch.

The market for private health facilities
For the 1999/00 financial year NSW hospitals (both public and private) and day procedure
centres recorded 1,838,740 separations. Of these 972,495 (52.9%) involved overnight stay
and 866,245 (47.1 %) were day procedures. As at 10 September 200 1 in NSW there were 91
licensed day procedure centres and 85 private hospitals with 6,305 licensed beds in use.

Objectives
It is proposed that the Act should include a statement of its objectives. Such a statement
should reflect that the objectives of the Act are the regulation of private health care facilities
in the interests of maintaining high standards of care in the interests of the health and safety of
patients.

Recommendation 1

The objectives of the Act be the licensing and regulation of private health care facilities
for the purpose of maintaining standards of health care and professional practice within
those facilities.

Regulatory options
As required by the Competition Principles Agreement the review has considered alternatives
to the current regulatory regime for private hospitals and day procedure centres. The Issues
Paper raised for discussion five separate regulatory options, one of which is the current
licensing system.
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The Department of Health is of the view that regulatory legislation with the objective of
maintaining standards of health care in private facilities will deliver substantial public
benefits. It is recommended that the Department of Health continue to license private health
facilities. It is also recommended that the current regulatory system be updated to reflect
recent developments in both the market and regulatory approaches.

Recommendation 2

That NSW Health continue to license private health facilities.

Distinctions between private hospitals and day procedure centres
The Private Hospitals and Day Procedure Centres Act draws a distinction between private
hospitals and day procedure centres with each being separately defined and subjected to
different licensing standards.

The licensing standards for private hospitals and day procedure centres are to a large extent
comparable, and are in many cases identical. Similarly licensing procedures for facilities of
all types is parallel and where it varies that variation is in large part due to the different
requirements under the licensing standards.

The primary rationale for the distinction between private hospitals and day procedure centres
appears to be the overnight accommodation of patients in private hospitals. It is not
immediately apparent that the distinction retains any utility.

Discussion Point I

Should the licensing of private hospitals and day procedure centres be amalgamated with all
facilities being licensed as private health care facilities?

If amalgamation of licensing is supported should facilities be licensed in separate classes
based on the type and complexity of procedure performed and ifso what classes should be
developed? Should any classification based on the type of procedure performed incorporate
consideration of the type or degree of anaesthesia used?

Discussion Point 2

Should the licensing standards be based on minimum prescribed inputs or outcome standards
or a mixture of the two?

Is it appropriate to adopt by regulation the published guidelines of the learned colleges as an
element of the licensing standards?

Should licensing standards include the prescribing of minimum patient throughput for
particular procedures and if so which procedures and what level of throughput is appropriate?
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Discussion Point 3

Is there a need for licensing to extend to office based surgery carried out by medical
practitioners?

Is there a need for licensing to extend to office based surgery carried out by dentists?

Restrictions on Patient Capacity
Section 9(3)(d) of the Private Hospitals and Day Procedure Centres Act provides that an
application for a private hospital licence may be refused if approval would result in an
increase in the total number of patients who may be accommodated overnight at private
hospitals in New South Wales. This restriction is commonly known as the 'bed cap'.

No similar restriction exists in respect of day only facilities whether they be stand alone or
contained within a private hospital.

It has not been demonstrated that the bed cap delivers, or in fact can deliver, any of the
objectives that are claimed for it nor has it been demonstrated that those objectives are
appropriate for legislative intervention.

Therefore the Department of Health considers that the bed cap should be removed as it does
not appear to meet its objectives and there is no evidence that it delivers a net benefit to the
community.

Recommendation 3

That the restriction on private hospital patient capacity be removed.

Discussion Point 4

Should the restriction on private hospital patient capacity be replaced with a regional hospital
capacity planning mechanism?

Submissions advocating a regional planning mechanism should demonstrate that the public
interest requires such a mechanism, including demonstrating that government planning will
deliver benefits in excess of those that can be delivered by the market, and describe the type
of planning controls envisaged.

3
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Approvals in Principle
When an application for a licence is made the Director-General can either grant an approval
in principle (AlP) or refuse the application. The applicant must address the licensing
standards and probity requirements of the legislation in order to obtain an AlP. An AlP
expires after one year unless it is extended by the Director-General.

The Department of Health considers that the AlP process has substantial utility for both the
Department and for the developers of private health facilities. It is, however, clear that the
utility of the process, from the Department's perspective, is somewhat compromised by the
length of time that many developments take to complete and the resultant lengthy extensions
that are granted.

Discussion Point 5

What role does the approval in principle process serve? How should the process be modified,
if at all, to ensure that it fulfils that role?

Should an annual fee be charged for the retention of an approval in principle and should
holders of approvals in principle be required to periodically provide the Department of Health
with specific infonnation about their corporate structure, ownership, management and
development progress?

Building Development
As the Issues Paper noted the Private Hospitals and Day Procedure Centres Act provides for
the regulations to include design and construction standards for facilities. The Act also
provides that a facility may not be altered or extended unless the Director-General of Health
has given approval.

Class 9a of the Building Code of Australia contains detailed design and construction
standards for hospitals. Given the existence of those standards it is questionable whether the
officers of the Department of Health can effectively add value at the general design and
construction stage of private health care facilities.

However, a compelling case can be made for the Department to continue to be involved in
approval ofthe design and equipping of clinical facilities, such as intensive care and
emergency units, theatres and treatment rooms.

Recommendation 4

That the legislation continue to prescribe minimum standards for clinical areas within private
health facilities but that in all other respects approval, design and construction of facilities be
regulated by local government or the Planning NSW as the case may be.

Discussion Point 6

Which clinical areas should the legislation set standards for? What should those standards
encompass? How should regulation be effected?
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Staffing
Section 41 of the Private Hospitals and Day Procedure Centres Act prohibits the conduct of a
private hospital or day procedure centre unless there is a person appointed to carry out the
duties of chief nurse. The chief nurse is required to be a registered nurse who holds such
additional qualifications as are prescribed. In addition, section 43 requires that there is to be a
registered nurse on duty in the private hospital or day procedure centre at all times when the
establishment is being conducted.

The Department is of the view that the title 'Chief Nurse' should be replaced with the title
'Director of Nursing' .

The Department is of the view that there should be a registered nurse on duty at all times
when a facility providing hospital type services is in operation it does not necessarily follow
that this should be extended to facilities which only provide office type surgery.

[t is also the Department's view that a director of nursing should be required in all facilities
providing hospital type services.

The question of whether each facility requires a dedicated director of nursing warrants further
consideration.

Recommendation 5

That the requirement for each private health care facility providing hospital type services to
appoint a chiefnurse be retained with a change in title to Director ofNursing (with additional
consideration to be given to whether each facility requires a dedicated DON).

The requirement that each private health care facility providing hospital type services have at
least one registered nurse on duty at all times whilst the facility is being conducted be
retained.

Discussion Point 7

Does each individual private health facility require a dedicated Director of Nursing or is it
possible for a Director of Nursing to be responsible for more than one facility? If it is
possible for a Director of Nursing to take responsibility for more than one facility in what
circumstances should this be permitted?

Discussion Point 8

If facilities providing office type surgery only are able to become licensed what sort of
staffing requirements should apply? Submissions should detail the type of staffing
arrangements considered appropriate and consider the impact of those arrangement on patient
safety and amenity.

Enforcement
The Act provides that authorised persons may enter and inspect licensed premises and those
premises the subject of an approval in principle. Authorised officers are also entitled to
inspect the records maintained in a licensed facility. However, difficulties arise when
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complaints are received about unlicensed premises to which authorised officers have no right
of access.

The Department is of the view that the carrying out of complex procedures of the type that
should be performed in a hospital or licensed day procedure centre raises significant public
safety concerns. Given that the Act is designed to minimise the risk of harm to patients
through the maintenance of high clinical standards in private health care facilities the inability
of the Department of Health to effectively police illegal practices in unlicensed facilities is a
major impediment to successful achievement of the Act's objectives.

Therefore it is recommended that authorised officers have a power ofentry to both licensed
facilities and to unlicensed facilities where there are reasonable grounds for believing that a
breach of the Act is occurring.

Recommendation 6

That officers who hold a certificate of authorisation from the Director-General of Health be
empowered to enter unlicensed premises if they have reasonable grounds on which to believe
that a breach of the Act is occurring.

Recommendation 7

That a prosecution under the Act is to take place within two years of the alleged commission
of the offence.

Recommendation 8

That SEI NS be adopted for minor breaches of the Act and regulations.

Discussion Point 9

Should a Provisional Improvement Notice system be adopted in the legislation? If so what
type of matters should it apply to and what type ofpenalties (eg fines or cancellation!
suspension ofa licence) and remedies should apply for failure to comply with a notice?

Other Matters
On 29 June 2001 the New South Wales Parliament passed the Health Care Liability Act
2001. 1 The Act, with the exception of Part 3 of the Act (relating to professional indemnity
insurance), received the Governor's Assent on 5 July 200 I and commenced operation.

1 The Act is available from the Department of Health Website:
www.health.nsw.gov.au/csd/llsb/legislation/HealthCareLiabililyAct200 I.pdf
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Discussion Point 10

Should all licensed private health care facilities be required to hold indemnity insurance?

What type and level of indemnity insurance, if any, should private health facilities be required
to hold? Should the level of cover required depend on the type of procedure a facility is
licensed to undertake?

Part 2 of the Private Hospitals and Day Procedure Centres Act provides for the establ ishment
of the Private Hospitals and Day Procedure Centres Advisory Committee.

Discussion Point 11

Is there a need for the Private Hospitals and Day Procedure Centres Advisory Committee to
be retained? If the Committee is to be retained should its composition be reformed?

The licensing standards under both the Private Hospitals Regulation 1996 and the Day
Procedure Centres Regulation 1996 require licensed facilities to establish medical advisory
committees. Committees must comprise at least five persons each of whom is a medical
practitioner or dentist and may include additional people, for example psychologists or nurses,
as determined by each facility.

Discussion Point 12

Should there be reforms to the nature and structure of medical advisory committees? If so
what should those reforms be?

Part 6 of Schedule I of both the Private Hospitals Regulation and the Day Procedure Centres
Regulation contain detailed provisions with respect to the creation and keeping of clinical
records and patient access to those records.

Recommendation 9

That access to health records kept in private health care facilities be governed by the proposed
Health Records Information Privacy Act.

7
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1. INTRODUCTION

1.1 Background to the review

The Private Hospitals and Day Procedure Centres Act (the Act) was enacted in 1988. The
Act requires the licensing of private hospitals and day procedure centres in NSW, including
both those facilities that are conducted on a for profit basis and those that are conducted on a
not for profit basis. The Act was introduced as part of a package of legislation along with the
Nursing Homes Act 1988 and repealed the Private Health Establishments Act 1982 which, as
the name suggests, regulated a range of private health facilities in NSW including nursing
homes and private hospitals. Prior to 1982 private facilities were regulated under the Private
Hospitals Act 1908-1965.

The review of the Act has arisen from the Competition Principles Agreement and changes
within the private health care landscape since the introduction of the Act in 1988. Amongst
the most important changes are:
• the rapid growth over the last few years in the portion of the community with private

health insurance and its impact on the demand for private hospital services;
• technological changes within health care including developments in anaesthesia and

sedation techniques, the development of less invasive surgical techniques, and the growth
of 23 hour care;

• proposed Commonwealth changes in the classification of day surgery; and
• the rapid growth in the number of procedures that can be perfonned as day only surgery

and the associated growth in the number of day procedure centres.

1.2 The Competition Principles Agreement and the Public Interest Test

In April 1995 the Council of Australian Governments (COAG) agreed to the Competition
Principles Agreement. The Agreement commits Commonwealth, State and Territory
governments to consider, review and, where appropriate, refonn the potentially anti­
competitive effects of all legislation.

It is clear that the Act has an impact on business and competition in the private health care
industry. The Act restricts entry to the market via the licensing system and imposes certain
minimum standards on market participants. Those minimum standards will of necessity
involve service providers incurring some expense and may potentially reduce competition,
efficiency and profitability within the industry.

However, it is essential to recognise at the outset that the Competition Principles Agreement
includes a robust public interest test which is applied when investigating refonns to the
statutory regulation of various industries and sectors of the economy. The public interest test
is incorporated in section 1 paragraph 3 of the Agreement. That paragraph provides:

3) Without limiting the matters to be taken into account, where this Agreement calls;

(a) for the benefits ofa particular policy or course ofaction to be balanced
against the costs ofthe policy or course ofaction; or

(b) for the merits or appropriateness ofa particular policy or course ofaction to
be determined; or

8
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(c) for an assessment ofthe most effective means ofachieving a policy objective;

the following matters shall, where relevant, be taken into account:

(d) government legislation and policies relating to ecologically sustainable
development;

(e) social welfare and equity considerations, including community service
obligations:

(f) government legislation and policies relating to matters such as occupational
health and safety, industrial relations and access and equity:

(g) economic and regional development, including employment and investment
growth;

(h) the interests ofconsumers generally or a class ofconsumers
(i) the competitiveness ofAustralian businesses; and
(j) the efficient allocation ofresources.

It is therefore apparent that while the Government is obliged to review the Act and consider
its impact on competition and efficiency in the industry, the Competition Principles
Agreement does not per se require the removal of existing regulation or preclude the
introduction of additional regulation where that regulation can be demonstrated to be in the
public interest. Indeed the National Competition Council, the body responsible for the overall
administration of the Agreement, has stated in its publication Considering the Public Interest
under the National Competition Policy (November 1996):

"The CPA states that thesefactors [those listed in paragraph 1(3) of the Agreement]
(and any others) may be considered in balancing the ben~fits ofa particular policy or
course ofaction against the costs, to determine the appropriateness or most effective
means ofachieving a policy objective. ... The inclusion ofthe subclause in the CPA
reflects the desire ofgovernments to make clear their view that competition policy is
not about maximising competition per se, but about using competition to improve the
community's living standard.. and employment opportunities...2

A robust application of the public interest test to the private health industry is supported by
the Report of the Royal Commission into Deep Sleep Therapy

"A hospital is far from just a business. It is not like a restaurant, a hotel, a
department store or a bank. It is an institution established to care for people who are
sick andfor people who cannot adequately care for themselves temporarily or
permanently, and to provide medical and nursing care and other services for those
people. The overriding consideration in the conduct ofa private hospitals (and one
might add a public hospital) is the welfare ofthe patients. Special skills, special
experience and qualifications are necessary to conduct such an institution...3

2 Cited in Competition Policy: Friend or Foe. Economic Sumlus. Social Deficit? An Interim Report of the Senate
Select Committee on the Socio-Economic Consequences of the National Comnetition Policy. (Canberra, August
1999), Paragraph 7.17.
3 Volume 7, page 49.
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1.3 The current review

To facilitate the review process, the Department prepared an Issues Paper4 which was released
for public comment in December 2000. The Terms of Reference for the review are detailed
in Appendix A.

As part of the review and in order to assist the development of the Issues Paper the
Department of Health engaged PriceWaterhouseCoopers Economic Studies and Strategies
Unit (the consultants) to undertake an independent economic assessment of the licensing
system and the current restrictions on private hospital capacity (the bed cap). The consultants
provided their report to the Department on 7 June 2000. The consultant's report is annexure
1 to this Interim Report.

The views of consumers and consumer organisations, government bodies, health care
professionals and their professional associations, industry bodies, service providers and other
interested parties were sought on the Competition Principles Agreement issues and other
possible changes to the Act. Twenty-eight submissions were received by the Department in
response to the Issues Paper and a list of those submissions is provided as Appendix B.

1.4 This Interim Report

The Department has prepared this Interim Report to assist in further consultation with
stakeholders. In addition to a discussion of the issues that arose during the review the Interim
Report makes a number of preliminary recommendations and provides further discussion of
options for regulatory reform.

Further comment is sought from stakeholders on the preliminary recommendations and
additional matters for consideration in the Interim Report. Following consideration of
stakeholder views the Department will produce a Final Report containing recommendations
for consideration by the Minister for Health and the NSW Government.

Copies of the Private Hospitals and Day Procedure Centres Act 1988, the Private Hospitals
Regulation 1996 and the Day Procedure Centres Regulation 1996 are available from the NSW
Government Information Service (tel: (02) 9743 7200) and on the Internet site of the
Australian Legal Information Institute (www.austlii.edu.aul.

All submissions received will be considered by the Department of Health during preparation
of the Final Report to the Government. Submissions taking issue with any of the Interim
Report's recommendations and any of the views expressed are welcome.

The Private Hospitals Regulation and the Day Procedures Centres Regulation were remade in
1996 in accordance with the requirements of the Subordinate Legislation Act 1987 and the
Competition Principles Agreement. An opportunity to further review these regulations will
arise following completion of the current review of the Act.

4 The Issues paper is available from the Department of Health Internet site.
(h ItolI:www.health.nsw.goy.au!csdillsb!privhosp/privatchospi tals issucspancr.pdD
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Submissions should be made to:

Legal and Legislative Services - Legal Branch
NSW Department of Health
Locked Bag No. 961
NORTH SYDNEY NSW 2059
Fax: 02 9391 9604
Ph: 0293919606
e-mail-Iegal@doh.health.nsw.gov.au

The c10sin date for submissions is Frida 2 Au ust 2002.

II
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2. THE OPERATION OF THE PRIVATE HOSPITALS AND DAY PROCEDURE
CENTRES ACT 1988

2.1 Background

The Act was enacted in 1988 and, with the exception of section 37, commenced on 1
September 1990. Section 37 of the Act, which makes it an offence to conduct an unlicensed
day procedure centre, commenced on 1 January 1993.

The Act does not contain an objects clause, nonetheless it is apparent, from the contents of the
Act and Regulations and from the then Minister for Health's second reading speech, that the
purposes of the Act are:
• the regulation of private health facilities in the interests of the health and safety of

consumers; and
• to support the effective and efficient planning of health services by allowing the Director­

General of Health to control the number, size and location of hospital facilities in the
State.

The Act requires the operators of private health facilities to obtain a licence to operate from
the Director-General of the NSW Department of Health and prescribes certain operating
standards. The Act also provides that regulations may be made on operational matters
including design and construction standards, facilities and equipment, staffing, administration
and support services and clinical records including patient access to records. Both the Private
Hospitals Regulation 1996 and the Day Procedure Centres Regulation 1996 prescribe
standards in a number of these areas.

2.2 Application

The Act requires that private hospitals be licensed. Section 3 of the Act defines a private
hospital as:

premises at which any patient is provided with medical, surgical or other treatment, and with
ancillary nursing care, for fee, gain or reward, but does not include:

(aJ an institution conducted by or on behalfofthe State, or
(b) a hospital or health service under the control ofa public health organisation

within the meaning ofthe Health Services Act 1997, or
(c) (Repealed)
(d) a nursing home within the meaning ofthe Nursing Homes Act 1988, or
(e) a residential rehabilitation establishment licensed under the Drug and Alcohol

Rehabilitation Establishments Act 1987. [This Act was repealed in 1990]

The Act also requires that day procedure centres be licensed. A day procedure centre is
defined as:

premises at which any patient is admitted and discharged on the same day for such medical,
surgical or other treatment, and in such circumstances, as maybe prescribed by the
regulations, but does not include:

(a) any such premises conducted by or on behalfofthe State, or

12
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(b) a public hospital or health service under the control ofa public health
organisation within the meaning ofti,e Health Services Act 1997, or

(c) (Repealed)
(d) a private hospital licensed under this Act. or
(e) a nursing home within the meaning ofthe Nursing Homes Act 1988, or
(f) a residential rehabilitation establishment licensed under the Drug and Alcohol

Rehabilitation Establishments Act 1987. [This Act was repealed in 1990]

Clause 3 of the Day Procedure Centres Regulation provides:

For the plllposes ofthe definition of "day procedure centre" in section 3 (1) ofthe Act. the
prescribed treatment and circumstances are as follows:

(a) surgical treatment that involves the administration ofa general, spinal. epidural
or major regional block anaesthetic or intravenous sedative otherwise than for
the purpose ofsimpIe sedation,

(b) endoscopic treatment that involves the administration ofa general anaesthetic or
intravenous sedative otherwise thanfor the purpose ofsimple sedation,

(c) treatment that involves dialysis, haemofiltration or haemopeifusion,
(d) treatment that involves prolonged intravenous infusion ofa single cytotoxic agent

or sequential intravenous infusion ofmore than one cytotoxic agent,
(e) treatment that involves cardiac catheterisation.
(f) multidisciplinary care and treatment ofchildren who are less than 5 years ofage

for early childhood conditions relating to developmental. behavioural. feeding or
sleeping disorders.

(3) However, the prescribed treatment and circumstances do not include thefollowing:

(a) emergency treatment provided by a medical practitioner in circumstances that
render impracticable the transfer ofthe patient to a hospital or day procedure
centre,

(b) dental treatment provided by a dentist in the course ofthe practice ojdentistry.

4. Definitions

(I) In this Regulation:

"simple sedation /I means a technique in which the use ofa drug or drugs produces a state of
depression ofthe central nervous system enabling treatment to be carried out in such a
manner:

(a) that verbal contact with the patient can be maintained throughout the period of
sedation. and

(b) that the drugs and techniques used have a margin ofsafety wide enough to render
unintended loss ojconsciousness unlikely.

In effect a private hospital is a facility in which a patient is accommodated and provided with
medical, surgical or other health treatments and ancillary nursing care for fee gain or reward.
A day procedure centre is a facility which a person is admitted to and discharged from on the
same calendar day for medical, surgical or endoscopic treatment involving anaesthesia greater

13
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than simple sedation; dialysis, haemofiltration or haemoperfusion; intravenous infusion of
cytotoxic agents; multidisciplinary treatment involving the management and assessment of
early childhood (less than 5 years) disorders; and cardiac catheterisation.

2.3 Administration

The Director-General's functions in respect of the licensing and inspection of private
hospitals and day procedure centres are undertaken by the Department of Health's Private
Health Care Branch (PHCB).

2.3.1 Licensing
Initial application
On receipt ofa completed application, including the $615 application fee, PHCB advises the
applicant that assessment of the application will take up to 60 days. Assessment of the
application involves:

• advertising of the application; and
• fitness and probity testing which includes:

(a) criminal records checks of all applicants or directors of applicant companies,
(b) a check with the Australian Securities and Investments Commission, and
(c) a check with the Health Care Complaints Commission to determine if any of the

applicants have been or are subject to complaints.

The licensing process can be divided into 4 stages:

I) Assessment for approval in principle (ALP).
2) Issue ofan ALP outlining the conditions of approval, (eg. compliance with relevant

building codes and standards, compliance with licensing standards, appointment of a
Chief Nurse, establishment ofa medical advisory committee).

3) A review of the plans and specifications for the facility.
4) Commissioning inspection and the issue of a licence on completion of the project in

accordance with approved plans and to the satisfaction of the local government
authority.

Transfer of licence
On receipt of a completed application for transfer of a licence, including the $615 application
fee, PHCB advises the applicant that assessment of the application will take up to 60 days.
Assessment of the application involves:

•
•

Advertising of the application; and
Fitness and probity testing which includes:
(a) criminal records checks of all applicants or directors of applicant companies;
(b) a check with the Australian Securities and Investments Commission;
(c) a check with the Health Care Complaints Commission to determine ifany of the

applicants have been or are subject to complaints.

The licence transfer process can be divided into 3 stages:

1) Assessment for approval in principle (AlP).
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2) Issue of an AlP with a request for advice as to the date of settlement of the transaction.
3) Issue of a new licence when fitness and probity checks are complete and advice has

been received from both parties confirming settlement.

Annual licence renewals
Licence fees are due at the end of each calendar year and are paid prospectively. The annual
fee for a private hospital is determined on a sliding scale depending on the number of licensed
beds and ranges between $1,130 and $4,270 (as at 31 December 2000). The annual fee for
day procedure centre is $1,130 (as at 31 December 2000). Licence fees are paid into
consolidated revenue and may not be refunded. Along with the renewal fee licensees must
submit an annual return which includes information relating to corporate and management
structures and details of the chief nurse's current authority to practise.

Conditions of licence
As part of the licensing process the Director-General may impose conditions on a licence.
Common conditions include:

• limiting the accommodation of certain classes of patients (eg psychiatric) to a
particular ward or wing; and

• matters to do with the admission and accommodation of child patients.

Appeal rights
There is provision for appeal to be made to the Minister for Health against licensing decisions
made by the Director-General. The decisions which may be appealed against in this way are:

• a decision to refuse an application for a new licence or transfer of an existing licence;
• a decision to make a licence subject to a condition;
• a decision to issue a notice requiring specified repairs, maintenance, alterations,

extensions or improvements to be carried out; and
• a decision to amened a licence otherwise than in accordance with an application by the

licensee.

2.3.2 Monitoring
Monitoring is undertaken to enforce compliance with licensing standards. Private Health
Care Branch aims to visit each facility at least once every two years, however where there are
concerns about a particular facility those visits occur on a far more frequent basis. During the
inspection process officers of PHCB endeavour to work with the licensees, chief executive
officers and staff of facilities with the aim of improving the standards of safety, care and
services provided for patients. The licensee is advised of the outcome of the monitoring
inspections and where deficits are identified requested to take remedial action.

Inspections are generally undertaken on a cyclical basis with the facility notified prior to the
inspection. However, where an adverse event or a reportable incident has occurred at a
facility an immediate inspection is undertaken to monitor the actions implemented by the
facility to ensure continued patient safety. These visits may also be undertaken in cooperation
with other expert teams such as a Public Health Unit, depending on the nature of the incident
that has occurred.
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The quality improvement approach is considered to be effective and to lead to improved
outcomes for patients. However, prosecution is used ifthere is major breach of the legislation
or compromise in the safety or care ofpatients and the licensee is unwilling to take the
appropriate action to remedy identified deficits.

2.3.3 Complaints
The PHCB investigates any matter concerning standards of care, risks to patient wellbeing, or
any obvious or potential breach of the legislation. Complaints about private hospitals and day
procedure centres are received from a wide range of sources including patients and their
relatives, visitors, staff members, other health professionals and members of the public. A
breakdown of the complaints received for the last three years is provided in Appendix C.

All complaints are assessed for appropriateness for investigation by PHCB according to the
relevant legislation. If a complaint is outside the PHCB's jurisdiction the complaint is
referred to another agency, such as the Health Care Complaints Commission.

The PHCB has an indicative time frame for completion of an investigation of 6 weeks from
date of receipt.
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3. THE MARKET FOR PRIVATE HEALTH FACILITIES

3.1 Market theory

Market theory holds that in a properly operating distortion free market consumers are free to
choose a service provider who provides the service that best meets their needs at the best
price. Purchasing decisions are made based on an individual combination of considerations
including quality, price and convenience. In theory purchasers are free to move between
providers as service levels or prices change and providers are free to enter the market to fill
any unmet demand including a demand for better services or lower prices. The theory holds
that markets are therefore dynamic and encourage competition, innovation and efficiency.

3.2 Size of the market

For the 1999/00 financial year NSW hospitals (both public and private) and day procedure
centres recorded 1,838,740 separations. Ofthese 972,495 (52.9%) involved overnight stay
and 866,245 (47.1 %) were day procedures. Of the procedures performed 57.1 % were
perfonned on public patients, 42.8% were performed on private patients and the status ofthe
patient was either nursing home patient or unrecorded in 0.1 % of cases5

•

Procedures involving overnight stay6
• 972,495 procedures involving overnight stay were performed.
• 729,339 (75%) took place in public hospitals7

•

• 243,156 (25%) took place in private hospitals.
• 611,547 separations (62.9%) were for public patients.
• 341,927 separations (36.9%) were for private patientsll

.

• 98% of the public patients were treated in public hospitals.
• 2% of public patients were treated under contract in private hospitals.
• 35.7% of private patients were treated in public hospitals.
• 64.3% of private patients were treated in private hospitals.

Day only procedures9

• 866,245 day only procedures were performed.
• 507,069 (58.5%) were performed in public hospitals.
• 230,187 (26.6%) were performed in private hospitals.

5 Hospital Statistics for the Stale of New South Wales 1999-00. To be published in the NSW Department of
Health Annual Report 2000-200 I.
6 ibid.

7 Public hospitals is defined in section 15 of the Health Services Act 1997 (NSW) as
(a) a hospital controlled by an area health service, or
(b) a hospital controlled by a statutory heallh corporation, or
(c) a hospital that is a recognised establishment of an affiliated health organisation. or
Cd) a hospilal controlled by the Crown (including the Minister or the Health Administration Corporation).
II For present purposes the term private patient includes privately insured patients, compensable patients, patients
whose care is funded by third parties such as the Department of Veteran's Affairs, and patients who are
Medicare ineligible (such as overseas visitors).
9 Hospital Statistics for the State of New South Wales 1999-00. To be published in the NSW Department of
Health Annual Report 2000-2001.
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• 128,989 (14.9%) were performed in licensed day procedure centres.
• 437,711 (50.5%) procedures were performed on public patients.
• 428,505 (49.5%) procedures were performed on private patients.
• 23 patients were nursing home type patients and the status of the patient is not known for

the remaining 6 patients.
• 97.8% of public patients were treated in public hospitals.
• 1.2% ofpublic patients were treated under contract in private hospitals.
• I % of public patients were treated under contract in licensed day procedure centres.
• 18.5% of private patients were treated in public hospitals.
• 52.4% of private patients were treated in private hospitals.
• 29.1 % of private patients were treated in licensed day procedure centres.

As at 10 September 2001 in NSW there were 9I licensed day procedure centres and 85
private hospitals with 6,305 licensed beds in use.

The bed occupancy rate in private facilities for the 1999/00 year was 73.8% which compares
to a rate of72% in 1998/9 and 71.1 % for 1997/8. 10

3.3 Market distortions

The term' market distortion' is used to describe external factors that impacts on the operation
of the free market and influences the actions of market participants. Market distortions
include those actions of governments, such as the Medicare system and State Government
licensing standards, that are designed to address market failures.

The figures above show that the market for private health services is substantial. Fluctuations
in the number of facilities and the usage of those facilities, as well as developments in
procedures and technology, demonstrate that the market is reasonably dynamic. However,
there are a number of factors, structural and legislative, which distort the market by increasing
consumer demand and reducing the capacity of the market to respond to that demand.

3.3.1 Demand side distortions
Demand distortions in the health services market are generally caused by third parties paying
for care thereby sheltering both consumers'and providers from concerns about the cost of
care. These distortions generally operate to increase the demand for services. The most
significant distortions are:

• the existence of the Medicare system; and
• the Commonwealth Government's taxation and subsidy policies, including the 30% rebate

on private health insurance, which encourage the take-up of private health insurance.

Medicare
The Medicare system is a system ofuniversal health care provided by the Commonwealth
Government and funded via a levy on each taxpayer's annual taxable income (the levy). The
levy is currently set at 1.5% of taxable income and is applied in addition to nonnal income

10 NSW Department of Heallh Annual Report 1999-2000, Appendix 6, http://internal.health.nsw.gov.au/health­
public-atTairs/ar9900/nswhealth ar9900.pdf
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tax. High income earners who do not hold approved private health insurance are also liable to
pay a Medicare surcharge of 1% of their taxable income, while those on very low incomes
and certain other exempt individuals (such as eligible war veterans) are exempt from the
levyll.

Under the Commonwealth/State Medicare Agreement all eligible patients must be given the
option of being treated as public patients in the public system (including in contracted private
hospitals). When a person is treated as a public patient there is no cost to the patient for the
treatment and accommodation services provided. Clearly in a situation where there is no
directly related financial cost to consumers, given that the Medicare levy is paid based on
taxable income and not how much health care is consumed, there is little if any financial
disincentive to consumption.

Private health insurance incentives
Private health insurance on the other hand would, in the absence of external factors, not
distort the market as contributors to a particular scheme have paid for a particular level of
cover which generally has an annual or bi-annual monetary limit. However, the private health
insurance market is not free of external distortions. The most significant distortions in the
health insurance market are the Commonwealth Government's incentives to encourage the
increased take-up of insurance. These incentives include:

• the additional 1% Medicare levy on high income earners who do not have approved
private insurance, effective from 1 July 1997;

• the 30% rebate on premiums, effective from 1 January 1999;
• the requirement for health insurers to offer no gap and known gap insurance products; and
• modifications to the community rating system to encourage people to take up insurance

prior to their 31st birthday, otherwise known as lifetime health cover, effective from 1 July
2000.

These initiatives appear to have resulted in a substantial increase in the number of Australians
with private health insurance. The following table provides some relevant figures and more
detail can be obtained from the Private Health Insurance Administration Council website. 12

Table 1: Private health insurance rates
NSW Australia

30/6/01 45.8% 44.9%
30/6/00 44.8% 43.0%
30/6/99 30.9% 30.6%
30/6/98 30.8% 30.5%
30/6/97 32.1% 31.9%

The substantial increase in private health insurance could be expected to result in an increase
in the number of incidents of service in private hospitals and day procedure centres and this
expectation is borne out by the Department of Health's inpatient statistics. 13

II See the Auslralian Tax Office website for more information on the Medicare levy
http://www.ato.gov.au/conlent.asp?doc=/contentlormsboa/oi_ml.htm
12 http://www.phiac.gov.au/phiac/fr)ndex.hlm

13 NSW Department of Health Annual Report 199617. Appendix 6,
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Table 2:
1994/5 1995/6 * 1996/7 1997/8 1998/9 1999/00

Public hospitals 106.8 100 96.8 98.2 97.9 95.5
overnight (all
patients)
Public hospitals 116.0 100 92.8 84.9 81.0 80.1
overnight (private
patients)
Public hospitals 91.8 100 104.3 109.9 111.2 109.2
day only (all
patients)
Public hospitals 102.5 100 98.3 93.5 88.1 87.4
day only (private
patients)
Private hospitals 101.3 100 103.5 104.8 107.1 111.5
overnight (all
patients)
Private hospitals 92.8 100 114.3 121.4 130.8 142.6
day only (all
patients)
Day procedure 93.5 100 106.9 117.6 115.5 122.9
centres (all
patients)
Total State 105.6 100 98.3 99.9 100.1 99.2
overnie:ht
Total State day 92.2 100 106.8 113.3 115.8 118.1
only
* Note base =- 100.
1995/6 has been selected as the base year as it is the last complete reporting year before the election of the
current Federal Government and the strategies designed to increase private health insurance were proposed
and imolemented.

The figures also demonstrate a very substantial decrease in the number of private patients
treated overnight in public facilities and a lesser but nonetheless substantial decrease in the
number of private day only patients treated in public hospitals. This decrease is in marked
contrast to the growth in the number of overnight patients treated in private facilities and the
very substantial growth in the number of day only patients treated in private facilities.

3.3.2 Supply side distortions
There are potentially a number of factors that can operate to distort the supply of services in
private hospitals and day procedure centres. The most significant of these factors are:

• State Government licensing requirements;
• the restriction on the number ofprivate hospital beds, or the 'bed cap';

NSW Department of Health Annual Report 1997/8, 1998/9, 1999/2000 Appendix 8, all these reports can be
accessed from www.health.nsw.gov.aulpubs/rcDorts The figures for 1999/2000 will be published in the Annual
Report for 2000/2001.
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• facility/health fund contracting;
• Commonwealth Government recognition of facilities for Medicare and insurance

purposes;
• the licensing/registration of health professionals and non-statutory restrictions on the

number of medical specialists; and
• local government building and development restrictions.

(a) State Government licensing requirements
The requirement that private facilities be licensed by the State Government quite clearly
imposes restrictions on the supply of services in that not all potential service providers may be
able or willing to meet the licensing requirements. Part of the inability or unwillingness of
providers to meet those standards may be due to the costs of compliance and of applying for
and renewing the licence each year.

(b) The 'bed cap'
The bed cap is explicitly designed to restrict the supply of private hospital beds in NSW. The
cap has arisen from section 9(3)(d) of the Act which allows the Director-General to refuse an
application for a licence where approval would result in an increase in the number of patients
that may be accommodated overnight in private hospitals in NSW. Section 14(d) of the Act is
also relevant and requires that a licence for a private hospital is to specify the maximum
number of patients that may be accommodated overnight in the facility.

The bed cap applies only in respect of private hospitals and there is no similar limitation on
day procedure centres.

(c) Facility/health fund contracting
Health insurance funds are regulated by the Commonwealth Government under the National
Health Act 1953 and the Health Insurance Act 1973. Recent legislative amendments at
Commonwealth level, associated with the policy to increase private health insurance in the
community, have allowed funds to contract with private facilities to provide 'no gap'
coverage for fund members using those facilities. The Issues Paper noted that it is expected
that health funds will limit the number of facilities that they contract with, and a number of
submissions to this review have argued that the funds are beginning to utilise their bargaining
power in this respect.

There is no evidence that contracting between health funds and private facilities has at this
stage had any impact on the supply of private facilities although there is potential for such
contracting arrangements to have an impact on ease of entry to the market.

(d) Commonwealth Government recognition of facilities
The Commonwealth Government recognises or 'declares' private facilities for the purposes of
the National Health Act and the Health Insurance Act. Such recognition allows for the
payment of Medicare and private insurance rebates for treatment provided in recognised
facilities.

In essence the Commonwealth relies on State licensing in determining whether a private
facility is recognised. There is no evidence that the need for Commonwealth recognition
places any additional constraints on the supply of facilities although if State licensing were
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removed the Commonwealth may be forced to introduce a new process for recognition of
facilities which may impact on supply.

(e) Restrictions on health professionals
Legislation requiring the registration or licensing of health professionals and restricting
certain potentially dangerous practices places nominal restrictions on the establishment and
operation of health care facilities both private and public. In circumstances where licensing
requirements oblige facilities to employ particular staff or to have certain staff on duty, for
example registered nurses, an inability to attract the necessary number of appropriately
qualified staff could prevent a facility from opening or force the closure of an existing facility.

Limitations on the carrying out of certain potentially dangerous health practices, such as
delivering babies and prescribing powerful drugs, to particular registered health professionals
may also place restrictions on the range of services that can be provided in particular facilities
and therefore on the profitability and supply of those facilities.

Furthermore restrictions placed by training organisations and professional colleges on the
number ofpractitioners, such as medical and dental specialists, they will train may also limit
the procedures that can be undertaken in a facility that is unable to attract practitioners with
the training to undertake those procedures. The restrictions on health practitioners may be felt
most acutely in rural and regional areas and thereby further distort the distribution of facilities
within the State.

(t) Building and development restrictions
In addition to the controls placed on building developments and alterations by the Private
Hospitals and Day Procedure Centres Act and regulations, building and development
approvals are administered by local government via the Building Code ofAustralia (BCA96).
BCA96 comprises a series of comprehensive codes for the design and construction of
buildings in various classes including class 9 which applies to hospital facilities but not
uniformly day procedure centres.

The imposition of building and development standards under BCA96 has the potential to
increase the cost of establishing a private hospital facility, and make it more attractive to
establish a day procedure centre. The application of BCA96 therefore clearly has the
potential to impact on the supply of both private hospitals and day procedure centres. In
addition the need for local government approval of a development application may have an
impact on supply in particular areas. This requirement may also favour day procedure centres
with their shorter operating hours, including lower weekend utilisation, and smaller
community footprint.

3.4 Other restrictions on competition

There appear to be a number of additional restrictions on competition in the market for private
health facility services and these restrictions would appear to be most acute in the day
procedure centre field.

The Act defines a day procedure centre as

..premises at which any patient is admitted and discharged on the same day ...
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The phrase the same day means the same calendar day rather than within a period of24 hours.
The use of this meaning of day obviously places restrictions on the ability of a centre to
innovate with respect to flexible operating hours that might suit both practitioners and
patients. There is also a restriction placed on the ability of a centre to provide extended post­
operative care in those instances where it may be required and in such a case it may be
necessary to discharge the patient or transfer them to either a public or private hospital for
overnight recovery. An indicator of the impact that this has on day procedure centres may be
gauged from the relative growth in the number of day only procedures perforn1ed in private
hospitals in comparison to day procedure centres, see table 2.

The licensing system for private health facilities, both private hospitals and day procedure
centres, may also preclude them from offering alternative models of outreach care such as
hospital in the home. The Commonwealth Parliament recently passed the Health Legislation
Amendment Act (No 1) 2001 which has amended the National Health Act to allow the
payment of benefits where outreach services (such as hospital in the home) are provided by
private health care facilities. The public sector has been able to offer these types of service
for some time but it is unclear whether the Private Hospitals and Day Procedure Centres Act
allows licensed facilities to take advantage of the recent Commonwealth legislative change.

3.5 Application of competition principles

Competition principles have an important role to play in determining the most appropriate
level of regulation in the private health facilities market. However, that is not to say that
application of the competition principles should be undertaken in a narrow fashion. Given the
nature of the services being provided in the market and the potentially catastrophic, at least on
an individual level, consequences of certain market failures the public interest test (see above
at 1.2) must be given due weight in considering the level and nature of regulation in this area.
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4. OBJECTIVES

4.1 Objectives of the current Act

The Issues Paper noted that in the absence of a statement of objects in the Act the objectives
appear 10 be to:

• minimise the potential risk of harm that would be posed by the entry of unscrupulous or
substandard operators in the market for private health facilities;

• ensure that consumers can have some confidence regarding the standard of care provided
in these facilities through:
l)ensuring the probity of the persons managing the facility;
2)prescribing those policy and operational factors, such as staffing and equipment needs,

which are concomitant to the provision of good clinical care by health care
professionals;

• ensure the provision of appropriate clinical resources at each facility; and
• support public health services planning by allowing State health authorities to control the

number, size and location of both private and public hospitals.

No submission took issue with this summation of the objectives of the current Act.

4.2 What are the problems that the legislation seeks to address

The Issues Paper noted a number of problems in the market that the Act is claimed to address.
These problems are:

• Information problems in that consumers generally do not have sufficient knowledge to
make an informed decision about the facility they will choose for a particular procedure.
Therefore consumers are generally guided by their treating practitioner in the choice of
facility and the practitioner may have a financial interest in the facility of choice.

• The potential for a failure in private facility standards to impact adversely on the public
health system. This impact can occur in that specific instances 0 f misadventure in the
private system may result in patient admission to the public system. In addition, and far
more importantly, a loss of public confidence in the private system will inevitably result
in a significant number of those patients who would normally seek treatment in the private
system seeking treatment in the public system with consequent impacts on public hospital
budgets and waiting lists.

• The potential for over investment in and over use of private facilities.
• The potential for the distribution of private facilities to be inappropriately skewed in

favour of metropolitan areas at the expense of rural and regional consumers.

Submissions drew attention to a number of other alleged problems within the market that the
legislation should address. These problems include:

• The risk from procedures carried out in the rooms of medical practitioners and dentists
(office based surgery). Submissions also argued that it was anti-competitive to subject
day procedure centres to a higher level of regulation when the nature of the procedures
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carried out in the centres was often indistinguishable from those carried out as office
based surgery.

• The need to regulate the number and location of day procedure centres in order to prevent
oversupply in particular areas.

4.3 The objectives of the Act as identified by PriceWaterhouseCoopers

PriceWaterhouseCoopers Economic Studies and Strategies Unit (the Assessment Team)
examined the legislation, relevant extracts from Hansard and Department of Health Policy
Statements as well as consulting with key stakeholders to reach a conclusion as to the
objectives of the legislation. The Objectives have been divided into the objectives of the
licensing system and the objectives of the restriction on private hospital patient capacity.

The Assessment Team came to the conclusion that the objectives of the licensing scheme are
to:

• protect public health and safety;
• ensure quality of health care provision;
• reduce the physical and financial risks to the public; and
• promote public confidence in the private health care system. 14

The Assessment Team came to the conclusion that the objectives of the restriction on patient
capacity are to:

• provide a means for planning controls;
• control over-investment in private hospitals;
• achieve a more even distribution ofprivate hospital services; and
• protect consumers from supplier induced demand. IS

4.4 Is there a need for legislative intervention to address these problems?

4.4.1 Information problems
Consumers in the market for health care services are generally considered to lack the detailed
technical knowledge that is required to make informed decisions about the services that they
require and the most appropriate practitioner and facility to provide those services. In the
circumstances patients often rely on the recommendation of their treating practitioner in
choosing both specialist practitioners and the facility, be that public or private, in which to
have a procedure undertaken. While it is not suggested that practitioners would refer patients
to sub-standard facilities it is nonetheless the case that practitioners can have conflicts of
interest in this area. These conflicts can arise from a practitioner having a direct pecuniary
interest in a particular facility and from the interest that arises from practitioners having
operating and admitting rights in a limited number of facilities. To a certain extent sections
II2A and 112B of the Medical Practice Act address this matter by making it an offence for a

14 PriceWaterhouseCoopers, The National Competition Policy Review of the Private Hospitals and Day
Procedure Centres Act - Economic Assessment, pages 7-8.
15 Ibid, page 9.
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person to offer or accept a benefit for referring or recommending patients for particular
services.

In these circumstances it is to a patient's advantage that a facility is subject to an independent
licensing regime which is designed to ensure that specified standards are complied with. To a
certain extent the patient is thereby relieved of the need to inquire into the standards in an
individual facility. To a lesser degree the same can be said for treating practitioners who can
also have some assurance that the facilities to which they admit patients and in which they
operate are subject to independent standards monitoring.

In the absence of State Government licensing there would be a market created for
accreditation bodies, health insurance funds or other private infonnation providers to develop
systems to provide consumers with information on the standards and performance of
individual private facilities. While such a system would be able to provide infonnation to
consumers it would require greater diligence on the part of consumers to seek out that
information. In addition such a system assumes that the consumer, or their agents, have
sufficient technical knowledge to ask the right questions in each case.

However, the health insurance funds have cautioned against the assumption that in the event
of deregulation they could playa more active role in providing infonnation to consumers.

"Regulation is not the core business ofhealth funds, and would not be an appropriate
role, especially in the context ofconducting business and contracting with private
hospitals and day procedure centres. ,,16

"Medibank Private strongly rejects the proposal that as an alternative to the current
licensing system, health funds could play an increased role in monitoring and
improving standards ofhealth care. Whilst Medibank Private seeks to influence that
high quality health care is delivered to its members at all times, the role ofhealth
funds may be seriously compromised ifthey are also required to monitor health care
facilities. ,,17

There is therefore a strong argument that can be made for the legislative intervention of
Govenunent to address the imbalance of information in the market.

4.4.2 The impact on the public hospital system ofa lapse in private facility standards
While adverse events already occur in private facilities, just as they do in public facilities,
deregulation could result in some reduction in standards and an increase in the frequency of
adverse events. Each adverse event in a private facility has the potential, depending on its
nature and the nature of the facility in which it occurs, to result in a transfer to a public facility
with a resulting impact on the availability of public services.

Furthermore any significant increase in adverse events may result in a weakening of overall
public confidence in private health industry. In such a case there would be greatly increased
pressure on the public system as patients would elect to enter the public system rather than the
private system. In this scenario public hospital waiting lists would grow and the cost of the

16 Submission, NSW Health Funds Association, page 12.

17 Submission, Medibank Private, page 2.
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public system would also grow as not all patients who move across from the private system
would elect to be treated as private patients, particularly where they have to join a waiting list.

There is therefore an argument that it is clearly in the public interest for the State Government
to regulate private facilities in order to prevent a substantial increase in the pressure on the
public system. It can also be argued that Government regulation assists the private sector to
compete with the public sector by encouraging public confidence in private facilities.

4.4.3 The potential for over-investment in and overuse ofprivate facilities.
It is not at all clear from a health perspective why over-investment in private health facilities
is a problem that requires legislative attention. Investment decisions are taken by industry
based on its research into the need for those services and the estimated return that can be
achieved on investment. Where industry has over-invested in capacity it would be expected
to experience diminished returns to the point where it becomes no longer economically viable
to continue to operate.

However, this simplified analysis seeks to describe investment decisions in a free market
situation. The free market analysis discounts the ability of service providers to influence
demand for their products, if such an ability in fact exists, and the impact that demand
generation has on overuse of services and on public health in general. The analysis also
ignores the possibility that over-investment may result in under-utilisation of individual
facilities and reduced cash flows which may have an impact on quality of care.

This is a complex issue and one that will be addressed in detail in chapter 7 which deals with
the limitation on private hospital capacity (the bed cap).

4.4.4 The potential for private facilities to be inappropriately skewed in favour of
metropolitan areas.
There is clearly a benefit to the community and the public health system in having a statewide
spread of private health facilities that approximates population distributions. The benefits that
a spread of facilities generate are many and varied. The benefits to individuals include:

• The ability of a patient to be treated close to home and by their regular practitioner(s).
• Ease of access for family and friends, and the benefits this has in tenus of recovery times.
• Improved capacity for patients to be discharged early with follow up treatment provided

on an outpatient basis, with a reduction in problems associated with long hospital stay
including infection and mobility related ailments.

• The ability for patients to be treated in the private sector at a time that suits them rather
than when they reach the head of a waiting list.

Benefits to the public health system include:

• The ability of private patients to access local private facilities may free up capacity within
the public system to the benefit of public patients and help reduce waiting lists.

Benefits to local economies and the State economy include:
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• The siting of private health care facilities in non-metropolitan areas has the benefits of
attracting health professionals to the area as well as creating a host of employment
opportunities within a facility and the service industries that support it.

• Building and development of facilities can have an important one-off impact on local
economies.

• The ability of people to be treated close to home, family and friends may assist in
restraining the amount of sick and compassionate leave that is taken as a result of
hospitalisation. Such a reduction would be expected to have a small impact on the
productivity of the economy both at local and State levels.

Data supplied by the Department of Health's Private Health Care Branch shows that
83.7% of approved private hospital beds (and 80.7% of private hospitals) are situated in
metropolitan areas 1 and 16.3% are in rural areas. Private hospitals located in metropolitan
areas accounted for 85% ofprocedures carried out in private hospitals 1999/2000. 19 This is in
comparison to demographic data that shows 77.4% of the State's population live in the
metropolitan areas and 22.6% live in rural areas.20 Of the private facilities located outside the
metropolitan area the majority are situated in the larger rural cities such as Albury, Armidale,
Bathurst, Coffs Harbour, Dubbo, Lismore, Port Macquarie and Wagga Wagga. In
comparison the same data shows that 85.7% of day procedure centres are located in
metropolitan areas.

Of the 17 area health services, 9 metropolitan and 8 rural, 3 metropolitan areas which account
for 31.7% of the State's population account for 56% of day procedure centres, 49.4% of
private hospitals and 48.7% ofprivate hospital beds. Those areas are Central Sydney,
Northern Sydney and South Eastern Sydney.

There is therefore evidence that the current restrictions on private facilities do not necessarily
promote so-called 'rational planning' of facilities with a very high proportion of facilities
clustered in a few metropolitan areas. That said however the clustering of private hospitals,
which are subject to controls, appears to be slightly less concentrated than for day procedure
centres, which are not subject to controls.

Obviously investors will not choose to site facilities in areas where they cannot make the
required return on investment and no amount of planning control will encourage them to do
so. It is therefore unclear that placing restrictions on private facilities, particularly private
hospitals, is an effective way of planning for the distribution of health services and it is
therefore also unclear whether this is an appropriate objective for legislation.

4.4.5 Procedures carried out in the rooms ofmedicalpractitioners and dentists (office
based surgery).
Medical practitioners and dentists are regulated in professional practice by the Medical
Practice Act 1991 and the Dentists Act 1989 (soon to be replaced by the Dental Practice Act
2001) respectively. As such their activities in rooms are subject to requirements that they act

18 The metropolitan area incorporales Sydney, the Hawkesbury, Penrith, the Blue Mountains, the Hunter and the
llIawarra.
19 NSW Department of Health Annual Report 1999-2000, Appendix 6, http://intcmal.hcalth.nsw.gov.aulhcalth­
public-affairs/ar990(J!nswhealth ar9900.pdf

20 Dala supplied by Ihe Department of Health's Statewide Services Development Branch
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in a professional manner and subject to legislative controls such as the relevant infection
control regulations in the Medical Practice Regulation 1998 and the Dentists (General)
Regulation 1996.

That said however, a number of submissions to the review as well as the Report of the
Committee of Inquiry into Cosmetic Surgery21 (the Cosmetic Surgery Report) have called for
the regulation, via the Private Hospitals and Day Procedure Centres Act, of the provision of
services under local anaesthesia and sedation in the rooms of medical practitioners and
dentists.

Submissions include:

"The problems in the market place that have perhaps been identified but not
addressed is in relation to procedures carried out in doctors rooms and medical
centres in private practice that are bordering on day surgery. ,,22

Recommendations 4a and 4b of the Cosmetic Surgery Report are as follows:

4a. Amend the Private Hospitals and Day Procedure Centres Act and the Day
Procedure Centre (sic) Regulation to require licensingfor allfacilities where medical
procedures are performed using local anaesthetic and sedation. New riskfactors
should be defined under the Act, including level ofdrugs and drug combinations,
patient assessment and selection and adequate provision for recovelY and discharge
ofpatients and risks associated with lasers. (majority view)

4b. The licence should be conditional on certification by a thirdparty accreditation
body, provided on afee for service basis.

However in coming to these recommendations the Committee found that

the main indicator ofrisk .. is complications arisingfrom mismanagement of
anaesthesia23

.

The Committee also noted that

a lack ofdata makes it d!fficult to gauge the complications arisingfrom procedures
being performed in doctors' rooms. ...

The risk factors associated with procedures performed in doctors' rooms are similar
to those in day procedure centres, even though the actual risks may be different. 24

Therefore while the Committee found that the factors contributing to patient risk in office
based surgery are the same as in more complex surgery it was unable to assess the actual risk
to patients and frequency of complications due to a lack of data. Similarly this review has

21 Health Care Complaints Commission, 1999, ISBN 0 9586382 I 7.

22 Submission, Australasian Day Surgery Association, page 3.

23 Report of the Committee of Inquiry into Cosmetic Surgery, Health Care Complaints Commission, page 29.
24 Ibid, page 30.
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received no infonnation nor been presented with any compelling argument that suggests a
need for increased regulation of office based surgery.

However, it is of significant interest that the Commonwealth Department of Health and Aged
Care (CDHAC) has suggested categorising, or grading, day procedure centres based on the
patient classification system. Within this framework a Level 4 facility would be a facility that
provides day only procedures in an office based surgery under either local anaesthesia or local
anaesthesia and sedation. The patients of a facility that meets these Commonwealth criteria
would then be able to access private health insurance benefits for those procedures but only if
the facility is recognised by the Commonwealth. Such recognition is currently premised on
the facility being licensed by the State. There would therefore be a substantial incentive for
the operators of those facilities to obtain State licensing without the need to mandate it
through legislation.

4.4.6 Regulatioll ofthe number alld 10catio1l ofday procedure celltres in order to prevent
oversupply in particular areas.
The Australasian Day Surgery Association in its submission appears to have argued that there
should be restrictions placed on the approval of day procedure centres particularly with
respect to geographical distribution and the type of service that can be offered.

"The Act when under review should look at geographical issues in the placement on
new centres seeking approval oflicences, and the types ofservice being offered. ..2S

The figures cited above in 4.4.4 show that the geographical placement of day procedure
centres is to a small extent more heavily skewed in favour of inner metropolitan areas than the
distribution of private hospitals. However, a number of factors may be at work here including
the fact that most day procedure centres are small facilities conducted by one or more medical
practitioners. Day procedure centres may therefore tend to cluster around hospitals to which
the facility owners have appointments or visiting rights. In addition it is reasonable to
postulate that day procedure centres cluster in inner metropolitan areas as these areas have a
higher proportion of privately insured patients than many rural and outer metropolitan areas.

The Association has not presented an argument in support of restricting the number of each
type of day procedure centre or restrictions on the geographical placement of those facilities.
The only arguments that the Department can envisage supporting this proposal are that it
would allow a more 'equitable' distribution of facilities and that it would help limit the
problems associated with supplier induced demand. These arguments are dealt with in more
detail in chapter 7 in relation to the private hospital bed cap. Suffice to say that it is unclear
that there can ever be a truly equitable distribution of facilities and that notions of degrees of
equity often turn on where the relevant commentator is standing. Furthennore, it is unclear
that there is a problem associated with supplier induced demand and even more
fundamentally whether such a phenomenon in fact exists.

4.5 Proposed objectives of the Act

It is proposed that the Act should include a statement of its objectives. Such a statement
should reflect that the objectives of the Act are the regulation of private health care facilities

25 Submission. Australasian Day Surgery Association, page 4.
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in the interests of maintaining high standards of care and practice in the interests of the health
and safety of patients.

Recommendation 1

The objectives of the Act be the licensing and regulation of private health care facilities
for the purpose of maintaining standards of health care and professional practice within
those facilities.
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5. REGULATORY OPTIONS

5.1 Introduction

As required by the Competition Principles Agreement the review has considered alternatives
to the current regulatory regime for private hospitals and day procedure centres. The Issues
Paper raised for discussion five separate regulatory options, one of which is the current
licensing system.

The following alternative options were raised for discussion in the Issues Paper:

I) No market specific regulation.
2) Voluntary third party accreditation combined with a Government information campaign.
3) Negative licensing.
4) The status quo.
5) Legislative recognition of third party accreditation.

5.2 Overview of the options

5.2.1 No market specific regulation
Adoption of this option would see the Act and regulations repealed and not replaced. If this
option were adopted there would be no specific controls on the number, size or location of
private health facilities nor would there be any state controls on who may establish, own or
operate such a facility.

That is not to say, however, that there would be no regulation of the services provided by
private health facilities. Local government would retain regulatory oversight for the location
of facilities and building standards through application of planning instruments and the
Building Code of Australia (BCA96). In addition many, ifnot most, services provided within
private health facilities will be required to be given by registered health professionals. While
there are few explicit legislative restrictions on specific treatments it is a simple matter of
good risk management, of considerable interest to a facility's insurers, that appropriately
qualified and registered practitioners provide, or at the very least supervise the provision of,
treatments. Where services are provided by registered health professionals, such as medical
practitioners, nurses and dentists, the relevant professional registration board is responsible
for maintaining professional standards.

In a broader sense private facilities will also be subject to the general laws of negligence and
contract as well as the provisions of the Fair Trading Act 1987 (NSW) and the Trade Practices
Act 1974 (Cth). Furthermore, private facilities will also be subject to the general complaints
provisions in the Health Care Complaints Act and the controls laid down in the Poisons and
Therapeutic Goods Act.

In addition to legislative restrictions there would be certain market based controls that
facilities may wish to avail themselves of, or be required to utilise by their risk managers. For
example private facilities could seek accreditation by one or more of the industry accrediting
bodies and promote that accreditation to both patients and health care practitioners, as an
indicator of the service's quality and standards. Examples ofthird party accreditation models
widely used in the private health care industry are:
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• the Australian Council on Health Care Standards (ACHS) Accreditation Program, which
is the most common model of accreditation in use; and

• ISO 9000, promoted by Standards Australia.

This general framework will continue to apply under all options although in some cases
specific statutory provisions may make some of the features of the general framework
unnecessary.

It is also worth considering what role the Commonwealth would play in regulating private
facilities if there were no state based regulation. Under the National Health Act the Federal
Minister for Health can "declare", or recognise, a private facility for the purposes of the
Health Insurance Act. What this means is that Medicare benefits can be paid for medical
services provided in that private facility and private health insurers must pay (at least) the
basic benefit for the accommodation provided within the facility. Currently the
Commonwealth relies on state licensing to monitor and maintain standards and a facility is
generally recognised on proof of state licensing. If the State was to withdraw from licensing
the Commonwealth Government may be forced to develop and apply a comprehensive
assessment and monitoring system for private facilities.

5.2.2 Voluntary third party accreditation combined with a government information
campaign.
Adoption of this model would see the repeal of the current Act and regulations. As with
option 1 service providers could seek accreditation by one of the recognised accrediting
bodies and could then promote that accreditation to both patients and health care practitioners,
as an indicator of the service's quality and standards. The significant difference in this option
is that the Government would also conduct a public education/information campaign to
promote the benefits to consumers of utilising accredited facilities.

Again this approach would have significant implications for Commonwealth Government
recognition of private facilities and the Commonwealth may forced to develop and apply a
comprehensive assessment and monitoring system for private facilities.

5.2.3 Negative licensing
A negative licensing model provides for minimum standards which must be adhered to.
Service providers would be able to establish a service and operate without restriction until
excluded. Exclusion could occur as a result of complaints that the minimum standards are not
being adhered to, such as complaints regarding the quality of service. Under this option any
person would be free to set up a private health care facility, and subject to other legislation,
would not be required to submit to probity checks, nor would the proposed premises have to
be assessed as to their suitability as a health facility. This option would also require the
development of standards against which complaints would be assessed and it would be
necessary to separately provide powers for the appropriate body, such as the Health Care
Complaints Commission, to investigate complaints.

5.2.4 The status quo.
Under this option the present statutory licensing system would be retained although the
regulatory system could be modified to remove those anti-competitive elements which are not
in the public interest. Further modifications, such as the incorporation of outcome or
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performance based standards rather than the current prescriptive input based licensing
standards, could be considered as part of this process.

5.2.5 Legislative recognition ofthird party accreditation
Under this option a statutory licensing system would be maintained. However, the
prescription of specific licensing standards would be r:eplaced by a requirement for private
health care facilities to have approved third party accreditation before a licence is issued and
the facility can operate.

Features of both options 2 and 4 are incorporated into this model. The State would continue
to conduct fitness and probity checks of applicants for licences and would maintain a
complaint handling and monitoring role. Loss of accreditation would result in licence
removal.

A variation on this option would involve introduction of legislation requiring all operators to
hold accreditation with a recognised third party, thus removing the requirement for
government licensing completely.

5.3 Assessment of options by PriceWaterhouseCoopers

As noted in chapter I of this Interim Report the Department of Health engaged
PriceWaterhouseCoopers (the Assessment Team) to undertake an independent economic
assessment of the current licensing system and to recommend the most effective and efficient
means of achieving the objectives of the Act. In undertaking this assessment the Assessment
Team examined the current licensing system and the four alternative options discussed above.

The Assessment Team essential findings on the efficacy of each of the regulatory options is as
follows:

Option 1
"On balance. the Assessment Team considers the major potential costs ofselfregulation to
outweigh the major potential benefits because this regime may be inadequate in addressing
the major objectives ofthe licensing restriction as identified.....26

Option 2
'The Assessment Team finds on balance the major potential costs ofthirdparty accreditation
to outweigh the major potential benefits. In particular .. this option is inadequate in
protecting consumers from physical andfinancial harm. and in protecting consumer's (sic)
health and safety...27

Option 3
"The Assessment Teamfinds on balance negative licensing is a reactive system, that is,
private health care providers are punished only after detection ofa misconduct has occurred.
Therefore. the Assessment Team considers the major potential costs associated with negative

26 PriceWaterhouseCoopers, The National Competition Policy Review of the Private Hospitals and Day
Procedure Centres Aet - Economic Assessment, page 20.
27 Ibid, page 21.
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licensing, mainly relating to information w,ymmetry and externalities, to significantly
outweigh the major potential benefits oflower compliance and administrative costs. ,,28

Option 4
"The Assessment Team considers the requirement in the Act that private hospitals and day
procedure centres be licensed, on balance, is an efficient mechanism to achieve the objectives
ojthis restriction and thereJore produces a net public benefit. ,,29

Option 5
"The Assessment Teamfind'i this option [legislative recognition of third party accreditation]
does not produce a net public benefit as there is a real possibility that it may restrict ji/tther
entry rather than encourage entry into the private health care industry. ,,30

5.4 Submissions

Overwhelmingly submissions that actively advocated a particular regulatory model or models
endorsed the current licensing system, although a number have also suggested modifications
to the system. A representative sample of those submissions, including views on the
alternative regulatory models, follows.

Option 4: The current licensing system

"The NSW HFA strongly supports Option 4 and recommends that the state licensing
system be retained. ,,31

"{T]he Committee strongly agreed that Option 4 (retention ofthe cun'ent licensing
system), oJthefive o[tionsfor regulation putforward in the paper, was the option
clearly preferred. ,,3

"{W]e would endorse options 4.2.4 [option 4] or 4.2.5 [option 5] in terms oJthe
nature ofthe regulation required. The other 'free market' options in the short term
may be cheaper, but the cost will not only be in severe decline in standards ofpatients
care and safety, but ultimately significantly increased costs in terms oflitigation,
penalties and then re-implementation ofstandards. ,,33

"The Commission supports Option 4 - retain the current licensing system with
relevant amendments to include quality and safety developments since the Act was
introduced. .. There is no viable alternative, at this time, to ensure safe delivery of
health services in private health facilities and day procedure centres. ,,14

28 Ibid, pages 23-24.

29 Ibid. page 18.

30 Ibid, page 22.

31 Submission, NSW HealLh Funds Association, page 13.

32 Submission. Private Hospitals and Day Procedure Centres Advisory Committee, page 2.

33 Submission, Australian and New Zealand College of Anaesthetists, New South Wales Regional Committee.

34 Submission, Health Care Complaints Commission, page 8.
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Option 1: No market specific regulation

'The Commonwealth would not be supportive ofthis option. This would raise
concern as to both quality and safety as well as consumer confidence...35

"The NSW HFA is strongly opposed to no market specific regulation and does not
support Option 1...36

"This option .. puts the community at a greater risk ofharm since it relies heavily on
consumers to take civil action or make complaints in order to identify unlawful
operators. Not only would such a system place an enormous burden on consumers, it
would also invariably contain unacceptable delays during which time more consumers
could be affected

Medibank Private agrees with the statement that self-regulation would not engender
consumer confidence and would also suggest that the perceived risk to the community
would be detrimental to the sustainabi/ity ofthe private health care sector...37

Option 2: Voluntary third party accreditation combined with a government information
campaign

"The NSW HFA does not support Option 2.

It is highly unlikely that a government information campaign on voluntary third party
accreditation wouldprove to be a viable alternative to state regulation in the interests
ofpatient safety and quality ofcare...311

"This option has the disadvantage that there would be non-enforceability ofstandards
and a lack ofuniversality ofstandards. ,,39

Option 3: Negative licensing

"The effects ofallowing unsuitable operators to run a private hospital in the first
instance followed by the removal ofthat licence following a serious adverse event
would appear to be closing the gate after the horse has bolted This approach would
have the potential to seriously compromise patient care...40

"Negative licensing is reactive rather than pro-active and is philosophically
unsound. ,AI

35 Submission, Commonwealth Department of Health and Aged Care, page 6.

36 Submission, NSW Health Funds Association, page 12.

37 Submission, Medibank Private, page 2.

38 Submission, NSW Health Funds Association, page 12.

39 Submission, Australian Council on Healthcare Standards, page 3

40 Submission, Commonwealth Department of Health and Aged Care, page 6.

41 Submission, The Royal Australian College of General Practitioners.
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"This model is totally unacceptable to Medibank Private as it unnecessarily exposes
consumers to the highest risk ojharm. In allowing any operator into the market lIntii
they are proven to be unsuitable relies predominantly upon consumers toJormally

I . k"I' ,142camp am or ta e C1VI actIOn ...

Option 5: Legislative recognition of third party accreditation

"The Commonwealth has no objection to independent licensing as long as the current
regulatmy and licensing requirements remain the responsibility oJthe State. ,A3

"The NSW HFA does not support Option 5 as a superior alternative to Option 4.....44

"This option would clearly enforce the requirement ojaccreditation as an alternative
to licensing standards and places the responsibilityJor monitoring standards within
Jacilities with a third party. ... If the suggestion that there is currently only one likely
candidate/or the role ofthirdparty accreditation is correct then it could be argued
that creating such a monopoly in the market place would in itselfbe in conflict with
the National Competition Principles Agreement. ,,45

A number of submissions, including those from operators of day procedure centres and the
Health Care Complaints Commission, have echoed the views of the Commonwealth and the
health insurance industry in endorsing independent accreditation as an important quality
assurance mechanism but in addition to licensing rather than as an alternative. The substance
of the objections to replacing licensing with third party accreditation centre around concerns
relating to the independence of the accreditation body and the creation of an effective
monopoly in the market given that ACHS occupies a dominant position.

Concerns about an ACHS monopoly may however be unfounded. The International
Standards Organisation (ISO) has developed ISO 9000 as a quality assurance and
accreditation tool for health care facilities. In this country ISO 9000 is promoted by
Standards Australia and it has had some success in capturing a share of the market. In
addition there is the Institute for Health Communities Australia Inc which provides
accreditation services. All three of these bodies are recognised for accreditation purposes in
Queensland's Private Health Facilities Act 1999.

Of possibly greater concern is the erosion of the independence of accreditation bodies. The
market for accreditation services in NSW is growing due to the growth in the number of day
procedure centres. However, the rate of growth in numbers of day procedure centres is
slowing and when combined with the small decrease in the number of private hospitals over
the last decade (largely due to amalgamations) there appear to be limited opportunities for
new players in the accreditation market. With this in mind there may be cause for concern
that in order to promote the use of its services an accreditation body might be disinclined to
refuse a facility accreditation. There is also the concern that a facility denied accreditation by

42 Submission, Medibank Private, page 2.

43 Submission, Commonwealth Department of Health and Aged Care, page 7.

44 Submission, NSW Health Funds Association, page 13.

-15 Submission, Medibank Private, page 3.
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one body may apply for and obtain accreditation from one of the other bodies without any
meaningful change to its procedures.

In its submission ACHS demonstrated a distinct lack of enthusiasm for the use of third party
accreditation as either an alternative to or an integral element of a regulatory system. The
concerns of ACHS appear largely to centre on the impact that such a system would have on
its relations with its clients and the very real potential for accreditation decisions, which
would de facto be decisions as to whether a facility can operate, to be legally challenged with
the attendant impact on costs and the perceived standing of the accreditation body in its
marketplace.

5.5 Interstate approaches

An overview of the approach to regulation taken in a number of interstate and overseas
jurisdictions is provided for comparative purposes.

5.5.1 Queensland
The Private Health Facilities Act 1999 provides for the licensing ofprivate health facilities in
Queensland. Private health facilities include private hospitals and day hospitals. The Act
defines "private hospital" as

"afacility at which health services are provided to persons who are dischargedfrom
the facility on a day other than the day on which the persons were admitted to the
facility. " (Excluding facilities run by the State, nursing homes and aged care
facilities.)

The Act defmes day hospital as
"afaGility at which day hospital health services are provided to persons who are
admitted to, and dischargedfrom, the facility on the same day, but does not include a
facility operated by the State. "

Day hospital health service is defined as
"(a) a diagnostic, surgical or other procedure performed by a medical practitioner
Involving-

(I) the administration ofa general, spinal or epidural anaesthetic; or
(ii) sedation, other than simple sedation;

(b) a diagnostic, surgical or other procedure-
(i) performed by, or under the direction oj, a medical practitioner; and
(if) involving a significant risk that a person on whom the procedure is
performed may, because ofcardiac, respirat01y or other complications arising
from the performance ofthe procedure, require resuscitation; and
(iii) prescribed under a regulation. "

Simple sedation is defined as
"the administration ofone or more drugs to a person, that depress the person's
central nervous system, to allow a procedure to be performed on the person by a
medical practitioner in a way that-

38



New South Wales Department of Health

(a) allows communication with the person to be maintained while the procedure is
being pel.formed; and
(b) makes loss ofthe person's consciousness unlikely. "

The Act requires the licensing of all facilities with probity testing of applicants, or in the case
of a corporation its executive officers.

Part 5 of the Act deals with the issuing of approvals, which are the equivalent to an approval
in principle issued under the NSW Act.

Facilities are graded in accordance with different levels of service. The following is a general
description for each level of service:

• Levell: Core general service.
• Level 2; Limited speciality service.
• Level 3: Extensive speciality service capable of undertaking complex services on high

risk patients.

The Act also takes the approach of requiring facilities to comply with an extensive set of
standards which are more rigorous for level two and three facilities. The standards can be
obtained from the Queensland Department of Health website
{www.health.gld.gov.au/lpu/c1inical.pdO.

5.5.2 Victoria
Private hospitals and day procedure centres are licensed under the Health Services Act 1988.
The Act incorporates a mechanism for the granting of approval in principle at the initial
planning stage. Licensing criteria include:
• suitability of the design and construction of the premises for the intended use;
• fitness of the proprietor and associates;
• compliance with planning constraints (the bed cap);
• ongoing compliance with minimum safety and quality standards as set out in the Act and

regulations; and
• compliance with any conditions on the licence.

Regulations made under the Act set minimum standards and are aimed primarily at patient
safety. The regulation cover matters such as minimum staffing ratios, patients' rights and
record keeping.

The Act has been subject to an extensive review over the last two years. The Review has
recommended that:

• building standards for hospitals should be incorporated into the Victoria Building
Regulations, removing the need for the Department of Human Services to approve the
design and construction of private hospital premises;

• the statutory licensing framework, including the approval in principle process, assessment
of fitness and propriety of applicants and capacity to impose conditions on registration
and inspect premises should be retained; and
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• regulations under the Act should be reviewed for relevance.46

As a result of the review the Victorian Government has agreed to retain the statutory licensing
system and has commenced a review of existing regulations as proposed by the Report. The
Government has also agreed to consider the feasibility of incorporating private hospital
building standards into the Victoria Building Regulations.

To date no legislation has been released.

5.5.3 Western Australia
In Western Australia private hospitals are licensed under the Hospitals and Health Services
Act 1927. Before issuing a licence the Commissioner for Health is to be satisfied that an
applicant is a fit and proper person, or in the case of a corporation its officers are fit and
proper, and that it has the financial resources to conduct the facility according to the Act. The
Commissioner is also to ensure that the premises at which the applicant proposes to conduct
the private hospital are satisfactory for that purpose and that the arrangements for the
management, equipment and staffing of the private hospital are satisfactory before granting
the licence.

The recent review of the licensing of private facilities in Western Australia has recommended
retention of the licensing system, including approvals in principle, with a number of changes
including:

• development of outcome based licensing standards; and
• creation of a new Licensing Standards and Review Unit to administer the system.

To date legislation to implement the proposed changes has not been introduced.

5.6 International approaches

5.6.1 United Kingdom
The current regulatory environment in the United Kingdom has private hospitals and day
facilities registered as nursing homes under the Registered Homes Act 1984. Under this Act
registration is conducted by each of the 100 health authorities throughout the UK and each
authority may apply a different set of standards to that process.

The estimated size of the private health facility sector is47
:

Facility Tvpe Number Number of Beds
Acute hospitals (including cosmetic surgery) 234 9,909
Mental health hospitals 182 1,465
Psychiatric clinics 95 468
Hospices 137 2,068
IVF/Fertility clinics 50

46 The Final Report of the Review and the Government's response are available on the Department of Human
Services website, http://www.dhs.vic.gov.aulahs/servrev/

47 Source, UK Department of Health National Care Standards Commission (NCSC) Implementation Project,
http://www.doh.gov.ukfncsc/independent.htm
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Abortion clinics 76
Maternity clinics 2
Private dentists using general anaesthesia 50

The inappropriateness of registering private hospitals as nursing homes has been recognised
and the recently passed Care Standards Act 2000 therefore provides for a regulatory system
for private health care facilities, including the above types of facility. The legislation creates
the National Care Standards Commission (which is scheduled to commence operation on 1
April 2002) to undertake the licensing and regulation of private health care facilities. The UK
Department of Health is currently in the process of developing regulations and national
minimum standards which will require health care providers to ensure the provision of quality
care for which they are accountable.

5.6.2 United States
As in Australia, private facilities in the United States are certified by the Federal Government
for participation in the Federal Medicare health insurance scheme and separately licensed by
individual states. However the overwhelming majority of facilities certified for Medicare
purposes obtain that certification based on certification by the Joint Commission on
Accreditation of Healthcare Organisations (JCAHO). JCAHO is an independent non-profit
organisation that is governed by a 28-member Board of Commissioners, which includes
representatives from a broad range of backgrounds including medical practitioners, nurses,
consumers, ethicists, health insurance administrators and educators. JCAHO is in practice the
equivalent of the Australian Council on Healthcare Standards (ACHS).

In addition to JCAHO certification for Medicare purposes most states also defer to JCAHO
certification for licensing purposes.

JCAHO generally certifies facilities for three years, or two years in the case of medical
laboratories. The certification process involves scrutiny of a facility's operation against over
700 quality of care standards including standards in patient rights, patient care and nursing
and medical staffing.

The conclusion to be drawn is that the regulatory regime in the US is essentially one where
the industry based third party accrediter is largely responsible for setting industry standards
and in a sense the industry is therefore to a large degree self-regulating.

5.7 Conclusions

As discussed in chapter 4 the Department of Health recommends that the objectives of the
legislation regulating private health care facilities should be the maintenance of high
standards of health care in private facilities. Realisation of such an objective will serve the
public interest in a number of ways, including:

• Delivering improved outcomes for those members of the community who use private
health facilities. In addition to delivering obvious benefits to the individuals concerned
improved outcomes will benefit the whole community by reducing overall rates of
morbidity and mortality with the following economic benefits;
(a) improvements to work productivity,
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(b) reduction in payments from health and life insurance policies with a related decrease
in insurance premiums,

(c) reduced rates of emergency readmission as a result of unexpected complications or
infections thereby allowing scarce health resources to be used in treating a greater
number of patients.

• Delivering benefits to the public hospital system by;
(a) increasing public confidence in, and therefore use of, the private sector thereby

reducing demands on public facilities,
(b) reducing the need for emergency transfers from private facilities (particularly small

facilities) to public facilities,
(c) reducing the number of emergency readmissions, many of which result in admission

to public facilities.
• Assisting to address information problems that may be experienced by members of the

public in selecting a private facility.
• Preventing unscrupulous people from entering the private health facility market, thereby:

(a) reducing the potential for financial considerations to override patient welfare and
safety considerations,

(b) reducing the potential for facility operators to misappropriate patients funds,
particularly in those instances where uninsured patients pay in advance for
accommodation services.

The licensing ofprivate health care facilities also allows for certain types of high risk
treatment, such as those requiring the use of anaesthesia, to be restricted to licensed facilities
in which standards and controls are in place. Similarly licensing allows for other types of
treatment which the community has an interest in regulating, such as treatments involving the
admission of child patients, to be confined to facilities which meet minimwn standards and
where the operators have been judged fit and proper to provide those treatments.

The Department of Health is of the view that regulatory legislation with the objectives
identified in chapter 4 will deliver substantial public benefits. The Department is also of the
view that those objectives and benefits can be most effectively and efficiently delivered
through the use of a licensing system that sets minimum standards that facilities must meet in
order to obtain and maintain a licence.

Therefore it is recommended that the Department of Health continue to license private health
facilities. It is also recommended that the current regulatory system be updated to reflect
recent developments in both the market and regulatory approaches. Those developments and
the legislative amendments required will be considered in the following chapters.

In support of the Department's conclusions is the overwhelming support shown by
stakeholders for the retention of a regulatory regime for private health facilities. Further
support for the Department's conclusions is provided from the regulatory experiences of other
jurisdictions, both domestically and abroad.

Recommendation 2

That NSW Health continue to Hcense private health facilities.
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6. DISTINCTIONS BETWEEN PRIVATE HOSPITALS AND DAY PROCEDURE
CENTRES

6.1 Background

The Private Hospitals and Day Procedure Centres Act draws a distinction between private
hospitals and day procedure centres with each being separately defined and subjected to
different standards. For practical purposes the licensing process that applies to each type of
facility is the same, although private hospitals are licensed for a specified number of
overnight beds. Significant differences in the regulation of facilities arise in the licensing
standards in the Day Procedure Centres Regulation 1996 and the Private Hospitals Regulation
1996.

Applicants for both private hospital and day procedure centre licences pay an application fee
of $615. An application may be refused if the applicant is not a fit and proper person to be a
licensee, if the facility cannot be conducted in accordance with the applicable licensing
standards, or in the case of a private hospital if approval would result in an increase in the
number of patients that can be accommodated overnight in private hospitals (ie due to the bed
cap).

[fan application is approved the Private Health Care Branch (PHCB) issues an approval in
principle which is effective for one year, although this period may be extended. The issuing
of an approval in principle is designed to afford the industry some certainty in its investment
decisions as the industry may not risk the expense of building a facility or modifying an
existing facility to meet applicable licensing standards in the absence of some certainty about
the issue of a licence. (Approvals in principle are considered in detail in Chapter 9.)
Following completion of the construction or alteration of the premises to which an approval in
principle relates a licence is issued unless the approval in principle has expired, the building
was not constructed or altered in accordance with the plans submitted as part of the approval
process, or any other condition to which the approval was subject has not been complied with.

6.2 The licensing of private hospitals

The Act defines a private hospital as:

"premises at which any patient is provided with medical, surgical or other treatment, and
with ancillary nursing care, for fee, gain or reward, but does not include:

• an institution conducted by or on behalfofthe State, or
• a hospital or health service under the control ofa public health organisation within

the meaning ofthe Health Services Act 1997, or
• a nursing home within the meaning ofthe Nursing Homes Act 1988."

Private hospitals pay an annual licence fee which ranges between $1,130 and $4,270
depending on the number of beds the hospital is licensed for.

Private hospitals are licensed in a specified class and different licensing standards apply
depending upon that class. The five classes of hospital are:
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• general;
• surgical (including endoscopic procedures);
• obstetric;
• rehabilitation; and
• psychiatric.

Schedule 1 of the Private Hospitals Regulation 1996 sets out in detail the licensing standards
that apply to all private hospitals. Schedule 2 of the Regulation sets out additional standards
that apply to hospitals that are licensed in particular classes, and Schedule 3 sets out standards
that apply to facilities that are authorised to provide specialised services such as cardiac
catheterisation and emergency services.

6.3 The licensing of day procedure centres

The Act defines a day procedure centre as:

'premises at which any patient is admitted and discharged on the same day for such
medical, surgical or other treatment, and in such circumstances, as may be prescribed by
the regulations, but does not include:

• premises conducted by or on behalfofthe State, or
• a public hospital or health service under the control ofa public health organisation

within the meaning ofthe Health Services Act 1997, or
• a licensed private hospital; or
• a nursing home within the meaning ofthe Nursing Homes Act 1988. "

Day procedure centres pay an annual licence fee of $1,130.

Day procedure centres are licensed in specified classes and different licensing standards apply
depending upon that class. The five classes of day procedure centres are:

• surgical;

• endoscopic;

• dialysis;

• cytotoxic; and
• early childhood.

Schedule 1 of the Day Procedure Centres Regulation 1996 sets out in detail the licensing
standards that apply to all day procedure centres. Schedule 2 of the Regulation sets out four
sets of additional standards that apply to centres that are licensed as surgical, endoscopic,
dialysis or cytotoxic class facilities respectively. Schedule 3 of the Regulation sets out
standards that apply to centres that are separately authorised to provide cardiac catheterisation
servIces.

6.4 A uniform approach to licensing

The licensing standards for private hospitals and day procedure centres are to a large extent
comparable, and in many cases are identical. Similarly the licensing process for facilities of
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all types is parallel and where it varies that variation is in large part due to the different
requirements under the licensing standards.

In considering a uniform approach the Health Care Complaints Commission has submitted
that:

.... the suggestion is supported ifit is possible to construct a combined classification
thaI incorporates different levels ofrisk and complexity. It may be possible to base a
classification on factors such as nature ofpre-preparation procedures, complexity and
risk afthe procedure, population risk, anaesthetic level. competency required to
perform procedure .. complexity ofinfection control procedures and range ofafter
care or rehabilitation requirements. ,14K

6.4.1 Rationale for the distinction between private hospitals and day procedure centres
The primary rationale for the distinction between private hospitals and day procedure centres
appears to be the overnight accommodation of patients in private hospitals. Clearly there are
other historical factors at work as well, including the fact that until the passage of the current
Act there was no statutory regulation of day procedure centres and also that until relatively
recently it was generally only the less complex procedures that were performed as day only
surgery.

It is not immediately apparent that the distinction retains any utility given recent
developments in surgical procedures and anaesthesia and the expansion in the type of
procedure that can now be conducted on a day only basis. The growth in the utilisation of day
only surgery and the concomitant fall in overnight surgery is evidenced by the following
figures:

Catel!orv 1993/1994 (-100) 1999/2000
Public hospital 815,874 729,339 (=89.4)
Overnight
Public hospital 426,400 507,069 (=118.9)
Day only
Private hospital 224,309 240,814 (=107.4)
Overnight
Private hospital 150,189 230,187 (=153.3)
Day only
Day Procedure Centre 102,084 131,331 (=128.6)
Total State 1,040,183 970,153 (=93.3)
Overnight
Total State 678,673 868,587 (=128)
Day only
Total State 1,718,865 1,838,740 (=107)
Sources: NSW Department of Hcalth Annual Report 1993/4, Appendix 4.
The figures for 1999/2000 will be published in the Annual Report for
2000/2001.

48 Submission, Health Care Complaints Commission, page 9.
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Further there has now been 8 Y2 years of compulsory licensing of day procedure centres and
any uncertainty that there may have been about the role that they would fill in the health care
system has now been dispelled. To a very large extent it is clear that private hospitals and day
procedure centres offer many services that are the same or substantially the same. Private
hospitals are required to comply with a more detailed series of licensing standards which
theoretically provide patients with a greater degree of safety in complex procedures but it is
questionable whether in reality there is a higher level of safety over day procedure centres for
most procedures. It is also highly questionable whether consumers can recognise and
appreciate the effect of the difference in standards.

6.4.2 Categorisation ofday surgery by the Commonwealth
The Commonwealth Department of Health and Aged Care is eager to widen the scope for
private health insurance to cover treatment provided outside traditional hospital settings. This
wider scope would include office based surgery, hospital in the home services and 'limited
care accommodation' services for step down recovery from the acute sector.

As part of this scheme the Commonwealth has proposed that day facilities be categorised into
one of four levels. Those levels are:

Level I

Level 2

Level 3

Level 4

Day surgery services provided in a public or private hospital or a
licensed day hospital facility covering all types of professional attention
including arrangements for extended (overnight) recovery and limited
care accommodation.
Day surgery services provided in a public or private hospital or a
licensed day hospital facility covering all types of professional attention
including arrangements for extended (overnight) recovery or limited
care accommodation.
Day surgery services provided in a public or private hospital or a
licensed day hospital facility covering all types of professional attention
on a same day basis.
Facility* able to provide same day only procedures in an appropriately
equipped office based surgery unit with the surgery performed under
• Local anaesthesia or
• Local anaesthesia and sedation.

*Note: A Level 4 facility is eligible to receive health insurance benefits only if it
has State licensing or Commonwealth recognition as a day hospital facility.

The Commonwealth proposal would therefore encourage some day procedure centres to step
up and provide limited overnight care which has traditionally been a service associated with
hospitals. Equally the proposal envisages more extensive use of office based surgery to
provide some services that have previously only been provided in day procedure centres.
Access to health insurance benefits for procedures performed as office based surgery would
be premised on the facility being recognised by the Commonwealth and therefore in NSW
licensed by the Department of Health. The current licensing system does not accommodate
this model.
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6.4.3 Olltcome based standards
To a large extent the licensing standards under the current Act prescribe minimum inputs and
rely on the provision of those inputs to ensure that quality care is provided. While there is no
evidence that this approach has failed it can nonetheless restrict opportunities to innovate and
improve efficiency.

The Department of Health is by no means suggesting that regulation be completely outcomes
based as there are clearly certain services that cannot be safely provided in the absence of
specified equipment. However, a carefully crafted set of input and output standards can be
used to both maintain an appropriate level of necessary inputs and allow flexibility in the
operation of a facility.

"The Commission suggests a mixed approach .. that incorporates system
requirements. outcome standards, physical requirements. equipment and minimum
staffing requirements and quality improvement processes and structures. ,49

One option to consider in addressing the issue of prescribed inputs versus outcome standards
and the appropriate mix of the two is adopting, by regulation, the published guidelines of the
learned colleges, such as the Australian and New Zealand College of Anaesthetists and the
Royal Australian and New Zealand College of Ophthalmologists.

6.4.4 Minimum throughputs
An alternative approach is to set a broad range of outcome standards that a facility must meet
in providing services. Such outcome standards could conceivably include a series of
minimum throughputs for certain procedures. This approach has been adopted in Queensland
and the Private Health Facilities Regulation 2000 provides that minimum throughput
standards may be made for

(a) cardiac surgery;
(b) cardiac catheterisation;
(c) intensive care; and
(d) obstetrics.

In this respect the Queensland Department of Health's Guidelines For Clinical Services
In Private Health Facilities, published in November 2000 provide for the following minimum
throughputs:

(a) Minimum throughput for Cardiac Surgery 400 procedures per year. If minimum caseload
cannot be achieved, a formal affiliation with another cardiothoracic unit to ensure staff skill
levels is maintained.

(b) Minimum throughput for cardiac catheterisation 900 procedures per year. If minimum
caseload cannot be achieved, a formal affiliation with another cardiac catheter unit to ensure
staff skill levels is maintained.

(c) Minimum throughput for intensive care more than 350 mechanically ventilated patients
per annum. If minimum caseload cannot be achieved, a formal affiliation with another
intensive care unit to ensure staff skill levels is maintained.

49 Ibid.
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(d) Minimum throughput for obstetrics 240 births per facility per year. Ifminimum caseload
cannot be achieved, a formal affiliation with another obstetric unit to ensure staff skill levels
is maintained.

In medical journals there have been a number of reports of studies conducted to consider if
there is a link between procedure volumes and patient outcomes for particular procedures.
One such study is that conducted by Farley and Ozminkowski50 which concluded that for
certain procedures higher patient throughput resulted in generally better outcomes, although
some of those results were attributed to referral patterns.

Given that there appears to be a link between patient volumes and outcomes for certain
specialty services it is appropriate to consider whether licensing standards should incorporate
minimum patient throughput for selected specialty services. However, there is concern that
setting minimum throughputs for facilities does not address the issue of practitioner
competence and where a minimum throughput for a particular procedure is divided between a
number of medical practitioners there may be little meaningful impact on outcomes.

There is also concern that setting minimum throughputs can encourage narrowing of the
private health care industry and its consolidation into a small number oflarge facilities. Such
narrowing of the range of service providers is not in the interests of consumers and may not
deliver benefits to the health system as a whole.

The matter of minimum throughputs is also pertinent when discussing issues of service
planning and will be considered again in Chapter 7 which deals with restrictions on patient
capacity.

6.4.5 Reclassification ofexistingfacilities
If the legislative distinction between private hospitals and day procedure centres were
removed and facilities were simply licensed as private health care facilities and categorised on
the basis of the procedures perfonned, consideration would need to be given to the range and
nature of those categories. Currently there are five classes of private hospital and five classes
of day procedure centre. There are also six categories of specialised treatment that a private
hospital can be authorised to provide and one category of special treatment that a day
procedure centre can be authorised to provide. It is conceivable that some of these classes
and categories could be subsumed into others just as it is possible that new classes and
categories may be required.

Furthennore consideration would need to be given to the categorisation of those facilities that
are currently licensed. For this purpose there would be a transitional period during which
existing licenses would be carried forward and an assessment undertaken of the procedures
and treatments provided in a licensed facility to detennine if and how it should continue to be
licensed.

50 Farley D and Ozminkowski R, Volume-Outcome Relationships and [nhospital Mortality: The E.fJeet oj
Changes in Volume Over Time. Medical Care January 1992 volume 30 no. I, pp 77-94.
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6.5 The Cosmetic Surgery Report

In October 1998 the then Minister for Health appointed a Committee of Inquiry into Cosmetic
Surgery. In October 1999 the Committee reported its findings to the current Minister for
Health. The Report notes that the risks associated with office based surgery are similar to
those associated with surgery in day procedure centres. The type of risks include:

• those associated with anaesthesia; and
• arrangements for patient transfer in case of complications or an emergency.

Amongst the Committee's recommendations is recommendation 4 which is concerned with
the undertaking of medical procedures under local anaesthetic and sedation as office based
surgery. Recommendation 4(a) recommends amendment of the Private Hospitals and Day
Procedure Centres Act to require the licensing of facilities where medical procedures are
undertaken under local anaesthesia and sedation.

6.6 Submissions

Of the submissions that directly addressed the distinction between private hospitals and day
procedure centres the majority supported its removal. Most submissions considered that
licensing could then be effected based on criteria developed with regard to the degree of risk
from procedures rather than the setting in which a procedure takes place.

"It would seem reasonable to rationalise the current licensing system given the
changes in technology and medical science. Removing the separate licensing
requirementfor private hospitals and day procedure centres would enable licensing to
be uniformly based on procedures performed... ,,51

"Separate licensing requirements for private hospitals and day procedure centres
could be removed and outcome based measures with theirfoundation in clinical
. d' dId ,,52In Icators eve ope .

"We submit that:
• Separate licensing requirements for Private Hospitals and Day Procedure Centres

should be removed;
• Private facilities should be able to run both as a Hospital and a Day Procedure

Centre under common requirements for the purposes ofthe legislation;
• Licensing should continue. to establish a minimal basis for operation ofa private

health facility with outcome based accreditation establishedfor the carrying out 0/
more advancedprocedures and treatments, whether on a day only or in-patient
basis. ,,53

.... the licensing distinction between private hospitals and day procedure centres could
disappear with the blurring ofdistinctions in medical care. However the day surgery
representative and consumer representative on the Committee were o/the view that

51 Submission, Office of the Chief Nursing Officer, page 3.

S2 Submission, Greater Murray Area Health Service, page 2

S3 Submission, NSW Nurses Association, page 5.
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there should be a separate Actfor day procedure centres and stand alone day
hospitals rather than those facilities being subject to the more stringent levels of
control which apply 10 private hospitals and overnightfacililies. ,,54

The Australian and New Zealand College of Anaesthetists, NSW Regional Committee, has
also submitted that the separate licensing of private hospitals and day procedure centres
should be removed and that classification should be reconsidered with respect to the degree of
complexity of the procedures undertaken at a facility.

By way of comparison MBF health funds has argued that the current distinction should be
retained.

""it remains appropriate to have separate licensing arrangements for private
hospitals and day facilities. There is currently a Commonwealth review underway
that is examining differentiation betweenfacilities. Until this is complete, we do not

dfi h h·· ..55see any nee or c anges to t IS sectIOn ...

6.7 Anaesthesia

6.7.1 Background
The Private Hospitals and Day Procedure Centres Act and the Day Procedure Centres
Regulation rely in a number of areas on the level of anaesthesia used in a procedure to
determine whether a facility requires licensing as a day procedure centre.

As noted above in 6.3 the Act defines a day procedure centre as:

premises at which any patient is admitted and discharged on the same day for such
medical, surgical or other treatment, and in such circumstances, as may be prescribed
by the regulations..

The regulations provide that the prescribed treatment and circumstances are:

(a) surgical treatment that involves the administration ofa general, spinal, epidural
or major regional block anaesthetic or intravenous sedative otherwise than for the
purpose ofsimple sedation,

(b) endoscopic treatment that involves the administration ofa general anaesthetic or
intravenous sedative otherwise than for the purpose ofsimple sedation,

(c) treatment that involves dialysis, haemofiltration or haemoperfusion,
(d) treatment that involves prolonged intravenous infusion ofa single cytotoxic agent

or sequential intravenous infusion ofmore than one cytotoxic agent,
(e) treatment that involves cardiac catheterisation,
(f) treatment that involves the management and assessment ofearly childhood

conditions, or disorders, ofchildren who are less than 5 years ofage.

Therefore a facility which undertakes treatment on a day only basis and the treatment involves
the administration of a general, spinal, epidural or major regional block anaesthetic or

54 Submission, Private Hospitals and Day Procedure Cenlres Advisory Commiuec. page 3.

55 Submission, MBF LId. pages 6 - 7.
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intravenous sedative otherwise than for the purpose of simple sedation is required to be
licensed as a day procedure centre. The regulations do however provide two exceptions and
these are:

(a) emergency treatment provided by a medical practitioner in circumstances that
render impracticable the transfer ofthe patient to a hospital or day procedure
centre,

(b) dental treatment provided by a dentist in the course ofthe practice ofdenti.wy.

The Issues Paper noted that procedural and technical developments and the increased safety
of anaesthesia may mean that using the level of anaesthesia as a basis for licensing decisions
may no longer be meaningful.

6.7.2 Submissions
While the Issues Paper did not explicitly seek submissions on the ongoing utility of basing
licensing decisions on the use of anaesthesia, a number of submissions addressed the point.

"Considering best possible patient outcomes, the licensing ofday procedure centres
should still be linked to the level ofanaesthesia administered. While there is no doubt
that there have been improvements in the safety ofanaesthesia, it must be
acknowledged that there are a large number ofpatients who remain at significant risk
ofcomplications directly related to anaesthesia. ,,56

"We agree that lising anaesthesia as an indicia ofwhether or not licensing is required
may no longer be relevant as it may not be a good guide as to the complexity ofthe
procedure. ,,57

".. the cut ofJpoint where simple sedation becomes general anaesthesia is not readily
or easily defined in clinical practice. Many variables determine the distinction and it
is unique for every patient and instance. This is in marked contradiction to the way it
has been so simplistically delineated in the Act to the point that the seearation has
been used as a primary rationale for basing licensing requirements. " 8

"The Commission supports the view posed in the Issues Paper that it may be unsafe to
'base licensing requirements on the level ofanaesthesia ... , ..59

The Commission has also drawn attention to the fact that the definition of day procedure
centre exempts facilities where dentists carry on the practice of dentistry even where general
anaesthesia is used.

"The Issues Paper did not canvas the inclusion ofprivate dental clinics. where
general anaesthesia is used, as a category ofday procedures centre. The risks from
the use ofgeneral anaesthesia are as significant in dental procedures as they are in
medical procedures. In addition, risks arise from unexpected bleeding, poor infection

56 Submission, Australian Council on Heallhcare Standards. page 5.

57 Submission, MBF Ltd, page 3.

5& Submission, Australian and New Zealand College of Anaesthetists, page 2.

59 Submission, Health Care Complaints Commission. page 3.
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control, absence ofsuitably qualifiedpractitioners and lack ofresuscitation and
monitoring equipment. The Commission has received complaints where patients have
suffered harm in such situations. The Commission believes there is a strong public
interest argument that supports the inclusion ofprivate dental clinics. where general
anaesthetics are administered, to be licensed as a day procedures centre. ,,6U

6.7.3 Background to the exemption for dentistry
Clause 22 of the Dentists (General) Regulation 1996 regulates the use of general anaesthesia
and simple sedation in dentistry and provides:

I) A dentist must not carry out any procedure forming part of the practice of dentistry
on a patient to whom a general anaesthetic has been administered unless the
general anaesthetic has been administered by a registered medical practitioner
who:
(a) is a specialist in anaesthesia, or
(b) is accredited for the purposes of administering any general anaesthetic at a

public or private hospital where surgery may lawfully be carried out.
Maximum penalty: 5 penalty units.

2) A dentist must not administer simple sedation by the intravenous route unless the
dentist:
(a) has received appropriate training in techniques of intravenous sedation and

resuscitation, as approved by the Board, and
(b) is assisted by another person who is either:

(i) a registered nurse (within the meaning of the Nurses Act 1991) who has
received training in intensive care or anaesthesia, or

(ii) a dentist.
Maximum penalty: 5 penalty units.

3) In this clause:
"general anaesthetic" means any drug or substance which when administered
to a patient will render the patient:
(a) unaware of the patient's surroundings, and
(b) unable to retain reflex control of the airway, and
(c) incapable of understanding and obeying a spoken command.

"simple sedation" means a technique in which the use of a drug or drugs
produces a state of depression of the central nervous system enabling treatment
to be carried out, and in which:
(a) verbal contact with the patient is maintained throughout the period of
sedation, and
(b) the drugs and techniques used have a margin of safety wide enough to
render unintended loss of consciousness unlikely.

Clause 41 of the previous regulation, the Dentists Regulation 1991, was in similar terms.

60 Ibid., page I.

52



New South Wales Department of Health

It has therefore been considered that the dental profession is appropriately regulated in its
procedural use of anaesthetics and sedation and that there has been no need for additional
regulation via the Private Hospitals and Day Procedure Centres Act. In fact the Medical
Services Committee, in expressing its view on the Private Hospitals and Day Procedure
Centres Act 1988 - Regulation (Relating to the definition of day procedure centres), made the
point that

"The procedures to befollowed and the limitations for the pelformance o.fgeneral
anaesthesia in dentists' surgeries are covered in the Dentists Act 1989. It was not
intended at any timefor procedures pelformed in dentists' surgeries in accordance
with the restrictions imposed by the Dentists Act to come under the Day Procedures
Legislation. "

6.8 Conclusion

In practice there is little if any real difference in the licensing process followed for private
hospitals and day procedure centres. The legislative distinction between facilities is based on
the potential for patients to be accommodated overnight in hospitals which theoretically
facilitates the performance of more complex procedures. However, given developments in
technology and clinical practice many procedures that required overnight stay less than a
decade ago can now be performed safely on a day only basis. Likewise procedures which
previously required admission to a day procedure centre and the administration of anaesthesia
can now be performed as office based surgery under 'simple sedation' as opposed to more
extensive anaesthesia.

As noted above the Australian and New Zealand College ofAnaesthetists has expressed the
view that basing the decision as to whether a facility should be licensed as a day procedure
centre or not on the level of anaesthesia is problematic. The College is concerned that the
distinction between simple sedation and anaesthesia is both unclear and fine. In the
circumstances the College recommends basing licensing decisions on the type of procedure
performed rather than the level and type of anaesthesia used.

There seems to be a substantial amount of support for removing the legislative distinction
between private hospitals and day procedure centres. Such a move would have a number of
advantages including:

• requiring the same standards to be applied irrespective of the physical location in which a
procedure is performed; and

• facilitating the use of appropriately equipped day procedure centres as 23 and 36 hour care
centres offering limited accommodation and after care services.
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Discussion Point I

Should the licensing of private hospitals and day procedure centres be amalgamated with all
facilities being licensed as private health care facilities?

If amalgamation of licensing is supported should facilities be licensed in separate classes
based on the type and complexity of procedure performed and if so what classes should be
developed? Should any classification based on the type of procedure performed incorporate
consideration of the type or degree of anaesthesia used?

Discussion Point 2

Should the licensing standards be based on minimum prescribed inputs or outcome standards
or a mixture of the two?

Is it appropriate to adopt by regulation the published guidelines of the learned colleges as an
element of the licensing standards?

Should licensing standards include the prescribing of minimum patient throughput for
particular procedures and if so which procedures and what level of throughput is appropriate?

Discussion Point 3

Is there a need for licensing to extend to office based surgery carried out by medical
practitioners?

Is there a need for licensing to extend to office based surgery carried out by dentists?
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7. RESTRICTIONS ON PATIENT CAPACITY

7.1 Background

Section 9(3)(d) of the Private Hospitals and Day Procedure Centres Act provides that an
application for a private hospital licence may be refused if approval would result in an
increase in the total number ofpatients who may be accommodated overnight at private
hospitals in New South Wales. This restriction is commonly known as the 'bed cap'.

Given that section 9(3)(d) simply provides the Director-General with grounds for refusing a
licence application there is no strict prohibition on new capacity in the private hospital
market. The Department of Health does not strictly enforce the bed cap and criteria have
been developed for the approval of new private hospital capacity. The criteria are:

1. there is an identifiable demographic, geographic or other need for the service; or
11. the service offers a meritorious innovative clinical service; or

Ill. the service is the result of a tender process sponsored by the Department of Health.

Individuals or corporations wishing to establish a facility which does not meet any of these
criteria may have that application approved if they hold existing bed approvals (beds) which
can be allocated to that facility or are able to obtain (purchase) beds from another operator.
Where the applicant is able to purchase beds it can apply to the Director-General for the beds
to be transferred from another operator. This process underlies the market in private hospital
beds. There are no geographic restrictions and theoretically beds could be transferred
between facilities any where in the state.

The Private Hospitals Act 1908, the original legislation regulating private health facilities in
New South Wales which remained in operation until 1988, did not restrict the number of
patients that could be accommodated in private facilities. The Private Health Establishments
Act 1982, which was in operation between 19 February 1988 and I September 1990, allowed
for an application to be refused if:

I. the premises were less than the prescribed distance from an existing private hospital or
public hospital (although no distance was prescribed); or

11. approval of the licence would result in a local oversupply of facilities of a particular
class; or

111. approval of the licence would be prejudicial to the economic or efficient delivery of
health services in NSW.

The 1982 Act therefore did not impose an explicit restriction on the number of beds or
facilities but did allow for overall health service planning matters to be considered in a
licensing decision. The current Act is the first legislation to explicitly set out to restrict the
nwnber of beds in the market.

No similar restriction exists in respect of day only facilities whether they be stand alone or
contained within a private hospital.
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7.2 Rationale for the restriction

A number of different rationales and are commonly cited for the existence of the bed cap.
The most common rationales are those identified by the Productivity Commission and cited in
the Issues Paper:

• facilitating orderly industry development;
• promoting equitable access to private hospital services;
• guarding against supplier induced demand; and
• containing health care costs by limiting access to expensive, high technology equipment.

It is questionable whether the restriction on capacity achieves its desired aims and in fact if
any legislative mechanism could do so. As the bed cap has been identified as having a
significant impact on competition it is necessary to consider whether it serves the public
interest and therefore the objectives of the bed cap as well as its costs and benefits must be
examined.

7.3 Assessment of the restriction

7.3.1 Assessment carried out by PriceWaterhollseCoopers on behalfofthe NSW
Department ofHealth
PriceWaterhouseCoopers (the Assessment Team) found that the bed cap imposes significant
costs on the community. Those costs are:

• The cost of purchasing beds on the open market increases the overhead costs experienced
by private hospital operators which can be expected to be passed on to patients in the form
of higher fees.

• Costs to economic efficiency in that competition and innovation within the private
hospital industry will be hindered through restrictions on market entry.

• Resource allocation distortions which may manifest in excessive investment in day
procedure centres which are not subject to a bed cap.

• Administrative costs of managing the bed cap and approving exemptions, this may result
in higher licence fees which may also be passed on to consumers.

The Assessment Team have made the following observations with respect to the costs of the
bed cap to the community.

Cost of beds
"[L]imiting patient capacity has created a de facto market for existing private
hospital beds where existing beds which are no longer in use are either held 'in
reserve' or traded on the open market. .. Higher prices for private hospital beds may
lead to higher prices/or private health care services offered by private hospitals as
h h ..61t ey may pass on t e cost to consumers.

61 PriceWaterhouseCoopers op cit, page 26.
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Costs to economic efficiency
"Limiting patient capacity acts as a barrier to entry to the industry. It also hinders
competition and innovation in the industlY. In addition, limiting patient capacity via
the 'bed cap' imposes a significant cost on society as it reduces net social welfare by
" b h d I' ,.62Imposmg costs on ot consumers an supp fers,

Resource allocation distortions
"In addition to the restriction on patient capacity for private hospitals, the market in
private hospital beds is also being eroded by the shift ofsome medical procedures
previously performed in private hospitals to day procedure centres that have no
restrictions on patient capacity. ...

This uneven playingjield may skew the market in favour ofday procedure centres and
is therefore a cost on private hospitals ofdoing business which their competitor, day
procedure centres, don't have. This may lead to dynamic inefficiency in the allocation

if
. , ,,63

o soclety s scarce resources.

Administrative costs
"The current restriction on patient capacity imposes administrative costs on the
Department in managing the 'bed cap' regime. This includes:
• determination ofthe bed quota;
• granting approvalfor new bed licences; and

, if b dl' ,.64• Issuance a new e lcences, etc.

The assessment team also discussed the benefits to the community that flow from the
restriction. These benefits are:

• Controls on over-investment in private hospital capacity.
• A more even distribution of private hospital services.
• Protecting the community from supplier induced demand,
• Protecting investment in public hospitals.

Over-investment in private hospital capacity
"The major potential benejit oflimiting patient capacity is to control unfettered and
unplanned increase ofprivate hospitals, and to avoid unnecessary duplication of
costlyfacilities.

However, the Victorian Department ofHuman Services (Vic H&CS) notes;

'An objective oforderly development implies that the public would not be well
served by an environment where competition might result in some private
hospitals closing due to poorjinancial viability or new hospitals opening to
compete with existing hospitals. Moreover, it assumes that government has the
capacity to judge the optimum size ofthe private hospital market and to refuse

62 Ibid.

63 Ibid, page 27.

64 Ibid, page 28.
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enl1y to prospective new proprietors once that limit has been reached. The
development ofa market in bed licences provides strong evidence ofthefailure
ofgovernment to determine the optimum size ofthe private hospital market..
(The Role ofGovernment in Regulating Private Hospitals, A Discussion Paper.
November, 1995). ,>65

Distribution of private hospital services
"It is argued that one ofthe benefits oflimiting patient capacity is to enable the
Government to re-direct private hospital beds from areas of 'over supply' to areas of
'under supply'. The argument assumes that the Government can identify better than
the marketplace areas of 'over supply' and 'under supply' and encourage
redistribution ofbedsfrom 'over supply' to 'under supply' areas..>66

Supplier induced demand
"One ofthe major objectives oflimiting patient capacity is to minimise the supplier­
induced demand effect. The supplier-induced demand phenomenon is a situation
whereby a health care provider, usually a physician, influences a person's demandfor
health care services due to information asymmetry between the health care providers
and the health care recipient. It is argued that if the Government does not limit
patient capacity, then the supplier-induced demand phenomenon may arise where the
physician, given the existence ofinformation asymmetry, will insist the patient stay
overnight at a private hospital, even though the patient's condition may not warrant

. h ..67an overmg t stay.

Protecting investment in public hospitals.
PriceWaterhouseCoopers also considered that the restriction on capacity has the benefit of
protecting the govemment's investment in public hospitals.

"As private hospitals are in direct competition with public hospitals, governments can
protect their own investments in public health facilities by limiting patient capacity. ,>68

7.3.2 Comment on the costs and benefits ofthe bed cap as identified by
Price WaterhouseCoopers

Cost of beds
In the current market a bed licence is effectively valued by industry for accounting purposes
at ni1. 69 It is therefore unlikely that there is in fact an impact on the cost ofprivate hospital
services. That said however, it is true that in the past beds have traded on the open market for
substantial sums of money, up to $50,000 each,70 and there may have previously been a
significant impact on the cost of services, with a small residual impact on the current cost of
services.

65 Ibid.

66 Ibid, pages 28 and 29.

67 PriceWaterhouseCoopers, op cit, page 29.

68 PriceWaterhouseCoopers, op cit, page 29

69 Submission, Private Hospitals Association, page 12.

70 Source, NSW Private Hospitals Association, cited by PriceWaterhouseCoopers The National Competition
Policy Review of the Private Hospitals and Day Procedure Centres Act - Economic Assessment, page 26.
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It is also worth considering that the write down in the value of bed licences and the current
prices for beds on the open market may simply reflect a view within the industry that the bed
cap is likely to be abandoned and an unwillingness to outlay capital on an asset that may
therefore have no value. Retention of the bed cap may therefore result in a sudden increase in
open market prices.

Impacts on economic efficiency
Through restricting entry to the private hospitals market the bed cap may reduce the supply of
services available to the public. This can have the effect of increasing demand relative to
supply and thereby theoretically drive up prices. While the Department of Health's inpatient
statistics show that the overall annual bed occupancy rate for private hospitals in 1999/2000
was 73.8% (with a range of 45.8% for New England up to 82.4% for the Hunter) they also
show that the occupancy rate is rising. Furthennore, the statistics provide an overall annual
rate with no allowance being taken for periods of particularly low activity such as the
ChristmaslNew Year period, therefore there could be periods in which occupancy rates are
significantly higher than the annual figures tend to suggest.

The potential result of the bed cap's impact on economic efficiency could be to reduce the
number of patients that can be economically and satisfactorily treated by the private sector.
This reduction could have the effect of increasing the burden on the public system, and
therefore on society in general, for minor or elective procedures. A further impact may be
that patients who might otherwise have been treated within the private system are forced to
join a waiting list for the public system in which time their condition may deteriorate with the
result that far more intensive and expensive treatment is required and with potential social,
economic and emotional consequences for the individual.

Resource allocation distortions
As noted by the Assessment Team the bed cap imposes a restriction, and cost, on private
hospitals which is not equally imposed on day procedure centres. This could lead to a relative
increase in the number of day procedure centres and an increase in the number and type of
procedure undertaken in day procedure centres.

Clearly it is not an objective of the bed cap to advantage day procedure centres relative to
private hospitals nor is it an objective to expand the range of procedures undertaken as day
surgery. In fact it would be of significant concern if complex procedures were being
inappropriately perfonned as day surgery due solely to the relative ease with which day
surgery facilities can be established. There is no evidence that day surgery is being
inappropriately used for complex procedures, however if private hospital occupancy rates
continue to grow without an expansion in available facilities there may be financial pressures
to reclassify certain unsuitable procedures as day surgery.

Administration costs
It is unclear to what extent the costs of administering the Department of Health's Private
Health Care Branch are related to the administration of the bed cap. It is also unclear that
removing the bed cap would reduce administrative costs. Nonetheless removing the bed cap
would at the very least allow the time and resources previously devoted to administering the
bed cap to be productively employed in other areas.
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Over-investment in private hospital capacity
The argument that the bed cap allows the Department of Health to guard against over­
investment in private hospital capacity assumes that the Department is somehow able to
recognise the most appropriate level of investment and that it is one of the roles of the
Department to protect the private sector from poor investment decisions. This is not an
appropriate function for the Department and in all likelihood not an appropriate objective for
legislative intervention.

However, the countervailing argument is that the sudden collapse of a private facility, or even
a gradual decline in utilisation and services, can have a significant impact on the public
system which may be required to manage a sudden increase in patient load, or address
complications arising from the fall in standards at the private facility.

Distribution of hospital services
As the following figures on the distribution ofprivate hospital beds demonstrates there has
not been a marked shift of beds out of areas of 'over supply' into areas of 'under supply" over
the last decade. (Source NSW Department of Health Annual Reports 1992/3 to 1999/2000.)

Area 90/1 91/2 92/3 93/4 94/5 95/6 9617 J 97/8 98/9 99/00

Northern 1,793 1,563 1,533 1,449 1,548 1,484 1,502 1,640 1,645
SYdney
South 1,270 1,238 1,242 1,246 1,247 1,402 1,159 1,123 1,135
Eastern
Sydney I

Hunter 427 427 418 423 496 459 459 459 460
Central 546 535 530 502 510 531 497 458 430
Sydney
Western 412 400 393 388 364 384 388 388 372
Sydney
Central 288 288 310 310 310 310 305 304 300
Coast
Wentworth 165 169 170 170 170 169 296 4 296 4 2994

lIlawarra 262 270 273 272 275 270 282 279 278
South 375 366 376 330 330 367 259 250 272
Western
Sydney
Mid Nth 396 396 396 408
Coast 2,5

Greater 181 158 158 179
Murray2
Mid 102 102 102 116
Western2

Northern 151 151 116 105
Rivers2

New 77 72 91 91
England2

MacQuarie2 58 47 51 55
Southern2 0 0 0 0
Far Wesr 0 0 0 0
TOTAL 6,371 6105 6094 5,855 6,191 6,341 6073 6111 6145

Notes:
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2

4

5

Figures for 1992/3 to 1994/5 are an amalgamation of the figures for the Southern
Sydney and Eastern Sydney Area Health Services.
The districts were reorganised in 1996 and became area health services, with the same
borders, in 1998. Meaningful figures for non-metropolitan areas cannot be provided
prior to the 1996 re-organisation.
Not reported.
Includes Hawkesbury Hospital.
Includes Port Macquarie Base Hospital.

As noted in the Victorian Health Services Policy Review Final Report, November 1999, in
relation to the bed cap in Victoria:

"It is evident that the bed cap has manifestly failed as a device for ensuring equity of
access to private hospital services. Data supplied to us by the Department ofHuman
Services suggests that the location ofprivate hospitals reflects pat/erns ofprivate
health insurance coverage in the community andpossibly the capacity ofoperators to
at/ract suitably qualified medical practitioners. It stands to reason that proprietors
will not seek to open private hospitalfacilities in areas oflikely low demand. The
existence ofa bed cap will not encourage for-profit proprietors to establish a private
hospital in an area where the business will not be viable. Controls which simply limit
the number ofprivate hospital beds in the marketplace are necessarily a blunt
instrument and may operate to impede the introduction ofinnovative new services
which could better meet changing community needs...71

The same observations can be made of the marketplace in New South Wales.

Supplier induced demand
The theory of supplier induced demand was developed to explain the observed incidence of
an increase in the cost of medical services and the incomes of medical practitioners in areas
where the practitioner to patient ratio was higher. Such theories exist in a number of critiques
ofneo-classical economic theory but it is only within the study of health care markets that the
theory enjoys widespread acceptance.n However, the theory is by no means universally
accepted and there appears to be a significant amount of evidence that the theory is at best
unproven. As the Productivity Commission notes;

"[T]he theory, and the supporting empirical evidence, remain controversial;

• Critics argue that conventional economic analysis can explain much ofthe
supplier induced demand phenomenon. For example Paterson ['A New Look at
National Medical Workforce Strategy " Australian Health Review, 1994, Volume
17 pages 5--42] contends that where consumers value medical services sufficiently
to contribute to their cost, an expansion in services in response to increased
numbers ofsuppliers may be no more than the market operating efficiently to
satisfy lInmet demand.

71 Victorian Health Services Policy Review Final Report, November 1999, page 33.

72 Auster and Oaxaca, Identification ofSupplier Induced Del/lalld ill the Health Care Sector, Journal of Human
Resources, Volume XVI, no I Winter 1981,327-342, pages 3-4.
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• However, others argue that this line ofreasoning depends on the assumption that
consumers o.fmedical services are well informed about their treatment needs.
They go on to contend that if this is not the case, there is likely to be scope for
doctors to over service, even when consumers are prepared to contribute to the
costs oftheir treatment. ,,73

Other researchers have also questioned the validity of the theory:

"Patient-based studies, on the other hand, generally find little evidence that
physicians induce demand In an early study .. May ["Utilisation of Health Services
and the Availability of Resources." [n Equity in Health Services: Empirical Analyses
in Social Policy, ed. R Andersen et aI, Ballinger, 1975] reported a positive correlation
between the physician-to-population ratio and the number ofoffice visits and visits to
outpatient departments. May was careful not to label this physician-induced demand,
indicating only that an availability effect was found. Pauly [Doctors and Their
Workshops, University of Chicago Press, 1980] .. concludes that physician-induced
demand is an issue that can safely be ignored. ,,74

"As we have discussed, physician density, the most frequently cited correlate of
inducement, is not consistently important, and its effect is not very large when present.
.. physicians initiate medical care for theirpatients primarily because oftheir
patients' health status modified by their patients 'financial interests rather than in a
way that is consistent only with their own selfinterest. ..75 [original emphasis]

The Victorian Health Services Policy Review Final Report was non-committal on the validity
of the theory but did nonetheless strongly argue that the 'bed cap' was an inefficient means of
addressing any such problem and that there were a number of other more appropriate
mechanisms for attacking overservicing.

"In an environment ofsubstantial asymmetry ofinformation between consumers and
providers ofhealth services, and Commonwealth subsidies for private health
insurance, the concern raised in a number ofsubmissions about suppliers inducing
demand among consumers for services that may be unnecessary has somefoundation.
However, other mechanisms exist which are designed to tackle directly the provision
ofinappropriate or unnecessary health services. For instance, the Commonwealth
Health Insurance Act 1974 enables strong penalties to be invoked against health
practitioners who are found guilty ofoverservicing, including removal oftheir
Medicare provider numbers and substantial fines. Such conduct is also punishable by
State health practitioner registration boards which are empowered to deregister
practitioners who arefolmd guilty ofunprofessional conduct. The Health Services Act
also requires registeredproprietors ofprivate hospitals to be fit andproper to run
such establishments at all times, and to ensure that service quality is maintained

73 Produclivity Commission, Private Hospitals in Australia, Commission Research Paper, Auslnfo, Canberra,
1999, page 116.
74 Wilensky and Rossiter Physician-induced Demand/or Medical Care, Millbank Memorial Fund Quarterly
Srring 1983,252-277, page 257.
7 Ibid, page 272.
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In our view, supplier induced demand is best tackled directly by strong
Commonwealth measures to deal with overservicing and by implementing initiatives
at both State and Commonwealth level designed to empower consumers and redress
asymmetry ofinformation, instead ofthrough indirect means such as a bed cap. r(
aggressive advertisingfor private hospital services is proving to be a problem, this
could be tackled directly by Commonwealth or State health departments, for instance
by developing guidelines on what constitutes misleading advertising in the health
context in conjunction with the ACCC andfair trading bodies and mandating the
disclosure ofspecified information to consumers. Advertising controls could be
generic or targeted at areas ofparticular concern such as cosmetic surgery. Care
would have to be taken to ensure that any controls on advertising do not unduly

. .. ,,76restnct competItIOn.

While not being in a position to say whether supplier induced demand occurs to a significant
degree in the private hospitals market, the view expressed in the Victorian review, that the
'bed cap' is an inefficient means of regulating for such a phenomena, is supported. The view
that there are a number of other more direct and appropriate mechanisms for dealing with any
identified problem is also supported.

Protecting investment in public hospitals
The NSW Department of Health considers that the assessment team has overstated the degree
of competition between the private and public hospital sectors. It is by no means clear that
private hospitals and public hospitals are in direct competition and in many cases it is clear
that there is in fact no competition at all. The Productivity Commission reported a significant
overlap in the top ten separations recorded for the public sector and the private sector and
reported that, amongst other things, this is evidence of competition between the sectors.
However the Commission was careful to note the argument that while 19% of private
patients, Australia wide, are treated in public hospitals

"a signlficant number ofprivate patients treated in public hospitals initially enter as
'emergency' patients and/or receive treatments not available in nearby private
h . l ,,77osplta s.

This view is supported by the submission from Dr KR Burgess of the Peninsula Private Sleep
Laboratory, a licensed private hospital:

.... many private patients attend public hospitals because they are taken there by the
ambulance service rather than out ofchoice. ,,78

There is also no account made for those private patients who choose to be treated in a public
hospital due to the non existence ofprivate facilities within their local communities or within
a reasonable travelling distance of their homes. In this context it is of note that two Area
Health Services, incorporating such major communities as Broken Hill, Goulbum and
Queanbeyan, have no private hospital facilities. This is also the case in a number of other
significant regional centres such as Grafton and Cooma. Clearly the majority of people from

76 Victorian Health Services Policy Review Final Report, November 1999, page 34.

77 Productivity Commission, op cit, page 92.

78 Submission, Dr KR Burgess, Peninsula Private Sleep Laboratory, page 2.
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these areas will choose, wherever possible, to be treated within their local communities and
that means being treated within the public system. It is also the case that a number of these
individuals will choose, for a variety of personal reasons, to be treated as private patients.
There is obviously no competition with the private sector for these private patients as the
private sector has not seen fit to establish facilities to address their needs.

It is therefore difficult to understand the position that there could be a need to protect the
State's investment in public hospitals if this means ensuring that the public sector is not
under-utilised. This is further emphasised by the fact that in 1999/2000 the Statewide bed
occupancy rate for public hospitals was in excess of 85% and in the metropolitan area, where
some 85% of private hospital beds are located, the occupancy rate was over 89%.79 It appears
that the public system is far from being at risk of under-use and the State's investment does
not require protection by restricting the expansion of the private sector.

However. there is an argument that specific specialty services, for example transplant
services, should be restricted to a limited number of locations in order to develop and
maintain critical levels of expertise and specialised facilities. Allowing for the unchecked and
unplanned expansion of these facilities in the private sector is not in the public interest. This
issue is discussed in more detail in section 7.6.

7.4 Submissions

A number of submissions addressed this matter with a reasonably even split between those
that called for retention of the bed cap, those that called for its removal and those that
advocate removal of the cap but implementation of controls on the location of private
hospitals.

Submissions arguing for retention of the bed cap
"Healthcare research strongly shows that supply driven demand can lead to an
increase in healthcare costs, since over servicing can be used as an (sic) strategy to
increase revenue. .. Therefore, there is a risk that in deregulating the number of
operators that can enter the private sector, the costs ofhealth care provision would
. . ifi I ,,1I0Increase slgm lcant y.

"Another issue that would arise from any lessening ofthe regulation may be an
undesired increase in the number ofbeds available. The market is already saturated
with the number ofday hospital andprivate hospital beds. We consider that it is in
the interests ofquality and the orderly development athealth facilities in NSW that the
current licensing arrangements should be retained." I

"We agree that planning controls are appropriate in this area. We consider that
regulating c~f:acity does prevent over-servicing and ensures minimum standards of
health care. " 2

79 NSW Department of Health Annual Report 1999/2000, appendix 5.

110 Submission, Medibank Private, page 1.
III Submission, MBF Ltd, page l.

82 Ibid, page 6.
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Submissions arguing for removal of the bed cap
"The Commonwealth recognises that while some planning controls used by States are
required to ensure proper care and servicing, some measures (such as regional bed
caps) may not be an appropriate policy tool for limiting supply and encouraging cost
control in the private patient market. ,,~J

"Bed licences have virtually no tangible value and have systematically been written
downfrom company !organisation balance sheets over the last 5 years. ,,84

"/ see no reason to limit private hospital bed capacity particularly when there is no
limitation on day procedure centre bed capacity. The private hospital bed licence
,\ystem should be abolished. Provided appropriately high standards were maintained
by one means or another in any private health care facility then the number ofbeds in
the market place should be determined by the market place. ,,~5

Submissions arguing for removal of the bed cap with retention of planning controls
"In the view ofNSW HFA, the application ofthe total bed cap on private hospital bed
capacity in NSWis arbitrary. The inclusion ofthis cap may have had more to do with
government ideology than with sound appraisal ofthe management ofcommunity
needs. Firstly, such a cap couldprove detrimental to the public interest if there were
inadequate capacity to cope with increased needs. for example, through the impact of
increased take-lip ofprivate health insurance and the expected shift ofutilisation from
public hospitals to private hospitals and day procedure centres.

Secondly, the imposition ofthe bed cap on private hospitals in the absence ofanything
equivalent regarding day procedure centres has undoubtedly lead (sic) to distortions
in the market. An overall bed cap on a state-wide basis is a very blunt instrument and
does not appropriately address community needs specific to hospital and day
procedure centre service areas in defined geographic locations.

((the bed cap were to be repealed, then the NSW HFA would only support this with
the inclusion ofadequate criteria determining patient needs for additional bed
capacity in a specific geographic area. ,,~6

7.5 The interstate approach

7.5.1 Queensland
The current legislation regulating private hospitals in Queensland is the Private Health
Facilities Act 1999 and the Private Health Facilities Regulation 2000, both of which
commenced on 30 November 2000. Under the Act there is no bed cap or other planning
controls as such. To the extent that there are planning controls these are effected by
guidelines that require a facility with an endorsement for certain specialty services to show a
minimum throughput of that specialty during a licensing period.

IlJ Submission, Commonwealth Department of Health and Aged Care, page 5.

M Submission, Private Hospitals Association, page 12.

115 Submission, Dr KR Burgess, Peninsula Private Sleep Laboratory, page 3.

K6 Submission, NSW Health Funds Association, page 13-14.
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The current Act replaced the private hospital licensing provisions of the Health Act 1937 and
the Health (Private Hospitals) Regulation 1978. Under the previous Act there was no
provision for a bed cap but it appears that at an administrative level a bed cap was imposed in
the early 1990s and abandoned in around 1996.

7.5.2 South Australia
Private hospitals are licensed under the South Australian Health Commission Act 1976
and the South Australian Health Commission (Private Hospitals) Regulations 1985. Sections
57D( 1)(d) & (e) of the Act require the licensing authority to consider the location and
adequacy of existing facilities when determining if a licence is to be granted and section
57D( I )(g) requires the consideration of whether the prescribed limit of hospital beds for the
State or region has been reached or exceeded. For those purposes clause Sa of the regulations
provides that there is a limit of 5, 169 hospital beds, both public and private, that may be
provided in an area that is effectively the greater Adelaide area.

7.5.3 Tasmania
The Tasmanian Department of Community and Health Services' Issues Paper for the Review
into Tasmanian State Government Licensing Controls of Private Hospitals notes that two of
the objectives of the Hospitals Act 1918 are:

• regulation of the level of private hospital provision; and
• regulation of the type of private hospital services provided.

Section 61 (5A) of the Hospitals Act 1918 provides that the Minister may refuse to grant a
licence on the ground that adequate health care facilities already exist in the locality in which
the hospital is proposed to be established.

The Regulatory Impact Statement for the Review of the Hospitals Act 191887 notes that
"although the Act does allow the Minister to restrict bed numbers, in practice no restrictions
have been applied in recent times.,,88 The Regulatory Impact Statement concludes that

"The application ofstrict bed caps on private hospitals is not considered to be in the
public interest as restrictions on the bedsupply are likely to lead to an artificially
created market in bed licences leading to additional costs to private hospitals which
are likely to be passed through as additional costs to consumers...89

To date the Act has not been amended.

7.5.4 Victoria
Section 83(1 )(b) of the Health Services Act provides that in determining whether to register or
refuse to register premises as a health service establishment, the Department must consider
whether the carrying on of the establishment may result in more than adequate health services
of any kind becoming available in the area. In other words there is a bed cap which on its
face is more sophisticated and flexible than that in NSW.

87 http://www.dhhs.tas.gov.au/moreinfo/publications/hospital.pdf
88

Page 30.
89

Page 51.
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However, the Final Report of the Health Services Policy Review argues that the provisions of
section 83(1 )(b) do not function effectively and should be repealed.

"In summary. the planning controls do not appear to be working e.ffectively and now
simply function as an anti-competitive price barrier to new entrants into the private
hospital market and those who wish to expand. As we argued in the Discussion Paper,
we believe there is little benefit to consumers in maintaining these controls...90

To date the Act has not been amended to remove the bed cap,

7.5.5 Western Australia
Private hospitals are regulated under the Hospitals and Health Services Act 1927. There is no
provision allowing for a cap to be placed on bed numbers.

7.6 Conclusion

As noted above the claimed objectives of the bed cap are
• facilitating orderly industry development;
• promoting equitable access to private hospital services;
• guarding against supplier induced demand; and
• containing health care costs by limiting access to expensive, high technology equipment.

It has not been demonstrated that the bed cap delivers, or can deliver, any of these objectives
nor that they are in fact appropriate objectives for legislative intervention.

The reasons for the apparent failure of the bed cap to deliver on its objectives include:
• the restriction is state-wide with no capacity to adjust regional bed numbers for

demographic profiles; and
• the lack of reliable evidence that the supplier induced demand phenomena is real.

The above discussion also shows that there are a number of costs, which have been described
in qualitative rather than quantitative terms, associated with the bed cap. It must be
acknowledged that many of these costs, such as administration and the impact of the cost of
beds on the cost of services, are minor, and a number of others, such as costs to economic
efficiency, rely on speculation about industry behaviour in an unregulated environment.
However, when all costs are considered together there are clearly costs to industry and society
as a whole from the bed cap.

There has also been identification of a number of benefits that are claimed to result from the
bed cap. Of these it appears that the benefit of limiting supplier induced demand should be
excluded due to real concerns over the existence of the phenomenon. The benefit of
producing a more equitable distribution ofprivate hospital services can also be discounted
due to the lack of evidence both as to what an equitable distribution of services might be,
given that what constitutes an equitable distribution may be a highly individual assessment,
although use of the Department of Health Resource Distribution Formula would provide an
objective means for assessing the need for private services in a particular area. It is also

90 Victorian Health Services Policy Review Final Report, November 1999, page 32.
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highly questionable whether the bed cap could have any impact on the distribution of services
given that fact that it is not regionally based.

The claimed benefits ofpreventing over investment in private hospitals and protecting the
State's investment in the public health system may deliver benefits to the community
although a blanket statewide limit on the number of private hospital beds is an inefficient and
clumsy means of achieving those benefits.

Reviews carried out in other States have recommended removal of bed caps and the economic
assessment carried out by PriceWaterhouseCoopers found that the costs imposed on the
community as a result of the bed cap outweigh the benefits it delivers.

Submissions have been divided on the issue, however it is clear that most stakeholders, with
the notable exception of health funds, favour removal of the bed cap. While those individual
health funds that addressed this matter argued in favour of retaining the bed cap the industry
association has argued that the bed cap should be removed and replaced with a type of
regional planning control.

Therefore the Department of Health considers that the bed cap should be removed as it has
not been demonstrated that it has achieved its objectives nor is there evidence that it delivers a
net benefit to the community.

Recommendation 3

That the restriction on private hospital patient capacity be removed.

Discussion Point 4

Should the restriction on private hospital patient capacity be replaced with a regional hospital
capacity planning mechanism?

Submissions advocating a regional planning mechanism should demonstrate that the public
interest requires such a mechanism, including demonstrating that government planning will
deliver benefits in excess of those that can be delivered by the market, and describe the type
of planning controls envisaged.
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8. APPROVALS IN PRINCIPLE

8.1 Background

An important part of the licensing process for both private hospitals and day procedure
centres is the granting of an approval in principle (AlP). When an application for a licence is
made the Director-General can either grant an AlP or refuse the application. The applicant
must address the licensing standards and probity requirements of the legislation in order to
obtain an AlP. Applicants must therefore consider the design and structural standards
imposed by the Act and Regulations in preparing their application. Approval of the design
gives an early indication as to whether the structure of the hospital meets the applicable
licensing standards thus, in theory, avoiding the need for structural changes before the licence
application is finally detennined.

An AlP expires after one year unless it is extended by the Director-General.

There are a number of reasons for the use of the AlP process. The most obvious reason is that
there is a clear need for private facility developers to have a guarantee that a facility will be
granted a licence before investing the significant amounts of time and money required to build
or redevelop a site as a private hospital or day procedure centre. In the case of private
hospitals this need is compounded by the bed cap and the potential for a development to be
rejected due to the inability of the applicant to purchase beds on the market or meet one of the
exceptional criteria applied by the Director-General of Health. Other reasons include:

• Administrative efficiency is enhanced in that many of the inquiries that must be
undertaken in assessing an application can be carried out early on in the process rather
than at the stage where a facility owner is striving to get the facility open and earning
revenue in the shortest possible time. This can also allow the applicant to resolve any
significant impediment to an approval early on in the process.

• Under existing arrangements many local government authorities require that developers
provide them with evidence of the Director-General having granted an AlP before a
development application will be considered.

• The issuing of AlPs may, particularly for significant private hospital developments which
take many years to eventuate, provide the Department with useful infonnation to guide
forward planning of public services.

• An AlP can be of substantial benefit to private developers in their capital raising activities
and there is a view that receipt of an approval in principle increases the value of a
speculative development site. While these matters should clearly not be a relevant
consideration for the Department in considering the utility of the AlP process they are
nonetheless benefits that flow from it.

8.2 Possible amendments to the approval in principle process

Because an AlP is valid for twelve months there is an expectation created that the relevant
development will be completed within that twelve-month period. While this is sometimes the
case there are a number of projects which, for a variety of reasons, run over the twelve-month
limit. In such cases developers can have the AlP extended if the submission of a development
timetable has been made a condition of the AlP and there has been a reasonable attempt to
comply with the timetable.
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However it is also the case that a significant number of AlPs have been granted for
speculative projects which have been the subject of requests for multiple extensions. That is,
applicants have applied for an AlP, knowing that it can be extended and have sought multiple
extensions often over periods in excess of five years.

When an application is made for a licence (and an AlP is granted) the applicant is required to
provide specific infonnation about the proposed facility and its significant personnel. There
is, however, no requirement for similar information to be provided when an AlP is extended
nor is there any opportunity for a fee to be charged. This is in contrast to the annual renewal
of a licence. Section 17 of the Act provides that a licensee must pay an annual fee, set by
clause 9 of the Regulation, when renewing their licence. Furthermore clause 20 of the
Regulation provides that specific information, including the details ofdirectors and major
shareholders of a licensee corporation, must be provided with the annual licence renewal.
Information about any change in the directors or major shareholders of a corporate licensee
must also be supplied as soon as practicable after the change occurs.

There are a number of clear rationales for extending these obligations to holders of AlPs.
These include:
• there is an administrative cost to the Department of Health in extending an AlP, which is a

valuable asset in the hands of a developer, and currently this cost cannot be recovered; and
• the Department of Health conducts fitness and probity testing ofapplicants, including the

directors, executive officers and significant shareholders of corporate applicants, in the
case of licensees fitness and probity testing is undertaken whenever there is a change in
these details but such testing is not carried out when there is a change in the details of the
holder of an AlP.

The Issues Paper proposed that AlPs should be granted for the duration of the project, rather
than for a fixed period of 12 months, with the proviso that the applicant produce evidence of a
building development application or approval, or where no such approval is required evidence
of a signed building contract and development timetable. Submissions on this issue were
mixed with 50% supporting the proposal in the Issues Paper and 50% rejecting it in favour of
retaining fixed terms for AlPs.

8.3 Conclusion

The Department of Health considers that the AlP process has substantial utility for both the
Department and for the developers of private health facilities. It is, however, clear that the
utility of the process, from the Department's perspective, is somewhat compromised by the
length of time that many developments take to complete and the resultant lengthy extensions
that are granted.

Therefore modification of the AlP process may be in order. Potential modifications could
include:
• granting AlPs for an unrestricted period, or for the life of the project;
• granting AlPs for a fixed period with an option to apply to renew an AlP subject to the

provision of specified information and the payment of a fee;
• requiring holders of AlPs to advise the Department of Health of significant changes in

their structure, ownership or management; and
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• requiring holders of AlPs to advise the Department of Health of progress in completing a
development.

Discussion Point 5

What role does the approval in principle process serve? How should the process be modified,
if at all, to ensure that it fulfils that role?

Should an annual fee be charged for the retention of an approval in principle and should
holders of approvals in principle be required to periodically provide the Department of Health
with specific information about their corporate structure, ownership, management and
development progress?
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9. BUILDING DEVELOPMENT

9.1 Background

As the Issues Paper noted the Private Hospitals and Day Procedure Centres Act provides for
the regulations to include design and construction standards for facilities. The Act also
provides that a facility may not be altered or extended unless the Director-General of Health
has given approval.

The Issues Paper sought comment on the requirement for the Director-General to approve
alterations and extensions, however there was no discussion of the continued efficacy of
including in the legislation the power to regulate for design and construction standards.
Clearly there is potential for the standards set under the Act to overlap or contradict with
building standards set under the Building Code of Australia (BCA96). BCA96 is
administered by local government in its role as the consent authority for building and
development applications.

9.2 Current regulation

In terms of the design and construction of premises both the Private Hospitals Regulation and
the Day Procedure Centres Regulation provide that each facility must have adequate
ambulance access. Each regulation also provides a number of additional design and
construction standards for facilities in particular classes or with particular licence
endorsements. In the case of private hospitals additional building requirements are prescribed
for obstetric and psychiatric class facilities and for facilities with endorsements for cardiac
catheterisation, emergency services, dialysis, open heart surgery, intensive care and neonatal
intensive care. In the case of day procedure centres facilities in the dialysis and cytotoxic
classes and those with an endorsement for cardiac catheterisation must comply with additional
standards.

In addition to allowing for the prescribing of standards for particular classes of facilities the
Act stipulates that any alteration or extension to a licensed facility requires the Director­
General's approval. The Issues Paper noted that this requirement may confer an unfair
advantage upon facilities which already have the capacity to provide such services without
making alterations or additions to their premises.

Local Government is responsible for ensuring the structural integrity and fire safety of
buildings. Therefore the role of the Department of Health could be limited to certifying the
design suitability of those areas of the building associated with clinical practice, and the
related fittings, fixtures and equipment, associated with services that impact on patient care
and safety. This is in effect what the existing prescribed standards relate to.

9.3 Submissions

Submissions in this area were divided three ways:

i) those that advocated the status quo, that is an active role for the Director-General in all
design matters;
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ii) those that considered the Director-General's role could be limited to the design of
clinically significant areas only; and

iii) those that considered that local government should be solely responsible for assessing and
approving the design of facilities.

"Private operators agreed that the Department generally played a useful and helpful
role to facilities. It was agreed that there were ofien concerns about the inappropriate
location o.fthings such as co.ffee shops in the midst ofcounselling areas. ,,91

"The Department's role in building development alterations and extensions in private
health carefacilities should be limited to/acility modifications .. ofmajor clinical
. Ii I ,,92If! rastructure on y.

"We submit that the requirementfor the Director-General ofHealth's approvalfor
alterations and extensionsfor such things as coffee andflorist shops are unnecessary.
We agree that Local Government should be responsible for ensuring the structural
integrity andflre safety ofbuildings.

The Department ofHealth should be limited to certifying the design and suitability of
those areas ofthe building associated with clinical practice and the relatedfitting,
fixtures and equipment associated with such practice. ,,93

"NSW Department ofHealth should no longer have a role associated with the
undertaking ofbuilding development, alterations or extensions in private health care
facilities. However, NSW Department ofHealth should work collaboratively with
Local Government to ensure clinical issues in building alterations are appropriately
identified and undertaken. ,,94

9.4 Conclusion

The Building Code of Australia (BCA96) is administered by the Australian Building Codes
Board (ABCB) and applied by local government in approving development and building
applications. Class 9a of BCA96 contains detailed design and construction standards for
hospitals. Given that a detailed set of standards exist for the design and construction of
hospitals it is questionable whether the officers of the Department of Health can effectively
add value at the general design and construction stage of private health care facilities.

However, a compelling case can be made for the Department to continue to be involved in the
design and equipping of clinical facilities, such as intensive care and emergency units,
theatres and treatment rooms. Such a role could see the regulations setting out minimum
standards for the fitting out of particular facilities and retain within the Department the ability
to inspect facilities for compliance and order remedial action where the prescribed standards
are not met. One option is to require by regulation that facilities comply with the Department
of Health's Health Building Guidelines.

91 Submission, Private Hospitals and Day Procedure Centres Advisory Committee, page 3.

92 Submission, Private Hospitals Association ofNSW Inc, page 13.

93 Submission, NSW Nurses Association, page 5.

94 Submission, Greater Murray Area Health Service, page 2.
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Comments are sought on the type of clinical areas which should be regulated and the manner
of that regulation.

Recommendation 4

That the legislation continue to prescribe minimum standards for clinical areas within private
health facilities but that in all other respects approval, design and construction of facilities be
regulated by local government or the Planning NSW as the case may be.

Discussion Point 6

Which clinical areas should the legislation set standards for? What should those standards
encompass? How should regulation be effected?
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10. STAFFING

10.1 Background

The Private Hospitals and Day Procedure Centres Act defines a private hospital as:

premises at which any patient is provided with medical. surgical or other treatment,
and with ancillary nursing care,forfee, gain or reward, ...

Clearly nursing care is central to the concept of private hospitals as regulated by the Act.
There is no similar requirement for ancillary nursing care in the definition of day procedure
centre.

Section 41 prohibits the conduct of a private hospital or day procedure centre unless there is a
person appointed to carry out the duties of chief nurse. The chief nurse is required to be a
registered nurse who holds such additional qualifications as are prescribed. In addition,
section 43 requires that there is to be a registered nurse on duty in the private hospital or day
procedure centre at all times when the establishment is being conducted.

The Issues Paper noted that the requirement that there be staff with specific qualifications
may impose restrictions on a facility and impose unnecessary costs without meeting the
facility's particular needs and providing any real benefits to patients.

10.2 Submissions

Submissions overwhelmingly supported retaining the requirement that there be a registered
nurse on duty at all times when a facility is being conducted. There was also strong support
for the retention of the role of chief nurse, although a number of submissions suggested
modification of the provisions relating to the chief nurse.

10.2.1 ChiefNurse
Most submissions supported the retention of the role of the chief nurse although there was
some disagreement as to whether there should be a chief nurse for each individual licensed
establishment or if establishments in the same group could share the services of a single chief
nurse. There was also comment that the role of chief nurse is redundant in certain types of
facility, specifically sleep laboratories.

"[CJoncerns have arisen and will continue to do so in demanding that the chiefnurse
is positionedfull time at each site. Greaterflexibility is required to support modern.
flat management structures and to recognise modern telecommuting in support of
multi-site responsibilities. ,,95

"The Committee was however strongly ofthe view that the current requirements ofa
chiefnurse and a registered nurse on duty at all times should be retained. The
Committee considered the chiefnurse should be an appropriately trained nurse with

95 Submission, Private Hospitals Association, page 13.
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sufficient knowledge, skill and experience to adequately supervise both nursing care
and personnel so as to ensure patient safety and quality ofcare. ,,96

"In line with the public sector we suggest replacing [the title] ChiefNurse with
Director ofNursing (DON), Senior Nurse Executive or Senior Nurse Manager. Such
terms as matron (section 42 ofthe Act) are outdated and are no longer acceptable to
h ,{;' ,,97t e proJesslOn.

"For a sleep laboratory, probably for any modern private hospital. the duties ofa
chiefnurse could easily be carried out by a 'public officer' and are certainly
irrelevant to the running ofa sleep laboratory...98

10.2.2 Registered nurse on duty at all times.
As with discussion of the requirement for a chief nurse most submissions were solidly in
support of retaining the requirement that a registered nurse be on duty whenever a licensed
facility is being conducted. Once again there was comment that there is not necessarily a
need for a registered nurse to be on duty at all times in certain types of facility, specifically
sleep laboratories, unless nursing care is to be provided.

"{W]ith regard to .. the requirement for a registered nurse to be 'on duty in the
private hospital or day procedure centre at all times when the establishment is being
conducted' - the College strongly endorses this requirement. .. it is the patient who
will suffer ifa registered nurse is nor present. ,,99

"A CHS would be concerned ifa registered nurse was not required to be on duty at all
t · ,,100unes.

"With regard to having a registered nurse on duty whenever the facility is being
conducted, I think that it is a reasonable requirement that should remain for
institutions providing nursing care to patients. That is not the case in a sleep
laboratory so it is inappropriate for a sleep laboratory, but very appropriate for a

I · h . I ddt ,,101genera private osplta or ay proce ure cen reo

10.3 Conclusion

The Department is of the view that the title 'Chief Nurse' should be replaced with the title
'Director of Nursing' .

It is clear that the concept ofnursing care is central to the provision of private hospital
services. Given this situation it can be argued that a facility that provides treatment that does
not require ancillary nursing care is by definition not a private hospital and should not be

96 Submission, Private Hospitals and Day Procedure Centres Advisory Committee, page 3.

97 Submission, Office of the Chief Nursing Officer, page 3.

98 Submission, Dr KR Burgess, Peninsula Private Sleep laboratory, page 4.

99 Submission, Australian and New Zealand College of Anaesthetists, page I.

100 Submission, Australian Council on Healthcare Standards, page 5.

101 Submission, Dr KR Burgess, Peninsula Private Sleep laboratory, page 4.
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licensed as one. Furthermore submissions on this matter were overwhelmingly supportive of
retaining the current staffing requirements for private hospitals.

However, the definition of day procedure centre does not include a reference to nursing care
and the argument is not as clear cut in this situation. Nonetheless, given the number of
increasingly complex procedures being performed in day procedure centres it is proposed to
retain those requirements. This conclusion is further reinforced by the Department's view
that there may be good reason to remove the legislative distinction between private hospitals
and day procedure centres and replace it with a single category of private health facility with a
number of separate licensing classes.

However, if facilities providing office type surgery are required to be licensed, or have the
option of becoming licensed, it may be argued that it is not necessary to require them to
provide ancillary nursing care. Therefore while the Department is of the view that there
should be a registered nurse on duty at all times when a facility providing hospital type
services is in operation it does not necessarily follow that this should be extended to facilities
which only provide office type surgery.

It is also the Department's view that a director of nursing should be required in all facilities
providing hospital type services. However, again it does not necessarily follow that this
should extend to facilities that only provide office type surgery.

The question of whether each facility requires a dedicated director of nursing warrants further
consideration. It is conceivable that in certain circumstances a single director of nursing
could be responsible for more than one facility, although obviously each of those facilities
would require a registered nurse on the premises to be responsible for management of the
nursing staff on duty at any particular time.

Recommendation 5

That the requirement for each private health care facility providing hospital type services to
appoint a chiefnurse be retained with a change in title to Director ofNursing (with additional
consideration to be given to whether each facility requires a dedicated DON).

The requirement that each private health care facility providing hospital type services have at
least one registered nurse on duty at all times whilst the facility is being conducted be
retained.

Discussion Point 7

Does each individual private health facility require a dedicated Director ofNursing or is it
possible for a Director of Nursing to be responsible for more than one facility? If it is
possible for a Director of Nursing to take responsibility for more than one facility in what
circumstances should this be pennitted?
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Discussion Point 8

If facilities providing office type surgery only are able to become licensed what sort of
staffing requirements should apply? Submissions should detail the type of staffing
arrangements considered appropriate and consider the impact of those arrangement on patient
safety and amenity.
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11. ENFORCEMENT

11.1 Powers of entry

11.1.1 Background
The Act provides that authorised persons may enter and inspect licensed premises and those
premises the subject of an approval in principle. Authorised officers are also entitled to
inspect the records maintained in a licensed facility. However, difficulties arise when
complaints are received about unlicensed premises to which authorised officers have no right
of access. This makes it difficult to prosecute persons who operate unlicensed premises in
contravention of the Act. While there have been no experiences of facilities being used
illegally as private hospitals, cases ofproblematic medical and/or surgical care in unlicensed
day procedure centres which, prima facie, suggest a violation of the Act, are not uncommon.

It is not unusual for legislation to contain a provision to enable an authorised justice to issue a
warrant to enter and inspect premises if satisfied that entry has been refused, or it is not
appropriate to approach the person in charge of the premises to seek entry as such an
approach would be prejudicial to the investigation of the matter. The Issues Paper noted that
as an alternative to approaching a justice, the Director-General could be empowered to
authorise entry, if satisfied that there exists sufficient need to enter and inspect unlicensed
premises.

It must be clarified that such a power of entry would extend to the rooms of a medical
practitioners and potentially dentists ifthere was evidence that the rooms were being used
illegally as a private health facility.

11.1.2 Submissions
All submissions that addressed this matter supported there being a power for authorised
officers to enter unlicensed premises. Those submissions include:

".. this Association strongly supports a power ofentry and inspection into unlicensed
premises in the context defined in the issues paper. ,,102

"In light ofthe increasingly complex interventions that may occur in clinics and
doctors'rooms, we consider that such power is desirable in the interests ofpatient
safety. ,,103

"If they reasonably suspect that services are beingprovided in violation ofthe Act
power ofentry should be permitted ,,104

11.1.3 Conclusion
The Department is of the view that the carrying out of complex procedures of the type that
should be performed in a hospital or licensed day procedure centre raises significant public
safety concerns. Given that the Act is designed to minimise the risk of harm to patients
through the maintenance of high clinical standards in private health care facilities the inability

102 Submission, Private Hospitals Association ofNSW Inc, page 14.

103 Submission, MBF LId, page 8.

104 Submission, The Royal Australian College of General Practitioners, New South Wales Faculty, page 3.
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of the Department of Health to effectively police illegal practices in unlicensed facilities is a
major impediment to successful achievement of the Act's objectives.

Therefore it is recommended that authorised officers have a power of entry to both licensed
facilities and to unlicensed facilities where there are reasonable grounds for believing that a
breach of the Act is occurring. Given the overwhelming support in the submissions for this
proposal it is recommended that authorised officers be able to enter unlicensed premises
where they are authorised to do so by the Director-General of Health.

Recommendation 6

That officers who hold a certificate of authorisation from the Director-General of Health be
empowered to enter unlicensed premises if they have reasonable grounds on which to believe
that a breach of the Act is occurring.

11.2 Extension of the limitation period

The Issues Paper noted that by operation of the Justices Act 1902 an action in relation to an
offence under the Private Hospitals and Day Procedure Centres Act must be commenced
within six months of the alleged offence. This statutory limitation period places significant
constraints on the investigation and prosecution of offences.

The Issues Paper therefore proposed that the timeframe in which action may be taken should
be extended to two years from the date of the alleged offence. This period provides a
reasonable time for the reporting and investigation of complaints without significantly
prejudicing the defendant by allowing an excessively long period of time to elapse before a
prosecution is instituted.

All submissions that addressed this point supported the extension of the limitation period to
two years.

Recommendation 7

That a prosecution under the Act is to take place within two years of the alleged commission
of the offence.

11.3 Self enforcing infringement notice scheme (SEINS)

1l.3.1 Background
The Issues Paper discussed the use of SEINS as a mechanism for swiftly and economically
dealing with relatively minor breaches of the Act and regulations. The benefits arising from
the use of SEINS are:

• the opportunity to finalise a matter administratively removes the need for the parties to
expend time and money in court;

• the avoidance of criminal convictions;
• matters can be disposed of quickly; and
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• the scale of investigations and the time taken to conduct them can be reduced, producing
savings for business and government.

[t is essential to note that there always remains the option to defend the matter in Court and a
defendant's rights are in no way denied through use of SEINS.

In relation to private health facilities SEINS may be appropriate for lesser offences which do
not involve a serious and continued breach of licensing conditions, for example, single
offences in relation to patient registers.

11.3.2 Submissions
There was substantial support in the submissions for the adoption of SEINS, although that
support is not universal. The Private Hospitals Association has also raised the use of
alternative compliance tools such as Provisional Improvement Notices (PINs). PINs operate
through the issuing of a notice requiring that specified action be taken, failure to take the
required action or appeal the issue of the notice results in penalties for that failure rather than
for the matter in respect of which the notice was issued. Clearly failure to comply with a
notice could lead to further action on the part of the licensing authority, for example
cancellation of a licence, where serious deficiencies within a facility remain unrectified.

" On the spot fines would be appropriate/or lesser offences. SerioliS and continued
breaches should still proceed to prosecution...105

"We also agree with this proposal in the interests oftime. efficiency, and quality and
safety ofcare...106

"[TJhe Committee was generally split between those who did not support the lise of
this scheme at all in this sector, and those who were equivocal about it...107

"The NSW HFA considers that it is not appropriate to a positive health care culture,
and could be seen as a punitive approach. to have inspectors responsible for on-the­
spot fines for trivial breaches ofthe reJ?:Ulations. Where there are serioliS breaches,
h fi . ..Iolft ese are a matter or court actIOn.

The submissions from the Australian Day Surgery Association, the Health Care Complaints
Commission, the Office of the Chief Nursing Officer and Dr KR Burgess of the Peninsula
Private Sleep Laboratory were also supportive of the use ofSEINS.

11.3.3 Conclusion
The Department is of the preliminary conclusion that the adoption of SEINS would provide a
valuable additional tool for responding to and managing breaches of the Act and Regulations.
However, it is also the Department's view that SEINS should only be adopted in cases of
breaches of relatively minor provisions of the Act and Regulations and that serious breaches,

105 Submission, Greater Murray Area Health Service, page 2.

106 Submission, MBF Ltd, page 8.

107 Submission, Private Hospitals and Day Procedure Centres Advisory Committee, page 4.

108 Submission, NSW Health Funds Association, page 16.
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including all breaches which impact on, or have the potential to impact on, patient health and
safety should be dealt with by way of prosecution.

The use of PINs, as advocated by the Private Hospitals Association, has a great deal to
recommend it. This is particularly the case in respect of many of the current licensing
standards where there may be shortcomings that do not at the stage they are detected present a
risk to patients but which could, if unaddressed, result in misadventure. A PINs system
should allow for a range of penalties to apply for failure to comply with a notice ranging from
fines up to suspension or cancellation of a licence for the most serious cases where a
substantial risk to patients may develop.

Recommendation 8

That SEfNS be adopted for minor breaches of the Act and regulations.

Discussion Point 9

Should a Provisional Improvement Notice system be adopted in the legislation? If so what
type of matters should it apply to and what type of penalties (eg fines or cancellation!
suspension of a licence) and remedies should apply for failure to comply with a notice?
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12. OTHER MATTERS

12.1 Insurance and indemnity matters

12.1.1 Background
On 29 June 2001 the New South Wales Parliament passed the Health Care Liability Act
2001. 109 The Act, with the exception of Part 3 of the Act (relating to professional indemnity
insurance), received the Governor's Assent on 5 July 2001 and commenced operation.

The Act modifies the law with respect to the recovery of damages for injury or death caused
by medical practitioners and other health care providers, and protects medical practitioners,
nurses and certain other health practitioners from liability when providing voluntary health
care in an emergency. The Act also makes professional indemnity insurance compulsory for
medical practitioners and regulates the provision of that insurance.

The stated objects of the Act as set out in section 3 are:

(a) to facilitate access to fair and sustainable compensation for persons who sustain severe
injuries from the provision of health care,

(b) to keep the costs of medical indemnity premiums sustainable, in particular by limiting the
amount of compensation payable for non-economic loss in cases of relatively minor
injury, while preserving principles of full compensation for those with severe injuries
involving ongoing impainnent and disabilities,

(c) to promote the reasonable distribution across the medical indemnity industry of the costs
of compensation for persons who sustain severe injuries from the provision of health care,

(d) to facilitate the effective contribution by medical indemnity providers to risk management
and quality improvement activities in the health care sector,

(e) to enable the medical profession and the community to be better informed as to the costs
of compensation for, and developing trends in, personal injury claims arising from the
provision 0 f health care.

It is essential to note that the Act will require medical practitioners, with certain exceptions, to
hold approved professional indemnity insurance as a condition of registration and failure to
hold cover may be unsatisfactory professional conduct. Therefore all visiting and contract
practitioners in private facilities, as well as practitioners who are the owners of private
facilities, will be required to hold approved cover. The Act also makes provision for these
requirements to be extended to other health professions by way of regulation.

12.1.2 Impact on private health facilities
Schedule 1 of the Health Care Liability Act has made amendments to sections 15 and 21 of
the Private Hospitals and Day Procedure Centres Act 1988 to enable adequate insurance or
other liability cover to be prescribed and imposed on private health facilities as a licence
condition. At this stage no regulation has been made with respect to the insurance cover to be
required of private facilities.

[09 The Act is available from the Department of Heallh Website:
www.heallh.nsw.goy.au/csdlllsbllegislation/HealthCareLiabilityAct200 1.pdf
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The Act also enables regulations to be made which can apply the provisions in Part 2, which
provide for certain limitations on the damages that can be awarded following an injury, to
licensees of private health facilities by including them in the definition of "health care
provider".

In the Minister for Health's second reading speech110 when introducing the Health Care
Liability Bill to Parliament an undertaking was given that stakeholders would be consulted
prior to the making of a regulation in relation to compulsory liability cover. Detailed
consideration will be given to the type and level ofliability cover that private facilities may be
required to hold and whether all types of facility should be required to hold cover. As part of
consultation on the question of insurance requirements for licensed facilities, consideration
will be given to whether it is appropriate to include licensed facilities in the definition of
"health care provider" for the purposes of applying the provisions of Part 2 of the Act.

Discussion Point 10

Should all licensed private health care facilities be required to hold indemnity insurance?

What type and level of indemnity insurance, if any, should private health facilities be required
to hold? Should the level of cover required depend on the type of procedure a facility is
licensed to undertake?

12.2 The Private Hospitals and Day Procedure Centres Advisory Committee

Part 2 of the Private Hospitals and Day Procedure Centres Act provides for the establishment
of the Private Hospitals and Day Procedure Centres Advisory Committee. Section 4 provides
that the Committee is to be appointed by the Minister for Health and must comprise at least 6
people who are:

• an officer of the Department of Health,
• a person nominated by the Private Hospitals Association of New South Wales,
• a person nominated by the Australian Medical Association (NSW) Limited,
• a person nominated by the New South Wales College of Nursing,
• a person appointed to represent the interests of health insurance organisations,
• a person appointed to represent the interests of consumers.

The Committee currently comprises 8 members and includes representatives of consumers,
the Medical Colleges, the Australian Medical Association, the Health Funds Association,
Associations representing private facility operators, and the Medical Services Committee.

The Committee's main function is to provide advice to the Minister on the following matters:

• the effective operation of the Act,
• proposed regulations under the Act,
• such other matters in respect of private health establishments as may be referred to it by

the Minister.

110 Legislative Assembly Hansard 19 June 200 I at page 14777.
hltp://www.parliament.nsw.gov.au/prod/web/PHWeb.nsf/Hansard?OpenFrameSet
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The Committee meets infrequently and some stakeholders have suggested that it should be
reformed. Such reform could include
• revising the stakeholders who are represented on the Committee,
• removing the statutory right of particular groups to a position on the Committee, or
• abolishing the Committee.

Discussion Point 11

Is there a need for the Private Hospitals and Day Procedure Centres Advisory Committee to
be retained? If the Committee is to be retained should its composition be reformed?

12.3 Medical advisory committees

The licensing standards under both the Private Hospitals Regulation 1996 and the Day
Procedure Centres Regulation 1996 require licensed facilities to establish medical advisory
committees. Committees must comprise at least five persons each of whom is a medical
practitioner or dentist and may include additional people, for example psychologists or nurses,
as determined by each facility. Committees are responsible for:
• advising the licensee on the accreditation of medical practitioners and dentists to provide

services at the facility and the delineation of their clinical responsibilities,
• advising the licensee on matters concerning clinical practice at the facility,
• advising the licensee on matters concerning patient care and safety at the facility,
• reporting any persistent failure by the licensee of the facility to act on the committee's

advice in respect of the above matters to the Director-General of Health.

The Day Procedure Centre Regulations make an exception from the requirement that a
medical advisory committee be appointed for day procedure centres where the only medical
practitioners or dentists authorised to practise at the centre are themselves the licensees.
However, it is the current practice of the Department of Health that all day procedure centres
appoint a medical advisory committee and that where a committee is not required by the
regulations it will be required by licence condition.

Given current practice it is important to examine whether medical advisory committees
should be required by regulation for all facilities. It is also important to ask whether the
current prescriptive composition of committees should be reformed and greater flexibility
allowed for licensees to establish committees as best suit the nature of individual facilities.

Discussion Point 12

Should there be reforms to the nature and structure of medical advisory committees? Ifso
what should those reforms be?

12.4 Medical records

Part 6 of Schedule I of both the Private Hospitals Regulation and the Day Procedure Centres
Regulation contain detailed provisions with respect to the creation and keeping of clinical
records and patient access to those records.
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Importantly from the perspective of patients both sets of regulations provide that, except in
specific circumstances, residents have a right to access the records that relate to them and
where necessary be given assistance in interpreting those records.

The New South Wales Government has recently developed draft legislation to govern access
by health care consumers to their clinical records. The provisions of the draft Health Records
Information Privacy Bill 200 I include:

• Providing that access to health care information held about a person is to be made
available to that person on request and that request for access are to be treated consistently
irrespective of the health care professional or organisation holding the records.

• Access can be refused in specified circumstances including where access would
unreasonably impact on the privacy of another person or would present a serious risk to
the physical or mental health of any person.

• Complaints can be made to the Privacy Commissioner and the Administrative Decisions
Tribunal about a refusal to grant access where there is a prima facie case for access to be
granted.

The Department is of the view that the provisions of the Health Records Information Privacy
Bill will provide a comprehensive system for patients from private health care facilities to
gain access to their clinical records.

Recommendation 9

That access to health records kept in private health care facilities be governed by the proposed
Health Records Information Privacy Act.
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APPENDIX A - TERMS OF REFERENCE

1. The New South Wales Department of Health wiH review the Private Hospitals and Day
Procedure Centres Act 1988 in accordance with the terms for legislative review set out in
the National Competition Principles Agreement. The guiding principles of the review are
that legislation should not restrict competition unless it can be demonstrated that:

i) the benefits of the restriction to the community as a whole outweigh the costs; and
ii) the objectives of the legislation can only be achieved by restricting competition.

2. Without limiting the scope of the review, the Department shall:

i) clarify the objectives of the legislation and their continuing appropriateness;
ii) identify the nature of the restrictions on competition;
iii) analyse the effect of the identified restrictions on competition on the economy

generally;
iv) assess and balance the costs and benefits of the restrictions; and
v) consider alternative means for achieving the same results, including non-legislative

approaches.

3. When considering the matters in (2), the review should also identify and consider:

(a) potential problems for consumers seeking to use the services of private hospitals and
day procedure centres, and other market failures, which need to be, or are being
addressed by the legislation; and

(b) whether the effects of the legislation contravene the competitive conduct rules in Part
IV of the Trade Practices Act 1974 (Cth) and the NSW Competition Code.

4. In addition to considering the matters identified above, the Department will consider the
effectiveness of the current Act.

5. The review shall consider and take account ofrelevant regulatory schemes in other
Australian jurisdictions, and any recent reforms or reform proposals, including those
relating to competition policy in those jurisdictions.

6. The review shaH consult with, and take submissions from, the profession, relevant
industry groups, Government and consumers.
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APPENDIX B - SUBMISSIONS RECEIVED

Australasian Day Surgery Association
Australian and New Zealand College of Anaesthetists
Australian Birth Control
Australian Council on Healthcare Standards
Dr KR Burgess (Peninsula Private Sleep Laboratory)
Central Sydney Area Health Service
Centre for Clinical Policy and Research (NSW Department of Health)
Centre for Mental Health (NSW Department of Health)
Commonwealth Department of Health and Aged Care
Dr R Dethlefs
Greater Murray Area Health Service
Health Care Complaints Commission
lllawarra Area Health Service
MBF Ltd.
Medibank Private Ltd.
New South Wales College ofNursing
New South Wales Health Funds Association
New South Wales Nurses Association
New South Wales Psychologists Registration Board
Office of the Chief Nursing Officer (NSW Department of Health)
Private Hospitals and Day Procedure Centres Advisory Committee
Private Hospitals Association ofNSW Inc.
Royal Australian and New Zealand College of Ophthalmologists
Royal Australian College of General Practitioners (NSW Faculty)
Royal College of Pathologists of Australasia
Sydney Haematology and Oncology Clinics
Yeoval Multi-Purpose Health Centre
Dr G Zipser
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APPENDIX C - COMPLAINTS STATISTICS

t db {i. r t 1999 t 2001I . t .T. hIlT. t Ia e . o a complam S Enves If.!.a e y aCI lty rype 0

YEAR TOTAL PRIVATE HOSPITAL DAY PROCEDURE
CENTRE

1999 53 49 4
2000 40 38 2
2001* 48 48 0

* to 30/6/0 I

Table 2. Complaint referrals by source 1999 to 2001

REFERRAL SOURCE PRIVb,TE HOSPITA~; - DAY PROCEDURE
.. _. CENTRE

1999 2000 2001* 1999 2000 2001*

HCCC 13 15 27 2 2 0
Direct contact with Department 28 17 11 2 0 0
Other agency 0 0 0 0 0 0
Minister for Health 8 6 10 0 0 0

49 38 2 0
* to 30/6/0 I

1999 2001tT. bl 3 C I' t ba e omp, am s JY mam ca ef.!.ory to

~bMPL't\INTc- 11:EGORY If·Rr"M;ltlBOSPITt\L_ -BAY PROCEDURE
'CENTRE

1999 2000 2001* 1999 2000 2001*

Access to records 0 0 I 1 1 0
Adverse treatment outcome 0 0 1 0 0 0
Cleaning 2 3 3 0 0 0
Communication 0 6 12 1 1 0
Facility practices 8 7 20 0 0 0
Fees & charges 2 1 1 0 0 a
Foodlcatering 2 1 2 0 0 0
General standards of care 10 10 21 0 0 0
Hygiene 0 3 6 0 0 0
Inadequate treatment 9 10 4 0 0 0
Inadequate personnel 1 5 7 0 0 0
Inappropriate care 6 5 20 0 0 0
Inappropriate discharge 0 4 3 0 0 0
Inappropriate transport 0 0 I 0 0 0
Infection control 2 3 9 I 1 0
Interpreter not used 0 0 I 0 0 0
Medication practices 0 0 6 0 0 0
Privacy & dignity 0 0 1 0 0 0
Statutory compliance 0 0 I 0 0 0

* to 30/6/01
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EXECUTIVE SUMMARY

The New South Wales (NSW) Department of Health (the Department) is currently
reviewing the Private Hospitals and Day Procedure Centres Act 1988 (the Act) to
detennine what changes, if any, are required to reflect the current needs of
Government, the community, industry and consumers.

The primmy focus of the Department's review is to fulfill the National Competition
Policy (NCP) review requirements. As part of the review process, the Department
has engaged PricewaterhouseCoopers, Economic Studies and Strategies Unit
(ESSU)lll, to assist with the NCP review requirements. More Specifically, the
Department requires the Assessment Team to prepare an independent economic
assessment of the following major restrictions on competition:

• the requirement in the Act that private hospitals and day procedure centres
be licensed; and

• legislation and administrative practices that impose limits on private
hospital capacity.

The Tenus of Reference for this economic assessment require the Assessment
Team to address the following:

• clarify the objectives of the two restrictions under investigation;

• identify the nature of the restrictions on competition;

• analyse the likely effect of each of the restrictions on competition and on the
economy generally;

• assess and balance the costs and benefits of the restrictions; and

• consider alternative means for achieving the same result including non­
legislative approaches.

The Department requires the Assessment Team to focus principally on the two
major restrictions mentioned above because these are considered by the Department
to be the most significant in tenns ofpotential costs and benefits. This was further
confmned at the consultation meeting with the Department.

In consultation with the Department, the Assessment Team has undertaken a
targeted consultation program in accordance with that required for a specific
industry assessment. This ensures that any interested party has had a reasonable
opportunity to participate in the assessment. Consultations and participation also
fonn a major basis for the collation of the information necessary to conduct the
public benefit analyses required for the assessment.

Clarifying the objectives

In line with the Terms of Reference, the Assessment Team is required to clarify the
objectives of the two major restrictions under investigation. Clarifying the
objectives of the restrictions enables the Assessment Team to understand the types
of outcomes, and hence benefits, that each restriction is intended to provide.

III Hereafter referred to as the "Assessment Team".
NATIONAL COMPETITION POLICY REVIEW OF THE
PRIVATE HOSPITALS AND DAY PROCEOURE
CENTRES ACT 1988 - ECONOMIC ASSESSMENT
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Objectives of the licensing restriction

The Assessment Team considers the key objectives of the licensing restriction are
to:

• protect public health and safety;

• ensure quality of health care provision;

• reduce the physical and financial risks to the public; and

• promote public confidence in the private health care system.

Objectives of restriction on patient capacity

The Assessment Team considers the key objectives of limiting patient capacity are
to:

• provide a means for planning controls;

• control over-investment in private hospitals;

• achieve more even distribution ofprivate hospital services; and

• protect consumers from supplier induced demand.

Assessment of licensing restriction

Under the current Act, private hospitals and day procedure centres operating in
NSW are required to be licensed. Licensing is a restriction on competition because
it permits entry to the industry only to those holding a license. It may also restrict
competition to the extent that it prescribes how private hospitals and day procedure
centres are to conduct their operations. The Assessment Team has focussed
primarily on the mechanism of licensing, per se, the conduct and operational
aspects of private health care facilities will be considered in a broader review to be
conducted by the Department.

The Assessment Team finds the licensing system to be an efficient means in
achieving the objectives of the licensing restriction. Moreover, the four alternative
options analysed are not adequate in providing the same outcomes as the licensing
restriction, especially in relation to protecting public health and safety, and to
reducing physical and financial risks to consumers.

The Assessment Team considers on balance the major benefits of the licensing
restriction to outweigh the major costs, and hence produces a net public benefit. In
contrast, the Assessment Team finds on balance the major potential costs of each of
the four alternative options to outweigh the major potential benefits. Consequently,
the Assessment Team recommends the retention ofthe requirement in the Act that
private hospitals and day procedure centres be licensed.

Assessment of restriction on patient capacity

Under the current Act, the Director-General of the Department may refuse an
application for a licence where the approval would result in the total number of
patients who may be accommodated overnight at private hospitals in NSW will be
increased. As stated in the Department's Issues Paper:

Not only may this impose restrictions upon new entrants into the field, but it
has also created a de facto market in private hospital "beds" which favours
existing operators. with "beds" which are no longer in use held "in
reserve" by operators and traded on the open market (p.33).

IV



NSW Department of Health Review or the Private Hospitals and Day Procedure Centres Act 1988 ­
Interim Report, Appendix D

Under present Departmental policy with regard to "new" patient capacity for a new
facility or the extension of an existing facility without purchasing existing or
reserve beds on the open market, the Director-General will consider the approval
for an increase in overall patient capacity if one of the following four criteria is
satisfied:

• there is a identifiable demographic, geographic or other need for the
increase in the number of private hospital beds;

• the service offered by the applicant is a meritorious, innovative clinical
service;

• a service that has been the subject of a Department sponsored tender
process; and

• the applicant has purchased on the market existing bed capacity or bed
capacity recognised by the Department as being in reserve.

In recent times, the Department has placed conditions upon any new capacity which
is granted. In particular, new beds granted cannot be transferred to another facility
or held in reserve. This has reduced the potential for new beds to be traded on the
open market.

The Assessment Team finds the current legislation and administrative practices that
impose limits on private hospital capacity to be an inefficient means of achieving
the desired objectives, because the costs significantly outweigh the benefits. In
addition, the current system is inadequate and ineffective in addressing one of
major objectives that it was designed to achieve i.e. to control the supplier induced
demand effect.

Among the four major alternative options, the Assessment Team considers Option 1
(deregulation) to be the most efficient alternative. It reduces significantly the costs
of the current regime such as: higher prices for beds and services; costs of
economic efficiency; distortion of resource allocation; administrative costs; and
measurement errors. At the same time, it allows new approaches to be developed to
deal more effectively with the supplier induced demand problem.

On balance, the Assessment Team recommends that the current practice of
restricting bed capacity be abolished and be replaced by a deregulated market/or
private hospital beds.

N"f10N"L COMPETIfiON POLICY REVIEW OF THE
PRIVATE HOSPITALS "ND DAY PROCEDURE
CENTRES ACT 1988 - ECONOMIC ASSESSMENT
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INTRODUCTION

1.1 The legislative review context for this assessment

In April 1995, the Commonwealth, State and Territory Governments agreed to
implement the National Competition Policy (NCP). In practical tenns, this
represented a commitment by all Australian Governments to adopt a consistent
approach to improving the competitiveness of the Australian economy. Part of the
Agreement to implement the NCP between the Commonwealth, States and
Territories includes around $5 billion of payments from the Commonwealth to the
States and Territories, with payment depending upon suitable progress being made
in terms of implementation.

As part of the process the Governments signed the Competition Principles
Agreement (CPA). The legislation review component of the CPA commits
Governments to review and, where appropriate, reform all legislation (including
subordinate legislation such as regulations) that restricts competition. Subclause
5( 1) of the CPA states that the guiding principle of legislation review is that
legislation (including Acts, enactments, Ordinances or regulations) should not
restrict competition unless it can be demonstrated that:

• the benefits of the restriction to the community as a whole outweigh the
costs; and

• the objectives of the legislation can only be achieved by restricting
competition.

1.2 Objective of the assessment

The New South Wales Department of Health (the Department) is currently
reviewing the Private Hospitals and Day Procedure Centres Act 1988 (the Act) to
determine what changes, if any, are required to reflect the current needs of
Government, the community, industry and consumers.

The review must also address the NSW Government's review obligations arising
under the Council of Australian Government's CPA. The CPA is designed to
ensure restrictions on competition are fully assessed, and where possible refonned
to minimise adverse impacts on competition.

As noted above, the CPA review principle states that legislation should not restrict
competition unless it can be demonstrated that the benefits of the restriction to the
community as a whole outweigh the costs; and the objectives of the legislation can
only be achieved by restricting competition.

The primmy focus of the Department's review is to fulfill the NCP review
requirements. As part of the review process, the Department has engaged
PricewaterhouseCoopers, Economic Studies and Strategies Unit (ESSU), to assist
with the NCP review requirements. More Specifically, the Department requires the
Assessment Team to prepare an independent economic assessment of the following
major restrictions on competition:

• the requirement in the Act that private hospitals and day procedure centres
be licensed; and

NATIONAL COMPETITION POLICY REVIEW OF THE
PRIVATE HOSPITALS AND DAY PROCEDURE
CENTRES ACT 1988 - ECONOMIC ASSESSMENT
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• legislation and administrative practices that impose limits on private
hospital capacity.

The Terms of Reference for this economic assessment requires the Assessment
Team to address the following:

• clarify the objectives of the two restrictions under investigation;

• identify the nature of the restrictions on competition;

• analyse the likely effect of each of the restrictions on competition and on the
economy generally;

• assess and balance the costs and benefits of the restrictions; and

• consider alternative means for achieving the same result including non­
legislative approaches.

1.3 The Assessment Team's tasks

The Department requires the Assessment Team to focus principally on the two
major restrictions mentioned above because these are considered by the Department
to be the most significant in terms of potential costs and benefits. This was further
confirmed at the consultation meeting with the Department.

During the assessment process, a number of other restrictions on competition that
relate to the prescribed licensing standards and the conduct of private hospitals and
day procedure centres were identified. The Assessment Team, however, will not
assess the potential costs and benefits of these other restrictions as it is outside the
scope of this Terms of Reference. These issues will be considered further in a
broader review to be undertaken by the Department.

1.4 Outline of the Report

Chapter 2 outlines the assessment process.

Chapter 3 clarifies the objectives of the two restrictions under investigation. These
objectives help to identify the benefits that each restriction is intended to achieve.

Chapter 4 assesses the licensing restriction on competition and presents the
Assessment Team's analysis of whether it provides net public benefits. Alternative
courses of action are also presented for discussion and recommendation made.

Chapter 5 assesses the legislation and administrative practices that impose limits on
private hospital capacity and presents the Assessment Team's analysis of whether it
provides net public benefits. Alternative courses of action are also presented for
discussion and recommendations made.
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2 THE ASSESSMENT PROCESS

This chapter describes the process that the Assessment Team used to conduct this
assessment. Section 2.1 briefly describes the current Act regulating private
hospitals and day procedure centres in NSW. Section 2.2 provides an overview of
the private health sector in NSW. Section 2.3 describes in more detail the
assessment process of the two restrictions.

2.1 The current Act

The Private Hospitals and Day Procedure Centres Act 1988 is the principal
legislation that provides for the licensing of private hospitals and day procedure
centres in NSW. The current Act has a long history dating back to 1908 when
licensing of private health care facilities was first mandated in NSW following the
proclamation of the Private Hospitals Act 1908. The 1908 Act was subsequently
replaced by the Private Health Establishment Act 1982. The 1982 Act came into
force in 1988 but was later repealed in 1990 following the proclamation of the
current Private Hospitals and Day Procedure Centres Act 1988. Whilst the 1908
and 1982 Acts provided for the licensing of private hospitals and nursing homes,
separate legislation was not drafted until the 1988 Act. The licensing of day
procedure centres did not commence until 1992, two years after the commencement
of the current Act.

The Act defines a private hospital as:
" ... Premises at which patients are provided with medical, surgical or other
treatment, and with ancillary nursing care, for fee, gain or reward... "

A day procedure centre is defined as:
..... Premises at which patients are admitted and discharged on the same
day for such medical, surgical or other treatment (forfee, gain or reward),
and in such circumstances".

The above definitions do not include institutions conducted on behalfof the state,
public hospitals and other facilities operated by area health services, and nursing
homes. Private hospitals are not included in the defmition of day procedure
centres.

2.2 The private health sector in NSW

During 1997-98 the NSW private health sector comprised 89 private acute and
psychiatric hospitals and 84 day procedure centres. During this period there were
0.97 private hospital beds available per 1,000 population, including the ACT
(which has 2 private hospitals). There were 6476 beds available in private hospitals
with 4547 of these located in capital cities. lI2

Private hospitals in NSW range from hospitals with fewer than 25 beds to those
with over 200 beds. The majority of private hospitals in NSW have between 26 and
100 beds, with only 5 having fewer than 25 beds and 3 having over 200 beds. The

______~~A!!...stati~~i~~.~~~t_~~~rr.().I!1..AI?§!.XrivaleHospitals 1997-98, Report number 4390.
NATIONAL COMPETITION POLICY REVIEW OF THE

PRIVATE HOSPITALS AND DAY PROCEDURE
CENTRES ACT 1988 - ECONOMIC ASSESSMENT
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smaller private hospitals tend to be converted day procedures centres which have
had a niche market in a particular area of surgery and/or care.

Ownership of private hospitals in NSW can be characterised into three broad
categories: for profit facilities which consist of corporations; not for profit
facilities' which consists of religious and charitable organisations; and other which
includes bush nursing, community and memorial hospitals. Day procedure centres
are typically owned by individual medical practitioners, resulting in these facilities
providing specialised services which generally reflect the specialisation of the
medical practitioner

Whilst the number ofprivate hospitals and private hospital beds have remained
relatively unchanged over the past decade, the number of day procedure centres has
increased dramatically. This is largely driven by technological advances that have
increased the range of treatments that can be provided without the need to stay
overnight in hospital. Figure 1 presents the trend of private hospitals and day
procedure centres in NSW for the periods 1982 to 1999.

Figure 1: Trend of private hospitals and day procedure centres in NSW

Private Hospitals and Day Procedure Centres In NSW Jan 1982 to Dec 1999
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Source: NSW Department ofHeallh: Review of the Private Hospitals and Day Procedure Centres
Act 1988

2.3 The assessment process

The process that the Assessment Team used to conduct this assessment involved
both a consultation process and an analytical process. The consultation process
involved detailed consultations with relevant key stakeholders, and the analytical
process involved a rigorous economic assessment of the key tasks as outlined in the
Tenns of Reference. The consultation and analytical processes for this assessment
are discussed in more detail below.

2.3.1 Consultation and participation
In order to address the Tenns of Reference, the Assessment Team has undertaken a
targeted consultation program in accordance with that required for a specific
industry assessment. This ensures that any interested party has had a reasonable
opportunity to participate in the assessment. Consultations and participation also
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form a major basis for the collation of the information necessary to conduct the
public benefit analyses required for the assessment.

The Assessment Team discussed aspects of the assessment with many interested
parties. Members of the Assessment Team also met with representatives of a
number of organisations to: draw out their views concerning this assessment;
enable the interested parties to respond to the key areas of this assessment; and
draw out other issues that are considered to be critical to this assessment. The list of
organisations consulted is included in Appendix A.

2.3.2 The analytical process
The five stages of the Terms of Reference describe in broad terms the analytical
process the Assessment Team has used in developing its findings. The major
analytical elements are discussed below.

Clarifying objectives of the restrictions
The objectives of the two restrictions under investigation are found in policy
statements, parliamentary speeches and sometimes in legislation itself. Clarifying
the objectives of the restrictions enables the Assessment Team to understand the
types of outcomes, and hence benefits, that the restrictions are intended to provide.
It is not the purpose of the assessment to question the merits of the objectives of
each restriction. Rather, the assessment provides an opportunity to examine whether
the objectives of the restrictions are being pursued efficiently.

Identifying restrictions on competition
There are many ways in which the two restrictions under investigation may restrict
competition. The second stage of the assessment process is to identifY the nature of
the restriction on competition.

Public benefits and costs
There are a number ofways in which to assess whether a restriction on competition
produces a net public benefit. By its nature, a public benefit analysis considers the
balance of both costs and benefits created by a restriction. Sometimes these may be
measured quantitatively, for example, in terms of dollars lost or gained. However,
there are many situations in which only some of the costs and benefits can be
measured quantitatively.

The various costs and benefits encountered may also be distributed unevenly across
the community. As a result, the Assessment Team has sought to identifY both where
the cost or benefit arises and upon whom the burden (or the benefit) falls.

Alternative approaches
The Terms of Reference requires the Assessment Team to consider alternative
approaches to achieving the objectives of the restrictions, including non-legislative
alternatives. Such alternatives are sought as it is recognised that it may be possible
to achieve the objectives in lower cost ways, preferably without restricting
competition. The net public benefit analyses conducted as part of the assessment
process provide a relatively objective basis for comparison of the merits of the
various alternative courses of action available.

NATIONAL COMPETITION POLICY REVIEW OF THE
PRIVATE HOSPITALS AND DAY PRoceDURE
CENTRES ACT 1988 - ECONOMIC ASSESSMENT
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3 CLARIFICATION OF OBJECTIVES

In line with the Terms of Reference, the Assessment Team is required to clarify the
objectives of the two major restrictions under investigation. As noted earlier,
clarifying the objectives of the restrictions enables the Assessment Team to
understand the types of outcomes, and hence benefits, that each restriction is
intended to provide. This chapter outlines what the Assessment Team understands
to be the objectives of each of the two major restrictions under investigation.
Section 3.1 describes the objectives of the present licensing restriction. Section 3.2
describes the objectives of the restriction on patient capacity.

3.1 Objectives of the licensing restriction

As previously mentioned, the licensing restriction is concerned with the
requirement in the Act that private hospitals and day procedure centres be licensed.

Under the current Act, private hospitals and day procedure centres that operate in
NSW are required to be licensed. It is imperative that the objectives of this
restriction are clearly identified and understood because they provide the necessary
targets in which to assess whether the licensing system is the most efficient
framework to achieve these objectives.

The objectives of the licensing restriction are not stated in the Act, however,
section 7(3) of the Act notes:

The regulations may prescribe standards for or with respect to any matter
relating to the safety, care or quality oflife ofpatients at establishments....

The objectives of licensing may be indistinguishable from the objectives of the Act,
as the long title of the Act states;

An Act to providefor the licensing and control ofprivate hospitals and day
procedure centres ... andfor other purposes.

While the Act does not contain any stated objectives, the then Minister's (Minister
for Health and Minister for Arts) second reading speech in the Legislative
Assembly for the Private Hospitals and Day Procedure Centres Bill in 1988 stated
the following principal objectives of the Bm113

:

to strengthen standards to ensure patient care and safety;
to reduce economic regulation of the private health sector;
to eliminate arbitrary and trivial bureaucratic interference; and
to provide a sound legislative basis for day procedures centres.

After a thorough examination of relevant policy statements and parliamentary
speeches, and in-depth consultations with key stakeholders, the Assessment Team
considers the key objectives of the licensing restriction are to:

• protect public health and safety;

• ensure quality of health care provision;

• reduce the physical and financial risks to the public; and

• promote public confidence in the private health care system.

113 Hansard Assembly 29 November 1998, p,3818.
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3.1.1 Objectives of licensing regulations in other States
As a way of comparison, Table 1 presents some stated objectives of licensing
regulations in other States.

hI .frT bl lOb'a e : 'Iechves 0 Icensme; ree;u ahons III ot er states,
State Objectives

Victoria To strike a fair balance between the right of proprietors and developers to
conduct their business dealings freely and the right of the community to
ensure that necessary clinical services which are of high quality are
available th.roughoutthe state.
To achieve the orderly development, adequacy, improved distribution and
avoidance of unnecessary and costly duplication of health services in the
whole or Dart of Victoria.

Queensland To provide a framework for protecting the health and wellbeing of patients
receivinR health services at private health facilities.

Western Australia To provide maximum protection for patients by ensuring there arc

acceotable minimum standards of care
South Australia To achieve the rationalisation and co-ordination of health services.
Tasmania To ensure that hospitals provide care within their staffing and structural

capacity and that procedures or services are offered or undertaken only
where appropriate support services are provided and safe and effective
relevant care can be expected.

Source: Productivity Commission (1999), Private Hospitals in Australia.
Victorian Department of Human Services (2000), A Report on National and International
Regulation of Private Health Facilities.

3.2 Objectives of limiting patient capacity

As mentioned, the second major restriction is concerned with legislation and
administrative practices that impose limits on private hospital capacity.

Under the current Act, the Director-General of the Department (the Director­
General) may refuse an application for a licence where the approval would result in
the total number of patients who may be accommodated overnight at private
hospitals in NSW will be increased (section 9 (3) of the Act). As noted in the
Department's Issues Paper:

Not only may this impose restrictions upon new entrants into the field, but it
has also created a de facto market in private hospital "bed\'" which favours
existing operators, with "beds" which are no longer in use held "in
reserve" by operators and traded on the open market (p.33).

The Productivity Commission has identified general rationale for limiting patient
capacity:

• facilitating orderly industry development, particularly through reducing the
level of unused bed capacity in private hospitals;

• promoting equitable access to private hospital services;

• guarding against supplier induced demand;

• Containing health care costs by limiting access to expensive, high
technology equipment.

NATIONAL COMPETITION POLICY REVIEW OF THE
PRIVATE HOSPITALS AND DAY PROCEDURE
CENfRES ACT 1988 - ECONOMIC ASSESSMENT
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In addition, the Victorian Guidelines for the Development of Acute Hospital
Services 1990 (the Guidelines) made under section 12 of the Victorian Health
Services Act 1988 has identified the following objectives of limiting patient
capacity:

• avoiding over investment and unnecessary duplication of costly facilities;

• achieving a more equitable distribution of services; and

• preventing over servicing through capping the volume of private hospital
services provided.

After a thorough assessment, the Assessment Team considers the key objectives of
limiting patient capacity are to:

• provide a means for planning controls;

• control over-investment in private hospitals;

• achieve more even distribution of private hospital services; and

• protect consumers from supplier induced demand.

8
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4 ASSESSMENT OF LICENSING RESTRICTION

As outlined earlier, the Tenns of Reference for this assessment requires the
Assessment Team to assess the following two major restrictions on competition,
namely,

• the requirement in the Act that private hospitals and day procedure centres
be licensed; and

• legislation and administrative practices that impose limits on private
hospital capacity.

The Assessment Team has adopted the following approach in assessing the two
major restrictions on competition:

• identification of the costs imposed by the restriction, be they administrative,
compliance or other types of costs;

• identification of the benefits of the restriction;

• assessment of the current restriction in tenns ofwhether the Assessment
Team considers it to produce a net public benefit;

• consideration of alternative approaches; and

• provision of recommendations.

Having identified the objectives of the licensing restriction in Section 3.1, the
assessment now turns to consider whether the current licensing regime is an
efficient framework to achieve these objectives. In addition, as part of the
assessment process, the Assessment Team will also evaluate the range of options to
achieve the same objectives. Section 4.1 briefly describes the present licensing
process. It also examines the costs and benefits of the existing licensing system, and
assesses whether the current restriction produces a net public benefit. Section 4.2
considers the range of alternative approaches to achieve the same results as the
licensing restriction. Section 4.3 presents the Assessment Team's recommendation.

4.1 Licensing

The Act requires private hospitals and day procedure centres operating in NSW to
be licensed. The principal objectives of the licensing restriction, identified in
Section 3.1 are to:

• protect public health and safety;

• ensure quality of health care provision;

• reduce the physical and financial risks to the public; and

• promote public confidence in the private health care system.

Licensing is a restriction on competition because it permits entry to the industry
only by those holding a license. Licensing may also restrict competition to the
extent that it prescribes how private hospitals and day procedures centres are to
conduct their operations. The Assessment Team will focus primarily on the
mechanism of licensing, per se, the conduct and operational aspects of private
health care facilities will be considered in a broader review to be conducted by the
Department.
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The licensing process
An application for a licence of a private hospital or day procedure centre may be
made to the Director-General by the person who intends to conduct the facility. In
addition to being accompanied by the application fee of $615 and specifying the
class of the establishment, the application must also:

• in the case of day procedure centres, specify the number of procedure
rooms; and

• in the case of private hospitals, specify the maximum number of patients to
be accommodated in the hospital overnight.

In addition, the application must use'Fonn I' as prescribed in the regulations.

Upon receiving the application for a licence for either a private hospital or a day
procedures centres, the Director-General may either approve the application in
principle or may refuse the application. In addition, the Director-General may
impose conditions on an approval of a licence. These restrictions may relate to:

• the design and construction of any building for the purposes of the facility;
and

• the preparation and submission to the Director-General of a development
timetable for any buildings to be constructed in relation to the facility.

The Director-General may refuse to give approval in principle to an applicant if:

• the applicant is a not fit and proper person to conduct a private hospital or
day procedure centre; or

• the proposed facility is incapable of being conducted in accordance with the
relevant licensing standards; or

• the proposal is not consistent with the Government's objectives and policy
in relation to the health care sector.

If an application is approved in principle, the Director-General must give the
applicant written notice of the approval and any conditions that may apply to the
licence. An approval of a license application in principle is effective for I year from
the date of the applicant is given written approval. Upon the completion of building
the facility the Director-General may issue a licence approved in principle. A
Temporary licence may be issued if a request is made for a licence in respect of an
existing building.

The Director-General may not refuse the application for a licence unless:

• the approval in principle expired before the completion of the construction,
alteration or extension of the proposed facilities; or

• the facility was not constructed, altered or extended in accordance with the
approval in principle; or

• any other condition to which the approval in principle was subject has not
been complied with.

Once a licence is issued it remains in force until it is cancelled under the Act. The
licence shall specify:

• to person to whom it is issued;

• the address of the establishment;
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• the class of the establishment; and

• in the case of a private hospital the maximum number of patients who may
be accommodated overnight.

An annual licence fee is payable on or before 31 December each year. Finally, a
licence for a day procedure centre or private hospital is transferable by making an
application to the Director-General.

4.1.1 Costs
Compliance costs
The major costs that licensing imposes on private hospitals and day procedure
centres are compliance costs. That is, the costs of complying with the requirements
imposed by the licensing restriction including an annual licence fee and costs of
complying with the licensing standards.

The licensee of a private health care facility is required to pay an annual licence fee
to the Department on or before 31 December in each year. Licensing imposes a real
financial cost on the private health care proprietors, which may be passed on to
consumers. The prescribed annual licence fee for a day procedure centre is $1,130.
The prescribed annual licence fee for a licensed private hospital is presented in
Table 2.

't Ihf f<Ir'b dT bl 2 Pa e : rescn e annua lcence ee or a prIvate OSPI a
Number of persons to be accommodated in a Licence fee
private hospital
Fcwer than 40 $1,130
40 - 49 $1,570
50 - 59 $2,020
60 - 69 $2,470
70-79 $2,945
RO - Xl) $3,375
90-99 $3,810
100 or more $4,270

Source: Private Hospital Regulations 1996.

According to the NSW Private Hospitals Association,

the costs ofcomplying with the licensing standards comprise about 3
percent ofthe total construction budget for a new private hospital.

Administrative, monitoring and enforcement costs
The Department incurs direct financial costs in administering, monitoring and
enforcing the existing licensing regime for private health care facilities in NSW. In
relation to monitoring, the Department grouped private health care facilities into
five levels, ranging from high risk (Levell) to low risk (Level 5). For example, if a
private health care facility is in the high risk category (Level I), then an inspector
from the Department may inspect the premise once a month. Whereas, if a private
health care facility is in the low risk category (Level 5), then an inspector from the
Department may inspect the premise once every 1 or 2 years.

The Department's Private Health Care Branch (PHCB) is responsible for
administering, monitoring and enforcing the existing licensing regime. The total
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cost of running the PHCB is $1.35 million per year. I 14 However, it is virtually
impossible to separate out the costs of administering, monitoring and enforcing the
licensing regime from the total cost because these are the core businesses of the
Branch. However, the PHCB has two full-time staff dedicated to administering the
licensing system costing $100,000 per year, and a database enhancement and
administration scheme costing about $10,000 per year. Given the lack of detailed
disaggregated data, the lower bound for the cost of administering the present
licensing regime is estimated to be about $110,000 per year, not including
monitoring and enforcement costs.

The PHCB also notes that:

the revenue generatedfrom license fees are covering the costs of
administering, monitoring and enforcing the licensing regime.

Costs of economic efficiency
The licensing regime restricts entry into the private health care industry and thereby
reduces the competitive pressures on private health care providers. The resulting
outcome would be higher prices for private health care services and lower quantity
ofprivate hospital services provided. The licensing restriction imposes economic
cost to society by reducing the overall efficiency of the industry.

Figure 2 presents a simple demand and supply model for private health care
services that illustrates the potential efficiency costs associated with the licensing
regIme

Figure 2: Costs of economic efficiency

$/unit

Quantity of private
health care services

Source: Derived from Logan, Milne and Officer, "Competitive Policy in Regulated Markets" in

James (ed.), Regulating for Competition? Trade Practices Policy in a Changing Economy, Center for

Independent Studies, Sydney, 1989, p.115-139.

114 This includes the costs of administering other private health care establishments such as nursing
homes.
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In Figure 2, the demand schedule for private health care services shows the quantity
of private health care services that are demanded at various prices for private health
care services. The supply schedule for private health care services shows the
quantity of private health care services that suppliers are willing and able to supply
at different prices for private health care services. Market equilibrium exists when
the quantity demanded equates with the quantity supplied of private health care
services, and net social welfare is maximised.

Under the licensing restriction, market equilibrium exists with Qr quantity of
private health care services are supplied at price Pr. If the licensing regime is
removed, the supply schedule will shift to the right, because entry is easier, creating
an expansion of services (Qc minus Qr) at a lower price (Pd.

The move from licensing to free entry removes the 'deadweight loss' associated
with licensing. The triangle abc in Figure 5.2 represents a loss in economic
efficiency because there are a number of consumers who are willing to pay above
the competitive market price (Pc) but below the regulated market price (Pr), are
denied private health care services because licensing creates a minimum price of Pr.

Dynamic inefficiency and discourage innovation
The licensing restriction may discourage higher standards as its focus is principally
on those who are regulated solely on achieving compliance with the regulated
standards instead of striving to achieve best practice, innovation and continuous
improvement. That is, there may be no incentive for operators to achieve beyond
the minimum standards set by the regulations, which may lead to dynamic
inefficiency.

4.1.2 Benefits
The major general benefits of licensing are derived from the principal objectives of
the licensing restriction as discussed in Section 3.1, namely, to:

• protect public health and safety;

• ensure quality of health care provision;

• reduce the physical and financial risks to the public; and

• promote public confidence in the private health care system.

More specific benefits of licensing are discussed below. Benefits derived from the
licensing system are the most difficult to quantify because of the lack of available
data, and in most cases these potential benefits are qualitative in nature and not
possible to measure. However, where possible, the Assessment Team will provide
an appropriate quantitative assessment.

Transparency, consistency and accountability
The licensing system provides a transparent independent model of regulation that
all private health care establishments can be measured against. The licensing
system through the licensing process attempts to ensure that a person who is
granted a licence is a fit and proper person and that the person is able to meet a
minimum standard of patient care. The licensing regime also provides a system for
accountability to parliament, users and the public in general.

NATIONAL COMPETITION POLICY ReVIEW Of THE
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In addition, the licensing model provides private health care operators the benefit of
operating in a consistent environment in which the "rules of the game" are not
readily changed and where the actions of the licensing authority are subject to the
requirements of administrative law.

Compliance, monitoring and enforcement
A critical aspect of the licensing scheme is the compliance, monitoring and
enforcement program. A compliance program is a core component of ensuring that
the private health care facilities comply with the terms and conditions of their
registration and as such reduces the risk of adverse impact on patients.

In particular, the licensing regime provides the Department with the necessary
information to monitor whether private health care facilities are complying with the
prescribed licensing standards. One of the advantages of the licensing mechanism is
that "it has teeth via legislation". That is, it is enforceable by law, and it equips the
enforcement authority, in this case the Department, with the necessary power to
punish unscrupulous and substandard private health care providers.

There are penalties within the legislation for persons who breach the regulations or
who operate an unlicensed day procedures centre or private hospital. The penalties
can either be pecuniary in nature or can be as severe as restricting a person from
operating a private health care establishment.

Addressing market failure due to information asymmetry
A licensing system attempts to balance the information asymmetry between the
patient and the private health care provider. When consumers seek out health care
services, they very often lack the necessary information and knowledge to know
what is wrong with them, and what is the appropriate treatment required to restore
their health. The consumer mainly relies on the private health care professional to
diagnose the condition and to prescribe the appropriate course of treatment in order
to restore his/her health. Hence, there is an imbalance in the level of information, or
an information asymmetry, between the patient and the private health care provider.
Moreover, as noted in the Department's Issue Paper, the consumer mayor may be
able to obtain information in relations to:

• quality of theatre and other equipment;

• quality of arrangements in an emergency; and

• appropriate staffing levels and qualifications of staff; and procedures to
minimise risks of harm such as infection control standards.

Information asymmetry may also violate the assumption of "consumer knows best"
which underlies evaluative policy assessment in much ofeconomics. It is also a
significant source of market failure in the health care sector because it gives the
health care professionals considerable market power. Market failure may justify a
role for government action on the bases of improving efficiency.

Therefore, licensing is one of the mechanisms used to protect the consumers from
problems that can arise from information asymmetry associated with health care
professionals acting as agents on behalf of their patients in the selection of private
health care facilities. Without a licensing system any person could operate a private
health care facility and it would be difficult for patients to determine which
hospitals are reputable and able to offer safe and consistent medical services. With
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regulation ethical operators have an assurance that their less ethical counterparts are
required by law to maintain the same basic standards.

Addressing market failure due to externalities
A licensing system attempts to minimise externalities. Health care often creates
external effects beyond those which accrue to the recipient of the medical
treatment. For example, in an unregulated market for health care, private health
care providers may not adopt adequate standards of health care which may impose
a significant cost on the public hospital system as the patient may be readmitted to a
public hospital due to inadequate treatment or adverse complications. Health funds
would also incur a significant cost as a large number of medical services are
provided under health insurance arrangements. Therefore, licensing is one of the
mechanisms used to internalise the externalities, that is, to minimise the adverse
impact of the externalities.

In addition, if private hospitals were not licensed, then the private health care
market may be flooded with non-experienced operators which may damage the
image and reputation of the private hospitals industry. An oversupply of private
health care facilities may also lead to a large number of unqualified staff working at
these establishments. This is because of the long gestation period required to train
new medical professionals. In this case, private health care facilities would
aggressively bid for existing qualify medical professionals which would eventually
impose considerable financial pressures on the proprietors of private health care
facilities. The overall impact may result in a lower level of provision ofprivate
health care services, at least in the short to medium term.

For example, a recent article on "An Analysis of the Causes of Adverse Events
from the Quality in Australian Health Care Study"115 found that large number of
adverse events resulting from both public and private health care are preventable
and associated with human errors and inadequate treatment (see Table 3). This
would suggest that the number of adverse events may be higher under an
unregulated private health care market than under the current licensing system
mainly due to the lack of minimum standards, and monitoring and enforcement
measures.

h lthI' ff dT bI 3 N ba e : um er 0 a verse events resu tln2 rom ea care
Category Frequency High

Preventability
Complication of, failure in, the technical 1017 (34.6%) 49.5%
performance of an indicated
procedure/operation
Failure to synthesise, decide and/or act on 465 (15.8%) 76.3%
available information
Failure to request or arrange investigation 346 (11.8%) 84.7%
procedure or consultation
Lack of care or attention. failure to attend 32000.9%) 7~1%

Misapplication of, or failure to apply, a rule; or 258 (8.8%) 90.3%
use of a bad inadequate rule
Violation of a protocol or rule 140 (4.8%) 79.3%

115 MeL Wilson, R., Harrison 8., Gibberd R., and Hamilton J. (1999), "An Analysis of the Causes
of Adverse Events from the Quality in Australian Health Care Study", The Medical Journal of
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Unable to use a code 92 (3.1 %) 53.3%
Lack of knowledge 33 (I.I%) 100%
Electively practising outside area of expertise 30 (l %) iiO%
Questionable practice ethics 14 (0.5%) 92.9%
Source: MeL WIlson, R., Hamson, 8., Glbberd, R., and HamIlton, 1. (I 999), "An AnalysIs of the
Causes of Adverse Events from the Quality in Australian Health Care Study", The Medical Journal
of Australia, Vol. 170, No.9.

4.1.3 Assessment of the current restriction
The Assessment Team considers. the requirement in the Act that private hospitals
and day procedure centres be licensed, on balance, is an efficient mechanism to
achieve the objectives of this restriction and therefore produces a net public benefit.

The Assessment Team considers the major benefits of the licensing regime in terms
of:

• protecting consumers from problems arising from information asymmetry;

• providing minimum standards to minimise negative externalities; and

• promoting safety and quality of health care services,

to significantly outweigh the major costs of complying with the prescribed
licensing standards. Moreover, the costs of administering, monitoring and enforcing
the licensing regime are closely aligned with the income derived from licensing.

4.2 Alternative approaches

Having analysed the economic impact of the current licensing system, the
Assessment Team now turns to consider the four major alternative options for
achieving the same results as the licensing restriction including non-legislative
approaches.

Option 1: Self regulation
Under self regulation, the Act would be repealed and not replaced. Anyone would
be permitted to operate a private hospital or day procedure centre. The private
health care industry would rely solely on a combination of civil law, other Acts, and
consumer recourse to the courts or trade practices authorities to achieve the same
objectives as licensing.

The Department's Issues paper outlines the following framework which would
regulate private hospitals and day procedure centres in NSW.

• The Fair Trading Act 1987 (NSW) and the Trade Practices Act 1974
(Commonwealth) prohibit private hospitals and day procedure centres from
engaging in deceptive and anti-competitive conduct.

• Consumers could seek action against the proprietor of the private health
care facility for negligence or breach of contract through civil law.

• The Local Government Act and Environmental Planning and Assessment
Act would continue to regulate the construction and maintenance of
premises and the Workers Compensation Act, occupational health and
safety issues.

• Complaints could be made to the NSW Health Care Complaints
Commission regarding the nature of care provided and related concerns
regarding standards of clinical practice.
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• The various health professional registration legislation would regulate the
conduct of registered health professionals such as doctors and nurses within
private health facilities.

• Other public health legislation such as the Poisons and Therapeutics Goods
Act, the Public Health Act and the Food Act would regulate various aspects
of the activities of private health facilities.

Table 4 presents the major potential costs and benefits associated with the self
regulation option.

1 .f IffidbT bl 4 Ca e osts an ene Its 0 se regu atIOn
Major benefits of Self Regulation Major costs of Self Regulation

Elimination of regulatory costs in administering Costs associated with market lailure due to
the licensing regime including administrative, infonnation asymmetry. Private health care
monitoring and enforcement costs. Minimum providers will have considerably more market
cost savings of administration would be power than consumers. The objectives relating
approximately $ II 0,000 per year. to protecting public health and safety, and to

reducing physical and financial risks to
consumers may not be adequately achieved.

Private health providers would no longer incur Related to information asymmetry, consumers
the costs of complying with the licensing may incur high transaction costs as they lack the
standards. This may be result in lower prices for means to distinguish the quality ofprivate health
private health care services as private health care operators. This means consumers may have to
proprietors pass on the cost savings to spend more time researching to find a quality
consumers. operator.

Self regulation may encourage private health In a deregulated market for private health care
care providers to provide more innovative health services, proprietors may reduce costs and
care services so as to meet the needs of increase profits which may result in lower
consumers standards ofpatient care and safety. This may

lead to lower level of public confidence in the
private health care system.

Costs associated with market failure due to
externalities. A lower level of patient care and
safety may lead to more patients being re-
admitted to public hospitals.

In a self regulated market compliance costs such
as litigation and time spent at tribunals, would
be borne by the consumer. Hence the cost of
compliance to society will not be removed, it
will just shift from private health care facility
ooerators to oatients
There may be a lack transparency, consistency
and accountability under sel f regulation.

It is not possible to quantify most of these potential costs and benefits due mainly to
the lack of available data, and some of these potential costs and benefits are
qualitative in nature and not possible to measure.

On balance, the Assessment Team considers the major potential costs of self
regulation to outweigh the major potential benefits because this regime may be
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inadequate in addressing the major objectives of the licensing restriction as
identified in Section 3.1.

Option 2: Voluntary third party accreditation
Under this option, anyone is allowed to operate a private health care facility
provided the person is able to meet certain accreditation standards. Third party
accreditation of a private health care facility refers to a defined process whereby a
private hospital or a day procedure centre is measured against and meets a set of
standards as set out by the accreditation authority. These standards may be set
similar to those as prescribed under the licensing system. However, in contrast to
the licensing system, the accreditation model generally operates without legislative
support.

In this case, accreditation is a means whereby independent reviewers inspect a
private health care facility in order to assess its compliance with the agreed
standards relating to its organisational structures and processes.

At present a majority of private hospitals in NSW are voluntarily accredited with
the Australian Council on Healthcare Standards (ACHS). Many Health Funds will
not enter into a contract with a private hospital unless it accredited with a legitimate
accreditation authority. Moreover, in recent years an increasing number of day
procedure centres are being accredited.

Major potential costs of accreditation include:

• Non-enforceability of standards. Operators who are unable to meet
accreditation standards or through complaints investigation may continue to
operate in an unsafe manner.

• Lack of universality of standards. Not all facilities are accredited as the
process is a voluntary one. Furthermore, different accreditation bodies may
adopt inconsistent standards.

• Voluntary accreditation may not be a transparent process and may not
adequately inform the public.

• The loss or lack ofaccreditation may not be a commercially significant
event as some hospitals and many day procedure centres currently manage
to function without the need for accreditation.

• Potential increase in costs to consumers ifthey wish to seek out a higher
quality service. This could occur as the standards imposed by the health
insurance industry and ACHS may be above the minimum legislative
standard.

Major potential benefits of third party accreditation include:

• Elimination of regulatory costs associated with administering the licensing
system. Minimum cost savings of administration would be approximately
$110,000 per year.

• Reduction in compliance costs to private health care facility providers.

• More flexible than statutory regulation and are more adaptive to changing
circumstances.

• Consumers may experience a higher standard of care than under the
licensing regime as accreditation authorities are more able to develop
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optimum standards that reflect contemporary consumer views and clinical
and management practices.

• Facilities that are already accredited would not incur any additional costs of
having to be licensed.

• Complaints could be made to the Health Care Complaints Commission
regarding the nature of care provided and related concerns regarding
standards of clinical practice.

Again, it is difficult to measure quantitatively these potential costs and benefits
because of the lack of available data, and some of these potential costs and benefits
are qualitative in nature.

The Assessment Team finds on balance the major potential costs of third party
accreditation to outweigh the major potential benefits. In particular, in unregulated
private health care environment, this option is inadequate in protecting consumers
from physical and financial harm, and in protecting consumer's health and safety.

Option 3: Mandatory third party accreditation
Under this option, the regulatory licensing regime is maintained but the prescribed
specific licensing standards are replaced with the standards as set out by a third
party accreditation authority. A private health care proprietor must satisfy these
accredited standards in order to operate a private health care facility.

The major potential costs of this option are a combination of costs under the
licensing and third party accreditation regimes. Other major potential costs include:

• the possibility of higher compliance costs than under the existing licensing
regime because accreditation standards are often based upon optimum rather
than minimum standards;

• the accreditation authority may use its power to raise entry barriers or
exclude parties in an anti-competitive manner which may in the long run
create an oligopolistic industry;

• there is a risk that specific powerful interest groups may exert their
influence over the accreditation authority to protect commercial interest.

• Consumers may view the accreditation process administered by the industry
as less independent and transparent than a Government-administered
process.

The major potential benefits of this option are a combination of benefits derived
under the licensing and third party accreditation regimes. Other major potential
benefits include:

• elimination of direct regulatory costs of the State inspecting and monitoring
specific prescribed standards;

• retaining accountability and transparency aspects of the licensing system;

• removal of duplication for the large number of facilities that have already
gained accreditation;

• continuation of fitness and probity checks of applicants for licences by the
Department;

NATIONAL COMPETITION POLICY REVIEW OF TliE
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• retaining the complaint handling and monitoring role; and

• loss of accreditation would result in licence removal.

Again, the reasons for not being able to quantify these major potential costs and
benefits are similar to that under the previous option.

The Assessment Team finds this option does not produce a net public benefit as
there is a real possibility that it may restrict further entry rather than encourage
entry into the private health care industry.

Option 4: Negative licensing
Under this option, minimum standards are imposed on private health care facilities,
they are able to offer health care services until being excluded. Exclusion occurs
when consumers or other parties complaint about the quality of service. Complaints
can be made to the NSW Health Care Complaints Commission.

The negative licensing scheme operates in a similar manner to the self regulation
model where any person is free to set up a private health care facility and is not
subject to the stringent standards that are imposed under the licensing arrangement.
The establishment of a private health care facility will be subject to other legislation
such as the Fair Trading Act; the Trade Practices Act; the Local Government Act;
and other public health legislation, etc.

To illustrate, Tables 5 shows the number of complaints received for private
hospitals and day procedures centres in NSW. Table 6 shows the category of
complaints received.

Table 5: Number of complaints received for the financial year 1997 to 1999

Year Private Hospitals Dav Procedure Centres

117/1 997 - 30/6/1998 55 5

1/7/1998 - 30/6/1999 44 2
11711999 - 31/12/99 25 2
Total 124 9
Source: NSW Health Care Complalflls CommIssIon

Table 6: Categories of complaints received for the financial year 1997 to 1999

Year Private Hospitals Dav Procedure Centres
Clinical Standards 64 4

Other Ethical ImoroDcr Conduct I 0

Miscellaneous 2 0
Waiting List I 0
Patient Rights 5 0
Prescribing Drugs 2 0
Quality of Care 37 3
Illness Related I 0
Business Practices 10 2
Character 1 0
Total 124 9
Source: NSW Health Care Complamts ConumSSlOn

Most of the major potential costs associated with self regulation also apply to
negative licensing. Other major potential costs include:
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• as no positive screening occurs, the number of inappropriate private health
care operators initially entering the industry may be higher than under a
licensing or accredited system;

• some sub-standard operators may be able to operate undetected or act
inappropriately before they are detected. That is, licence removal will only
occur after the detection of a breach. This is potentially a significant cost
given the importance of private health care services; and

• enforcement activities may need to be increased, hence, increasing
monitoring costs.

The major potential benefits associated with negative licensing include:

• lower compliance costs as it imposes fewer costs on private health care
operators which may result in lower prices for consumers;

• lower administrative costs. While the Government would still incur some
continuing administrative costs under negative licensing, it would pick up a
small net savings relative to the costs incurred in running a system of
positive licensing;

• lower entry barriers as the costs of entry are lower; and

• the threat of licence cancellation may be enough to provide private health
care operators with the incentive to provide high quality service.

Again due to inadequate data and the qualitative nature of most of these costs and
benefits, it is not possible to provide a quantitative assessment.

The Assessment Team finds on balance negative licensing is a reactive system, that
is, private health care providers are punished only after detection of a misconduct
has occurred. Therefore, the Assessment Team considers the major potential costs
associated with negative licensing, mainly relating to information asymmetry and
externalities, to significantly outweigh the major potential benefits of lower
compliance and administrative costs.

4.1.5 Conclusion and Recommendation
The Assessment Team finds the licensing system to be an efficient means in
achieving the objectives of the licensing restriction. Moreover, the four alternative
options analysed above are not adequate in addressing the same results as the
licensing restriction, especially in relation to protecting public health and safety,
and to reducing physical and financial risks to consumers.

The Assessment Team considers on balance the major benefits of the licensing
restriction to outweigh the major costs, and hence produces a net public benefit. In
contrast, the Assessment Team finds on balance the major potential costs of each of
the four alternative options to outweigh the major potential benefits. Consequently,
the Assessment Team recommends the retention ofthe requirement in the Act that
private hospitals and day procedure centres be licensed

Recommendation I.' The Assessment Team recommends the retention of the
requirement in the Act that private hospitals and day procedure centres be
licensed. This restriction is considered to produce a net public benefit.
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5 ASSESSMENT OF RESTRICTION ON PATIENT CAPACITY

Having identified the objectives of the restriction on patient capacity in Section 3.2,
the Assessment Team will now assess whether the current legislation and
administrative practices that impose limits on private hospital capacity are the most
efficient means ofachieving these objectives. In the process, the Assessment Team
will also explore a range of major alternative options for achieving the same
outcomes which meet the objectives of the restriction. Section 5.1 briefly describes
the present practices that impose limits on patient capacity. It also investigates the
major costs and benefits of the existing system, and assesses whether the current
restriction produces a net public benefit. Section 5.2 considers the range of
alternative approaches to achieve the same results as the restriction. Section 5.3
presents the Assessment Team's recommendation.

5.1 The current system of limiting patient capacity

As noted earlier, under the current Act, the Director-General of the Department
may refuse an application for a licence where the approval would result in the total
number of patients who may be accommodated overnight at private hospitals in
NSW will be increased. As stated in the Department's Issues Paper:

Not only may this impose restrictions upon new entrants into the field, but it
has also created a de facto market in private hospital"beds" which favours
existing operators, with "beds" which are no longer in lise held "in
reserve" by operators and traded on the open market (p.33).

Under present Departmental policy with regard to "new" patient capacity for a new
facility or the extension of an existing facility without purchasing existing or
reserve beds on the open market, the Director-General will consider the approval
for an increase in overall patient capacity if one of the following four criteria is
satisfied:

• there is an identifiable demographic, geographic or other need for the
increase in the number of private hospital beds;

• the service offered by the applicant is a meritorious, innovative clinical
service;

• a service that has been the subject of a Department sponsored tender process
generally as part of a co-location arrangement with a public hospital; and

• the applicant has purchased on the market existing bed capacity or bed
capacity recognised by the Department as being in reserve.

In recent times, the Department has placed conditions upon any new capacity which
is granted, in particular, new beds granted cannot be transferred to another facility
or held in reserve. This has reduced the potential for new beds to be traded on the
open market. In addition, the restriction on patient capacity applies only to private
hospital developments, there are no similar restrictions placed upon the growth in
day procedure centres.

5.1.1 Costs
Higher prices for beds and services
As mentioned above, limiting patient capacity has created a de facto market for
existing private hospital beds where existing beds which are no longer in use are
either held "in reserve" or are traded on the open market.
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The NSW Private Hospital Association commented that:

some private hospitals have paid abollt $50,000 per bed.

Higher prices for private hospital beds may lead to higher prices for private health
care services offered by private hospitals as they may pass on the costs to
consumers.

Costs of economic efficiency
Limiting patient capacity acts as a barrier to entry into the industry. It also hinders
competition and innovation in the industry. In addition, limiting patient capacity via
the "bed cap" imposes a significant cost on society as it reduces net social welfare
by imposing costs on both consumers and suppliers. The argument is presented in
Figure 3.

Figure 3: Demand and supply for private hospital beds

$/bed

Bed Cap

Number of beds

In Figure 3, the demand schedule for private hospital beds shows the number of
beds that are demanded at various prices for private hospital beds. The demand for
private hospital beds is a derived demand because it is dependent on the consumers'
demand for private hospital services. The supply schedule for private hospital beds
shows the number of beds that suppliers are willing and able to supply at different
prices for private hospital beds. Economic efficiency occurs at point b where the
number ofbeds demanded is equal to the number ofbeds supplied, in this case, at
Qr no of beds with a corresponding price of $Pr/bed. In this situation, net social
welfare is maximised and is represented by the area of the triangle abc.

NATIONA~ COMPHITION POLICY REVIEW OF THE
PRIVATE HOSPITA~S AND DAY PROCEDURE
CENTRES ACT 1988 - ECONOMIC ASSESSMENT

23



NSW Department of Health Review of the Private Hospitals and Day Procedure Centres Act 1988­
Interim Report, Appendix D

Now suppose the "bed cap" is set at Qq number of beds with a corresponding price
of$Pqlbed. At the price of$Pqlbed, purchasers who were willing and able to buy
private hospital beds at the price of$Prlbed are now no longer able to afford the
beds. In addition, due to the "bed cap", suppliers who were willing to supply Qr
number of beds are no longer able to do so. Social welfare is now represented by
the area adec, and the loss in welfare resulting from the "bed cap" is represented by
the area of the triangle dbe.

Another major cost of the "bed cap" is that it may provide an incentive for private
hospitals to hoard private hospital beds in order to push up the price for hospital
beds. As illustrated in Figure 3, hoarding will raise the price for a private hospital
bed above $Pqlbed, which will lead to higher social welfare loss. The current
occupancy rate for private hospital beds in NSW is around 60%. However, as
previously mentioned, the practice to trade new beds is not permitted due to recent
Departmental practices.

Distorts resource allocation and dynamic inefficiency
In addition to the restriction on patient capacity for private hospitals, the market in
private hospital beds is also being eroded by the shift of some medical procedures
previously performed in private hospitals to day procedure centres that have no
restrictions on patient capacity. This is due mainly to advances in technology and
improved medical techniques that have enabled complex procedures to be
performed at day procedure centres where patients can be discharged on the same
day as the procedure is perfonned.

This uneven playing field may skew the market in favour of day procedure centres
and is therefore a cost on private hospitals of doing business which their
competitor, day procedure centres, don't have. This may lead to dynamic
inefficiency in the allocation of society's scarce resources.

Administrative costs
The current restriction on patient capacity imposes administrative costs on the
Department in managing the "bed cap" regime. This includes:

• determination of the bed quota;

• granting approval for new bed licences; and

• issuance of new bed licences, etc.

Given the lack of detailed disaggregated data, it is difficult to estimate the cost of
administering the "bed cap" regime. However, the Department notes:

the cost ofadministering the "bed cap" currently is negligible but could
possibly be attached to the 2 staffand the database for administering the
licensing regime ofapproximately $110,000 per year.

Cost of forecasting error
Another cost associated with the "bed cap" arrangement relates to forecasting error.
That is, in determining the bed quota for each period, the Department must estimate
the number of private hospital beds that are required for each period. As illustrated
in Figure 3, the magnitude of the welfare loss to society depends on how far away
the bed quota is set from the efficient level of private hospital beds. Therefore, if
the "bed cap" is significantly below the efficient level due mainly to forecasting
error, then society will incur a higher social cost.
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5.1.2 Benefits
Limiting patient capacity is a method of planning controls. As mentioned, it's
objectives are to:

• control over-investment in private hospitals;

• achieve more even distribution of private hospital services; and

• protect the patient from supplier induced demand.

Each of these benefits are discussed in tum below.

To control over-investment in private hospitals
The major potential benefit of limiting patient capacity is to control unfettered and
unplanned increase of private hospitals, and to avoid unnecessary duplication of
costly facilities.

However, the Victorian Department of Human Services (Vic H&CS) notes:

An objective oforderly development implies that the public would not be
well served by an environment where competition might result in some
private hospitals closing due to poorfinancial viability or new hospitals
opening to compete with existing hospitals. Moreover, it assumes that
government has the capacity to judge the optimum size ofthe private
hospital market and to refuse entry to prospective new proprietors once that
limit has been reached. The development ofa market in bed licenses
provides strong evidence ofthe failure ofgovernment to determine the
optimum size ofthe private hospital market (The Role ofGovernment in
Regulating Private Hospitals, A Discussion Paper, November, 1995).

To achieve more even distribution of private hospital services
It is argued that one of the benefits of limiting patient capacity is to enable the
Government to re-direct private hospital beds from areas of "over supply" to areas
of "under supply". The argument assumes that the Government can identify better
than the marketplace areas of "over supply" and "under supply" and encourage
redistribution of beds from "over supply" to "under supply" areas.

Table 7 presents the distribution of private hospital beds in rural and urban areas in
NSW.

NATIONAL COMPETITION POLICY REVIEW Of THE

PRIVATE HOSPITALS AND DAY PROCEDURE
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Table 7: Distribution OJ IJrivate hoslJital beds in rural and urban areas in NS
Health Area Rural/Urban Private Hospitals Private Hospital beds

Far West R

Grealer Murray R 2 182
Macquarie R I 58
Mid North Coast R 6 412
Mid West R 4 116
New England R 2 91
Northern Rivers R I 105
Southern R
Total 964

Cenlral Coast U 3 300
Central Svdney U 9 762
Hunler U 7 496
lIlawarra U 4 287
Northern Sydney U 23 1643

South Eastern U 12 832
South Wesl Sydney U 4 275
Wentworth U 3 292
Western Sydney U 5 371
Total 5.258

w

To protect the patient from supplier induced demand
One of the major objectives oflimiting patient capacity is to minimise the supplier­
induced demand effect. The supplier-induced demand phenomenon is a situation
whereby a health care provider, usually a physician, influences a person's demand
for health care services due to information asymmetry between the health care
provider and the health care recipient. It is argued that if the Government does not
limit patient capacity, then the supplier-induced demand phenomenon may arise
where the physician, given the existence of information asymmetry, will insist the
patient to stay overnight at a private hospital, even though the patient's condition
may not warrant an overnight stay.

To protect investments in public hospitals
As private hospitals are in direct competition with public hospitals, governments
can protect their own investments in public health facilities by limiting patient
capacity. Table 8 presents government and non-government investments in public
and private hospitals.

Table 8: Government and non-government investments in public and private
h "t It" 1995 96OSPI a s, curren prIces, -

Government Non- Total
Sector Government Expenditure

Sector
Major area of expenditure Commonwealth State and Local
Public acute care hospitals $5,197 $5,043 $1,025 $11,265
Private hosoitals S295 ------ $2,888 $3 183
Source: Austraha's Health 1998, SIXth blenmal health report of the Australian Institute of Health and
Welfare, p.167.
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The potential benefits of limiting patient capacity is difficult to quantify because of
the lack of available data, and most of these potential benefits are qualitative in
nature.

5.1.3 Assessment of the current restriction
The Assessment Team considers the costs of the restriction on patient capacity to
significantly outweigh the benefits and hence produces a net cost to society. The
current method is an ineffective means of achieving the desired objectives of the
restriction, in particular, it is an inappropriate approach in dealing the supplier
induced demand problem.

5.2 Alternative approaches

Having assessed the costs and benefits of the current legislation and administrative
practices of limiting patient capacity, the Assessment Team now turns to consider
the four major alternative options for achieving the same results as the restriction.
These alternative approaches were considered in the discussion paper circulated by
Vic H&CS.

Option 1: Deregulation
Under this option, the Department would no longer limit patient capacity in NSW.
The number of private beds would be detennined entirely by market forces as
illustrated in Figure 3.

The major potential costs associated with the deregulation of patient capacity are
discussed below.

Costs

Value of "bed cap" license
It is argued that the removal ofthe bed licence may impact on the value of the bed
licences held by the private hospitals. However, the Productivity Commission and
Vic H&CS argued that the adverse consequences of deregulation of hospital beds
for a small minority would outweigh the benefits to the broader community. In
particular, the Productivity Commission argued that greater competition will lead to
lower prices for consumers because private hospital proprietors no longer need to
factor the cost of licences in setting their prices. Moreover, recent Departmental
practice has prohibited the trade of new beds which would over time have the effect
of eroding the existing value of the market in beds.

Supplier induced demand problem
Limiting patient capacity via the "bed cap" is not a cost effective and efficient
method to deal with the supplier induced demand phenomenon. The discussion
paper circulated by Vic H&CS argued that:

Certainly a small number ofstudies undertaken in Australian public
hospitals have uncovered evidence, suggesting about 5 to 10 per cent of
hospital episodes are inappropriate. Prima facie, similar levels of
unnecessary hospitalisation may be occurring in private hospitals.
However, ultimately, the use ofplanning guidelines to control bed numbers

NATlONA~ COMPETITION PO~ICY REVIEW OF THE
PRIVATE HOSPITA~S AND DAY PROCEOURE
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is a very blunt and ineffectual approach to reducing over servicing and
h . I' . 1/6unneceSSa1Y osplla lsatlOn.

An alternative approach to address the information asymmetry problem may be to
conduct a consumer awareness campaign and to disseminate relevant information
on the Jntemet such as the case in the United States and the United Kingdom.

The major potential benefits associated with deregulation of patient capacity are
outlined below.

Benefits

Elimination of administrative costs
Elimination of regulatory costs in administering the I bed cap' arrangement. The
additional resource may be used in a more productive area.

Economic efficiency
The private hospital proprietors are more likely to undertake sophisticated demand
assessment, marketing, financial viability analyses prior to multi-million doIlar
investments in the private hospital industry. Market forces will equate the number
ofprivate hospital beds demanded with the number of private hospital beds
supplied. This will maximise the net social benefit as society's scarce resources are
used efficiently. By placing restriction upon patient capacity, this assumes that the
Government knows more about the appropriate volume and location of private
hospital services than consumers and private hospital operators.

Hospital profitability and planning
Planning controls, such as the limitations placed upon patient capacity, asswne that
the Government has more knowledge about the financial structure of the facilities
than the operators. Several private hospitals in Victoria, for example, folded in the
early 1990s largely due to supply controls. These controls also hinder the
restructuring of private hospitals, in particular, those hospitals that wish to develop
economies of scale by increasing the number of facilities and services they offer.

Level playing field and dynamic efficiency
Private hospitals are no longer restricted in terms ofpatient capacity to compete
with day procedures centres. Dynamic efficiency would result as society's
resources would be allocated efficiently over time.

Again due to inadequate data and the qualitative nature of most of these costs and
benefits, it is not possible to provide a quantitative assessment.

The Assessment Team considers on balance this option produces a net public
benefit because it significantly reduces the costs associated with the current system.
In addition, limiting patient capacity is not adequate in addressing the supplier
induced demand problem. Option 1 also encourages the development of new
approaches to deal more effectively with the supplier induced demand problem.

116 The Role ofGovemment in Regulating Private Hospitals, A Discussion Paper, The Department
of Human Services, November 1995.
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Option 2: Government issue by public tender of new bed licenses
Under this option, a staged release of a certain percentage of the existing beds on a
six monthly basis would occur until no further bids were received.

Costs

The major potential costs include:

• the direct participation of government in the actual trade of bed licenses
would give support to the existing trade among hospital proprietors;

• higher prices for beds and hence higher prices for private hospital services;

• costs of economic efficiency;

• uneven "playing field" in favour of day procedure centres which may lead
to an inefficient allocation of society's scarce resources;

• costs of administration which may be significantly higher than the current
system because the Government has to prepare and stage the auctioning
process.

Benefits

The major potential benefits include:

• applicability across the State;

• the successful developers are not subject to any other planning criteria
issued by the Department;

• the licenses could be issued for specific geographic areas or types of
services;

• allowing the government to test the unmet demand for growth in the private
hospital industry and therefore the likely impact of deregulation; and

• the revenue raised by the public tender would be retained by the
Government.

The Assessment Team finds on balance this option does not produce a net public
benefit because it does not reduce the major potential costs but adds further
administrative costs to the current system. In addition, this course of action would
encourage the trade in beds - a practice which the Government is attempting to
revert. As Vic H&CS argued:

such a scheme would make it more difficult to abandon the existing bed
license system and this option is therefore not supported.

Option 3: Buy one, get onefree policy

Under this option, potential hospital proprietors would only have to purchase half
the number of required bed licenses compared with the existing situation.

The major potential costs would be a combination of costs under Option 2 and the
current system. The major potential benefits would be similar to that under the
current system. However, this option would allow existing hospital proprietors an

NATIONAL COMPETITION POLICY REVIEW OF THE
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opportunity to recover some of the value of their licenses by pennitting the
continuation of trade in bed licenses, although at diminished values.

Although this option would be preferred to Option 2 because the Government is not
directly involved in the trade in bed licenses, it still encourages the practice of trade
in beds. If the main objective were to completely remove the "bed cap"
arrangement, then this option does not send the appropriate signals to potential
proprietors as it relies upon a continued trade in bed licenses. On balance, the
Assessment Team considers this option does not produce a net public benefit.

Option 4: No "bed cap "for specific services and/or in nominated geographic areas

Under this option, the Department may waive the requirement for bed licenses in
certain "under supply" areas.

The major potential costs would be similar to that under the current system.
Additional potential costs include:

• failure to recognise the substitutability of markets for different types and
locations ofprivate hospital and day procedure centre beds;

• difficulty with implementation as prospective hospital proprietors all seek to
claim that their situation should be included under selective waivers of bed
licenses; and

• If the Government were to move towards deregulation at a later date, then it
would be likely that trade in bed licenses in the non-exempted areas would
slow substantially, in anticipation of the final move to complete
deregulation.

The major potential benefits would be similar to that under the current system. An
additional potential benefit is that it may encourage more beds to be provided in
"under supply" areas,

The Assessment Team finds this option to be an inefficient method to achieve the
desired objectives of the restriction on patient capacity because the additional
potential costs outweigh the additional potential benefits. Vic H&CS also did not
support this alternative option.

5.3 Conclusions and Recommendation
The Assessment Team finds the current legislation and administrative practices that
impose limits on private hospital capacity to be an inefficient means of achieving
the desired objectives, because the costs significantly outweigh the benefits. In
addition, the current system is inadequate and ineffective in addressing one of
major objectives that it was designed to achieve i.e. to control the supplier induced
demand effect.

Among the four major alternative options, the Assessment Team considers Option 1
(deregulation) to be the most efficient alternative. It reduces significantly the costs
of the current regime such as: higher prices for beds and services; costs of
economic efficiency; distortion of resource allocation; administrative costs; and
measurement errors. At the same time, it allows new approaches to be developed to
deal more effectively with the supplier induced demand problem.
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On balance, the Assessment Team recommends that the current practice of
restricting bed capacity be abolished and be replaced by a deregulated market/or
private hospital bed~.

Recommendation 2: The Assessment Team recommends the removal of the
current "bed cap" restriction which imposes limits on private hospital
capacity. The costs of this restriction are considered to outweigh the benefits
and hence produce a net cost to society.

NATIONAL COMPETITION POLICY REVIEW OF THE
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Appendix A: Consultation

Members of the Assessment Team met with the following organisations:

The NSW Department of Health

Australian Consumers Association

Commonwealth Department of Health and Aged Care

Health Care Complaints Commission

Medical Benefits Fund Ltd

NSW Health Funds Association

NSW Private Hospitals Association

Australian Health Insurance Association
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Appendix B: Reviews undertaken in other States

This Appendix presents a brief summary of the relevant reviews undertaken in
other states in Australia.

Victoria

Part 4 of the Health Services Act 1988, the Health Services (Private Hospitals and
Day Procedure Centres) Regulations 1991, and Guildelines for the Development of
Acute Hospitals Services 1990 made under section 12 of the Health Services Act
1988 provide for the regulation of private hospitals in Victoria.

A review of the Health Services Act and associated regulations is currently
underway. The review was scheduled for completion by December 1997, however,
it has been delayed due to a wider review of the relevant policy framework. An
issues paper has recently been released to promote discussion among stakeholders
on issues concerning the development of new regulations. The paper presents a
number of options and issues for consideration in developing the new regulations.
Among other things it considers:

• whether day procedure centres should continue to be regulated by the
Department of Human Services, and the current definition of a day
procedure centre should be amended to remove any reference to the volume
of activity;

• whether any new regulations need to be flexible enough to capture new and
emerging medical techniques;

• whether the regulations should incorporate more detailed requirements for
the provision of information to patients;

• the costs and benefits of mandatory accreditation with an approved body for
both private hospitals and day procedure centres;

• the potential use of performance and clinical indicators to provide more
readily accessible information about the industry; and

• the most appropriate means by which to encourage best practice.

Western Australia

The Hospitals and Health Services Act 1927 and Hospitals (Licensing and Conduct
ofPrivate Hospitals) Regulations 1987 provide for the regulation of private
hospitals and day procedure centres in Western Australia.

In November 1998 the Health Department of Western Australia (HOWA) released
a report for discussion. The report identified several weaknesses of the current
regime including:

• the over involvement of the HOWA in facilities standards which generated
unnecessary government accountability;

• the lack of documented standard relating to service quality and patient care;
and

• problems related to private operators not conforming with conditions and
requirements.
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The report also identified and explored five options for the future licensing of
private hospitals:

• full deregulation;

• increasing resources for existing licensing activities;

• full cost recovery for existing licensing activities from the private sector;

• outsource licensing; and

• a random inspection and program accreditation.

The findings ofthe report were that random inspection and program accreditation
was the most favourable option. This option would involve the public sector
providing resources to improve patient care standards, and private sector
professionals would assess and certify compliance with these standards.

Tasmania

The Hospitals Act 1918 provides for the regulation and control of private hospitals
in Tasmania.

A review of the legislation has begun with the release of regulatory impact
statement on option for future regulation. A final report is yet to be presented to the
government.

The review investigated six potential options for reform including:

• full deregulation;

• self regulation;

• regulation by Ombudsman/Health Complaints Commissioner;

• negative licensing

• licensing for quality with Government as the regulator; and

• Licensing for quality with an independent regulator.

The review favoured the final alternative as the preferred option, as it provides the
greatest benefits with the least costs. This alternative is seen to separate the
regulatory and service delivery roles of government. This review also notes that this
option would remove prescriptive bed controls except for some specialty services.

Queensland

Until December 1999, the Health Act 1937 provided for the licensing and control of
these facilities, whilst the Health (Private Hospitals) Regulations 1978 provided for
their safety and quality control. The Private Health Facilities Act 1999 was passed
in December 1999 and is currently undergoing a six month implementation phase.
It is expected that regulations will be developed during this time for private
hospitals and day procedure centres.

The new legislative framework shifted the focus of the regulatory regime
administrative matters and building requirements to promoting patient care through
the provision of quality services.

South Australia

The South Australian Health Commission Act 1975 and South Australian Health
Commission (Private Hospitals) Regulations 1985 provide for the regulation of
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private hospitals in South Australia. However, the Act and Regulations do not relate
to day procedure centres which are currently unregulated.

A review ofthe relevant legislation has been undertaken by the South Australian
Health Commission. The final report of this review recommends deregulation of the
private hospital sector. A default systems would replace regulation whereby
facilities would only be inspected following a complaint to the relevant authority.
This option is seriously being considered in South Australia, however, the Minister
for Human Services is yet to make a determination on this issue.
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